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Abstract: in this article problems of material stimulation of personnel in the
conditions of modern economy are considered. Material stimulation is one of the
strongest forms of stimulation thanks to which, employees of the organizations
carry out the requirements and needs of their family for material benefits. Most
the companies focus attention on stimulation of personnel by means of money. In
this regard there is a set of problems with realization of this function. In this
regard the relevance of this work is also caused.
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MHNPOBJEMbI MATEPUAJIBHOTI'O CTUMYJIMPOBAHUS
INEPCOHAJIA
CadonoB M.A. (Poccuiickas Penepanus)

Cagonos Muxaun Anamonvesuy — macucmp 3KOHOMUYECKUX HAYK, CHLYOeHm,
Kagheopa s3xKoHOMUKA mpyOa,
Poccuuckuu ynueepcumem mpancnopma, 2. Mockea

AnHomayus. 6  OAHHOU  cmamve  paAcCMampusaromcsi  npoodnemvl
MAMEPUAIbHO20  CIUMYIUPOBAHUS NEPCOHANA 8 YCIOBUSX COBPEMEHHOU
9KOHOMUKU. Mamepuanvroe cmumyiuposanue s6asiemcs OOHUM U3 CUTbHEUUX
Gdopm cmumynupoganus, 0O1a200aPS KOMOPOU PAOOMHUKU —OPSAHUZAYULL
OCYWecmsasiiom  ceou  nompeoHocmu U NOmpeoHoCmu  uUx —cemblu 8
mMamepuanbHulx Onazax. borbuuncmeo KOMRAHUL AKYEHMUPYIom HUMAHUE HA
CIMUMYTUPOBAHUU NEPCOHANA NPU NOMOUU OCHEHCHBIX cpedcms. B cesizu ¢ smum
BO3HUKAEM MHONCECMBO Npobiem ¢ peanuzayuell OAHHOU QYHKyuu. Dmum u
obycrasnusaemcs akmyaibHOCmMb OAHHOU pabomul.

Knrouegvle cnoea. mamepuanivHoe cmumyiuposarue, mMomusayus, npoodiemvl
MAMePUAIbHO20 CIUMYIUPOBAHUSL.

[IpyHIMIBI PBIHOYHOW DSKOHOMMKH AaKTHMBHO IIPOSIBIIKOTCA B IIpOLECCE
IOPUBJIEYECHHUS] W HCIOIb30BaHUS pPAO0OYE CHIbI, BHEAPSAIOTCS B CHUCTEMBI
COLMAJIbHO-TPYIOBBIX ~ OTHOUIEHWW, OpPraHM3alMd W  OIUIaThl  TpyAa,
(OopMHpPOBaHUS U MCHOJIB30BAHUS JI0XOJ0B PAOOTHUKOB, MOBBIIICHUS YPOBHS U
KAa4ecTBa )KU3HU HACETICHUS.



[IpakTika TmOKa3bIBa€T, YTO Ha MNOpeanpuaTusax Poccun OCHOBHBIMU
npobiieMaMu CTUMYJIUPOBAHUSI paOOTHUKOB SIBIISIOTCS:

1) HemOCTaTOYHO Pa3BUTHIA MEXAHU3M OILIATHI TPYJa, KOTOPBIM HECTTOCOOEH
3¢ (PeKTUBHO pearupoBaThb Ha U3MEHEHHUS 3(PPEKTUBHOCTH M KayecTBa Tpyia
paboOTHHUKA;

2) OTCYTCTBHE OLIEHKH TPYAOBBIX MOKa3aTesaeil pabOTHUKOB;

3) OTCYTCTBUE PABHOILICHHOW OILIATHI TPY1a PYKOBOIUTEICH, CIICIIMATHCTOR U
JIpYruX pabOTHUKOB, HEOOOCHOBAHHBIE COOTHOIICHUS MPU OIUIATE UX TPYa;

4) orpuuaTeIbHOE OTHOILIEHHE IIepcoHalla K OIlaTe HuX TpyJa U K
JNENUCTBYIOIUM CUCTEMAM OIUIATHI.

JlanHble TpoOJIEMBI, CTOST Mepe OOJBITMHCTBOM OpraHU3alUil Py PEeIIeHUU
Bompoca 00 ormate Tpyaa. [IpeogoneTs nx MOXKHO ¢ IOMOIIbIO POCCUICKOTO U
3apyOeKHOr0 OIbITA.

BBeneHreM HOBBIX U COBPEMEHHBIX (OPM BO3HArpaXKJAeHUs, KOTOpbIE
3aBUCAT OT pE3yJIbTAaTOB TPYJOBOM  JEATEIBHOCTH, MOXHO PEIIHUTh
HEJOCTAaTOUYHYI0 TMOKOCTh OIUIaThl TpyjAa. TakuMu (opMaMu BO3HArpakICHUS
3a TpyJA, MOTYT SIBJIATbCS MEPEMEHHAs 4acTb B BUJAE Y4YacTUS B MPUOBLIAX,
KOJUIEKTUBHBIE PEMUU U JpYyTrue GOpMbl BO3ZHATPAKICHUS.

Bormpochl OlleHKM KOHEYHOTO pe3yibTaTa paboThl COTPYAHUKAMU TaKkKe
CBSA3aHBI C YCTAPEBUIMMU MEXaHU3MaMH OILIAThl TPY/1a, KOTOPHIE HE YUNUTHIBAIOT
VUHIUBUYAJIbHBIE JOCTH)KEHHMSI COTPYAHUKOB M PE3YJIbTATHl JEATEIbHOCTH
npeanpusatua B nenoM. CrpaBeyinBas CUCTEMa OLEHKH MOXET ONUpaThCs Ha
omricaHue pabodero MecTa W JOJDKHOCTHBIX OOS3aHHOCTEH pabOTHHWKA IS
ONpe/IeJICHUs] TOCTOSTHHOM 4YacTu 3apaboTHOM IiaTthl. Takke M Ha OCHOBE
y4acTHsI COTPYIHUKA B MPUOBUIAX MO OTHOIIEHHIO K THOKOM YyacTu 3apaboTKa.

Omnara TpyAa pyKOBOOUTENEHW, CHEHHAIMCTOB M CIyXAallUX JOJDKHA
bopMHpOBaTHCA HAa TAaKUX K€ MPUHIMUIIAX, HO CTOUT YUYUTHIBaThb UX YpPOBEHb
OTBETCTBEHHOCTH, CJIOKHOCTh PElIaeMbIX 3a/a4, YUCJIO MOAYUHEHHBIX U APYTHe
HE MEHEee BaXKHBIE JIETaIN UX PabOTHI.

C ucnonb3oBaHMEM THOKOW CHUCTEMBI OIUIATHI TPY/la, 0OOCHOBAHHOM OIICHKOM
pabouero Mecta M JOJDKHOCTHBIX OOS3aHHOCTEW M TOCIEIYIONIUM Y4YacTHEM
nepcoHasla B NPUOBLIAX M KOJJICKTUBHBIX NMPEMUSX OpPraHU3allid MOXET ObITbh
OPEOJOJICHO  HETaTUBHOE  OTHOLIEHHWE  pAaOOTHUKOB  OPENNpHUITHS K
CYILIECTBYIOIIUM CHUCTEMAaM OIUIaThl TPYJa U pa3MePy JaHHOU OIIaThI.

JIroOble cucTeMbl OIIaThl TpyAa JOJKHBI OBITh TOHSATHBIMH IS
COTpYAHUKOB. OKUJaTh OT paOOTHUKOB Kaue€CTBEHHOU U 3((HEKTUBHOI pabOTHI
CTOMT TOTJIa, KOT/1a OHU MOHUMAIOT, YTO X TPY/l CIPABEAJIUBO OILUIAYMBAETCS.

['oBops 0 cucteMe oruIaThl Tpya HEOOXOIUMO BBIIEIUTHh TPeOOBaHUS K HEMl.
K HuM MOXHO OTHECTH:

1) ACHOCTh U KOHKPETHOCTb CUCTEMbI CTUMYJIMPOBAHHUS, 3apa00OTHON TUIAThI U
JOTIOJHUTENbHBIX BBIIUIAT;

2) MOHSITHBIE TPYJOBBIE OOSA3aHHOCTHU JIJISl COTPY/THUKA;



3) co3maHmWe CUCTEMBI OOBEKTUBHOW OIEHKH PAaOOTHUKOB W HCKIIOYCHUE
CyOBEKTUBHOCTH B OLICHKE;

4) d4ecTHBII pa3Mep OIUIaThl, KOTOPBIA 3aBUCUT OT CIOXHOCTH U
OTBETCTBEHHOCTH PadOTHI;

5) BO3MOXXHOCTh HEOIPAHMUYEHHOI'O pOCTa 3apa0OTHOM IJIAThl C POCTOM
WHIMBUYJIbHBIX PE3YJIbTAaTOB paOOTHHUKA;

6) yder B omulaTe TpyAa YpPOBHS 3HAUMMOCTH T€X WJIM HHBIX paboT ais
IIPEANPUATHUS;

7) cuctemMa CTUMYJMPOBAHHS JOJKHA COOTBETCTBOBATh MPUHIMITY: OILIaTa
JOJKHA COOTBETCTBOBATh TPYAY.

Takum oOpa3om, mpH CO3JaHUM CHUCTEMBl CTUMYJIUPOBAHUS HEOOXOIUMO
YUYUTBIBATh BECh KOMILUIEKC BOIPOCOB, BKJIIOYas M TOCYJapCTBEHHOE
pEeryaupoBaHue pa3Mepa OIuIaThl TPya.
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