


ISBN 978-1-948507-71-4
uDC 08

VIII INTERNATIONAL CORRESPONDENCE
SCIENTIFIC SPECIALIZED CONFERENCE
«INTERNATIONAL SCIENTIFIC REVIEW OF
THE PROBLEMS OF ECONOMICS, FINANCE

AND MANAGEMENT»
(Boston. USA. December 24-25, 2018)

BOSTON. MASSACHUSETTS
PRINTED IN THE UNITED STATES OF AMERICA
2018



INTERNATIONAL SCIENTIFIC REVIEW OF THE PROBLEMS OF ECONOMICS, FINANCE
AND MANAGEMENT / COLLECTION OF SCIENTIFIC ARTICLES. VIII INTERNATIONAL
CORRESPONDENCE SCIENTIFIC SPECIALIZED CONFERENCE (Boston, USA, December 24-25,
2018). Boston. 2018

EDITOR: EMMA MORGAN
TECHNICAL EDITOR: ELIJAH MOORE
COVER DESIGN BY DANIEL WILSON

CHAIRMAN OF THE ORGANIZING COMMITTEE: VALTSEV SERGEI
CONFERENCE ORGANIZING COMMITTEE:

Abdullaev K. (PhD in Economics, Azerbaijan), Alieva V. (PhD in Philosophy, Republic of Uzbekistan), Akbulaev N.
(D.Sc. in Economics, Azerbaijan), Alikulov S. (D.Sc. in Engineering, Republic of Uzbekistan), Anan'eva E. (D.Sc. in
Philosophy, Ukraine), Asaturova A. (PhD in Medicine, Russian Federation), Askarhodzhaev N. (PhD in Biological Sc.,
Republic of Uzbekistan), Bajtasov R. (PhD in Agricultural Sc., Belarus), Bakiko I. (PhD in Physical Education and Sport,
Ukraine), Bahor T. (PhD in Philology, Russian Federation), Baulina M. (PhD in Pedagogic Sc., Russian Federation), Blejh
N. (D.Sc. in Historical Sc., PhD in Pedagogic Sc., Russian Federation), Bobrova N.A. (Doctor of Laws, Russian Federation),
Bogomolov A. (PhD in Engineering, Russian Federation), Borodaj V. (Doctor of Social Sciences, Russian Federation),
Volkov A. (D.Sc. in Economics, Russian Federation), Gavrilenkova I. (PhD in Pedagogic Sc., Russian Federation),
Garagonich V. (D.Sc. in Historical Sc., Ukraine), Glushhenko A. (D.Sc. in Physical and Mathematical Sciences, Russian
Federation), Grinchenko V. (PhD in Engineering, Russian Federation), Gubareva T. (PhD Laws, Russian Federation),
Gutnikova A. (PhD in Philology, Ukraine), Datij A. (Doctor of Medicine, Russian Federation), Demchuk N. (PhD in
Economics, Ukraine), Divnenko O. (PhD in Pedagogic Sc., Russian Federation), Dmitrieva O.A. (D.Sc. in Philology,
Russian Federation), Dolenko G. (D.Sc. in Chemistry, Russian Federation), Esenova K. (D.Sc. in Philology, Kazakhstan),
Zhamuldinov V. (PhD Laws, Kazakhstan), Zholdoshev S. (Doctor of Medicine, Republic of Kyrgyzstan), Ibadov R. (D.Sc. in
Physical and Mathematical Sciences, Republic of Uzbekistan), Il'inskih N. (D.Sc. Biological, Russian Federation),
Kajrakbaev A. (PhD in Physical and Mathematical Sciences, Kazakhstan), Kaftaeva M. (D.Sc. in Engineering, Russian
Federation), Klinkov G.T. (PhD in Pedagogic Sc., Bulgaria), Koblanov Zh. (PhD in Philology, Kazakhstan), Kovaljov M.
(PhD in Economics, Belarus), Kravcova T. (PhD in Psychology, Kazakhstan), Kuz'min S. (D.Sc. in Geography, Russian
Federation), Kulikova E. (D.Sc. in Philology, Russian Federation), Kurmanbaeva M. (D.Sc. Biological, Kazakhstan),
Kurpajanidi K. (PhD in Economics, Republic of Uzbekistan), Linkova-Daniels N. (PhD in Pedagogic Sc., Australia),
Lukienko L. (D.Sc. in Engineering, Russian Federation), Makarov A. (D.Sc. in Philology, Russian Federation), Macarenko
T. (PhD in Pedagogic Sc., Russian Federation), Meimanov B. (D.Sc. in Economics, Republic of Kyrgyzstan), Muradov Sh.
(D.Sc. in Engineering, Republic of Uzbekistan), Nabiev A. (D.Sc. in Geoinformatics, Azerbaijan), Nazarov R. (PhD in
Philosophy, Republic of Uzbekistan), Naumov V. (D.Sc. in Engineering, Russian Federation), Ovchinnikov Ju. (PhD in
Engineering, Russian Federation), Petrov V. (D.Arts, Russian Federation), Radkevich M. (D.Sc. in Engineering, Republic of
Uzbekistan), Rakhimbekov S. (D.Sc. in Engineering, Kazakhstan), Rozyhodzhaeva G. (Doctor of Medicine, Republic of
Uzbekistan), Romanenkova Yu. (D.Arts, Ukraine), Rubcova M. (Doctor of Social Sciences, Russian Federation),
Rumyantsev D. (D.Sc. in Biological Sc., Russian Federation), Samkov A. (D.Sc. in Engineering, Russian Federation),
San'kov P. (PhD in Engineering, Ukraine), Selitrenikova T. (D.Sc. in Pedagogic Sc., Russian Federation), Sibircev V. (D.Sc.
in Economics, Russian Federation), Skripko T. (D.Sc. in Economics, Ukraine), Sopov A. (D.Sc. in Historical Sc., Russian
Federation), Strekalov V. (D.Sc. in Physical and Mathematical Sciences, Russian Federation), Stukalenko N.M. (D.Sc. in
Pedagogic Sc., Kazakhstan), Subachev Ju. (PhD in Engineering, Russian Federation), Sulejmanov S. (PhD in Medicine,
Republic of Uzbekistan), Tregub I. (D.Sc. in Economics, PhD in Engineering, Russian Federation), Uporov I. (PhD Laws,
D.Sc. in Historical Sc., Russian Federation), Fedos'kina L. (PhD in Economics, Russian Federation), Khiltukhina E. (D.Sc.
in Philosophy, Russian Federation), Cuculjan S. (PhD in Economics, Republic of Armenia), Chiladze G. (Doctor of Laws,
Georgia), Shamshina I. (PhD in Pedagogic Sc., Russian Federation), Sharipov M. (PhD in Engineering, Republic of
Uzbekistan), Shevko D. (PhD in Engineering, Russian Federation).

PROBLEMS OF SCIENCE
PUBLISHED WITH THE ASSISTANCE OF NON-PROFIT ORGANIZATION
«INSTITUTE OF NATIONAL IDEOLOGY »
VENUE OF THE CONFERENCE:
1 AVENUE DE LAFAYETTE, BOSTON, MA 02111, UNITED STATES
TEL. OF THE ORGANIZER OF THE CONFERENCE: +1 617 463 9319 (USA, BOSTON)
THE CONFERENCE WEBSITE:
HTTPS://ISCIENTIFIC-CONFERENCE.COM

PUBLISHED BY ARRANGEMENT WITH THE AUTHORS
Attribution-ShareAlike 4.0 International (CC BY-SA 4.0)
https://creativecommons.org/licenses/by-sa/4.0/deed.en



Contents

ECONOMIC THEORY ..ottt

Chukhleb A.V. (Ukraine) THEORETICAL AND METHODOLOGICAL ASPECTS OF
THE STATISTICAL RESEARCH OF THE EFFECTIVENESS OF PRODUCTION OF
FLAX PRODUCTION / Yyxne6 A.B. (Ykpauna) TEOPETUKO-METOJUYECKUE
ACIIEKTBI CTATUCTUYECKOI'O MWCCIEJOBAHHA OJO®PEKTUBHOCTHU

[TPOU3BOJICTBA TTPOJIYKILIAN JTBHOBOICTBA ....covveoeeveeeeeeeeeeeeeeseeseseeeseseeeseseeee

Safarov O.A. (Republic of Uzbekistan) DEVELOPMENT OF PROFESSIONAL
STANDARDS OF EXECUTIVE STAFFS OF EDUCATIONAL SYSTEM AND
THEIR PROFESSIONAL COMPETENCE / Cagapos O.A. (Pecnybnuka Y30ekucTan)
PABBUTHUE [TPOOECCHUOHAJIBHBIX CTAHIAPTOB WCIIOJIHUTEJIBHOI'O
COCTABA OBPA3OBATEJIbHOM CUCTEMBI U UX IMPO®ECCUOHAJIBHOM

KOMIIETEHTHOCGTH ..ottt s

Gafurov A.B. (Republic of Uzbekistan) THE IMPORTANCE TRANSPARENCY AND
DISCLOSURE TO CORPORATE GOVERNANCE SYSTEM [/ Tlagypos A.b.
(Peciyonuka Y36ekuctan) BAXHOCTH TTPO3PAUHOCTU U PACKPLITOCTU

UH®OPMAILIMI B CHCTEME KOPITIOPATUBHOI'O VIIPABJIEHUS............ccovnee.

Nazarchuk E.M. (Republic of Belarus) INNOVATIVE TECHNOLOGIES IN
OPERATIONAL RISK MANAGEMENT [/ Haszapuyx E.M. (Pecnybnuka Benapycs)
NHHOBAIIMOHHBIE TEXHOJIOTMW B VYIPABJEHUU OIIEPAIIMOHHBIM

Mkrtumyan A.A. (Russian Federation) CONCEPT OF BUSINESS SEGMENTATION
ON THE TOURIST MARKET / Mxpmymsan A.A. (Poccuiickas ®enepaitus) [IOHATUE

BU3HEC CETMEHTA HA TYPUCTCKOM PBIHKE.........ccccooiiiiiiiiieeneee e

Mkrtumyan A.A. (Russian Federation) SPECIFIC FEATURES OF SERVICES IN THE
AIR TRANSPORT INDUSTRY [/ Mxkpmyman A.A. (Poccuiickas ®eneparst)
XAPAKTEPHBIE OCOBEHHOCTHU VYCIYI' B MHAYCTPHMM BO3AYIIHBIX

MEPEBOS3OK. ...

Kotova L.S. (Russian Federation) MODERN PROBLEMS OF IMPLEMENTING
STRATEGIC MANAGEMENT [/ Komosa JI.C. (Poccuiickas Denepaiusi)
COBPEMEHHLIE ITPOBJIEMBI PEAJIU3ALINA CTPATET'MYECKOI'O

VIIPABJIEHMS ...t s

Akynova A.A. (Republic of Kazakhstan) NEUROMARKETING AND ITS
DEVELOPMENT IN KAZAKHSTAN / Axwinosa A.A. (PecnyGmuka Kazaxcrawn)

HEMPOMAPKETHHI 1 ETO PABBUTHE B KABAXCTAHE .....c.ooovvevevereereeeen,
ECONOMY AND MANAGEMENT OF NATIONAL ECONOMY .....ccccoovvvviveneninnene

Kardanova F.Z. (Russian Federation) PROSPECTS FOR THE INTRODUCTION OF
OPEN INNOVATIONS MODELS IN HIGH TECHNOLOGY SPHERE / Kapoanosa
@.3.  (Poccuiickass ®enmepanus) [IEPCIIEKTUBbBI BHEJAPEHUS MOIEJIN

OTKPBITBIX MTHHOBAILMM B COEPE BBICOKUX TEXHOJIOT UM ............coveneen.

Satunkina E.Yu. (Russian Federation) INVENTORY MANAGEMENT OR
OPTIMIZATION? [/ Camynxuna E.FO. (Poccumiickas Denepauusi) YIIPABJIEHUE

SAITACAMU NJIN OIITUMMBALIIIS? ...t

.45



ACCOUNTING, STATISTICS......c.ociiiitite s

Baskakova Ya.N. (Russian Federation) AN AUDIT OF THE ORGANIZATION OF
THE PRIMARY ACCOUNTING OF THE FACTS OF ECONOMIC LIFE ON
SETTLEMENTS WITH SUPPLIERS AND CONTRACTORS / Fackaxosa A.H.
(Poccmiickass  ®enepanums) AYIAUTOPCKASI TIPOBEPKA  OPTAHU3AILINU
[IEPBUYHOI'O YUETA ®AKTOB XO3SMCTBEHHOI XW3HU 110 PACYUETAM

CIIOCTABIIMKAMMU U TTIOAPATUUKAMI........ccoiiiiiiiiiiiiiiici s
WORLD ECONOMY ..ot

Manatilov K.M., Aliyeva E.B. (Russian Federation) THE PROBLEM OF
INTERNATIONAL DOUBLE TAXATION / Manamunos K.M., Amuesa O.b.
(Poccumiickass  ®eneparus) I[TPOBJIEMA  MEXJIYHAPOOIHOTO JBOWHOI'O

HAJIOT'OOBJIOKEHMS ... s



ECONOMIC THEORY

THEORETICAL AND METHODOLOGICAL ASPECTS OF
THE STATISTICAL RESEARCH OF THE EFFECTIVENESS
OF PRODUCTION OF FLAX PRODUCTION
Chukhleb A.V. (Ukraine) Email: Chukhleb58@scientifictext.ru

Chukhleb Alla Vasilievna — Candidate of economic sciences, Associate Professor,
DEPARTMENT OF STATISTICS AND ECONOMIC ANALYSIS,
NATS/ONAL UNIVERSITY OF LIFE AND ENVIRONMENTAL SCIENCES OF UKRAINE,
KIEV, UKRAINE

Abstract: the theoretical, methodological and organizational aspects of statistical
research of efficiency of production of goods of flax production are exposed in the article.
The features of economic-statistical and economic-mathematical methods of research,
construction of correlation models of efficiency of flax production, determination of
effective indexes of production of flax production are reflected.

Methodical approaches of complex estimation of efficiency of production of goods of flax
production of goods of flax cultivation on all stages of technological process, features of
determination of efficiency of the use of raw material of flax taking into account his
guality are considered.

Keywords: flax production, efficiency, production, evaluation, method, economic-
statistical methods.

TEOPETUKO-METOJNYECKUE ACIIEKTBI
CTATUCTHYECKOI'O HCCIIEJOBAHUA
IOOEKTUBHOCTHU INTPOU3BOJACTBA
MPOIYKINA JHbHOBOJICTBA
Yyxusieo A.B. (Ykpanna)
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Annomauusn: ¢ cmamve packpbimsl meopemuieckue, Memoouieckue u OpeaHu3ayuoHHble
acnexmuvl CMAamuCmuyecko20 UCCre008anus IQhexmusHocmu npou3go0Cmea npooyKyuu
IbHOB00CmEa. OmpadceHvl 0COOEHHOCMU IKOHOMUKO-CHAMUCHMUYECKUX U IKOHOMUKO-
MAMEMAMUHECKUX MeMOo008 UCCLe008aAHUS, NOCMPOEHUsT KOPPENAYUOHHbIX MoOoeell
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[oBpimenre 3>PQEeKTUBHOCTH JIHHONMPOU3BOACTBA 3aKIOYaeTCs B (OPMHPOBAHUH
KOMILJIEKCa yCJIOBUH U 00ecreyeHnsl paciiupeHHOT0 BOCIIPOU3BOICTBA, MO3BOJISIONINX
OTpAaciM He TOJBKO yIOBIETBOPUTH CIPOC OOIIECTBAa, HO M TAPMOHUYHO Pa3BHBATHCS Ha
OCHOBAaHUM JIEHCTBHS YCTOMYMBBIX OpPraHMW3ALMOHHO - 3KOHOMHYECKUX, IPaBOBBIX,
COLMATTBHBIX U 9KOJIOTHYECKUX B3aUMOCBSI3€EH.

BaxXHBIM METOAMYECKMM AacCHEKTOM SIBISETCA CHCTEMHBIM IIOXOA K OIpPEleIICHUIO
nokaszareneil 3(p(eKTUBHOCTH JIBHONPOU3BOACTBA, XAPAKTEPU3YIOIIMX COOTHOILIECHHUE
MEXIy pe3yJbTaTaMd M 3aTpaTaMH B MPOHM3BOACTBE JILHONPOAYKIHMH. YUYHUTHIBAas TOT
(aKkT, YTO JNBHOBOACTBO - cdepa NPEANPUHUMATEILCKON JESTENbHOCTH, KpUTEPHEM
3¢ EeKTUBHOCTH TPOW3BOACTBA JIBHONPOAYKIIMU BBICTYHAeT HPUObUIb, WM YHUCTBIHA
J0XOJ, YTO HE MPOTHBOPEYUT OCHOBHOMY KPHUTEPHIO HAPOTHOTO XO3SIHCTBA - TOBBIILICHHUIO
KadyecTBa KU3HHU HACEJICHUSI.

Jus wuccrnenoBanns 3(Q¢EKTUBHOCTH TPOHU3ZBOJACTBA JHHOIPOAYKIIMA HEOOXOIUMO
o0ecreynTs CpaBHEHUE PECYPCOB IPOU3BOACTBA, ONPEACINUTH CTENECHb UX BIMSIHUS Ha
KOHEeuHbI pe3ynbrar. C 3TOW ILEJbI0 HUCIONB3YIOT 3KOHOMHKO-CTATUCTHYECKHE W
9KOHOMHKO-MAaTEeMaTHUYECKHE METOAbl. OKOHOMHUKO-CTATUCTHUYECKHE METOIBl JaroT
BO3MOXHOCTb  ONEPENEIUTh B3aUMOCBS3b MEXAy (akTopaMu M pe3yjibTaTaMu
JHHONPOM3BOACTBA,  JKOHOMHKO-MAaTEMAaTHYeCKUE  METOAbl  MCIOJB3YIOTCS  JUIS
oIpeesieHHs HOPMaTHBHUX TMOKa3aTesei () ()eKTHBHOCTH HASBHOTO MTPOU3BOJICTBEHHOTO
noreHuuana. Ha OCHOBaHMM CpaBHEHHs HOPMATHBHHUX IOKa3zaTesied ¢ (haKTHUECKHUMHU
JIeTIAt0T BBHIBOABI 00 3()PEKTUBHOCTH MPOU3BOJCTBA JILOHOIPOYKIIUH.

JIboHOBOJICTBO — crnenupuveckass OTpacib PAacTEHHEBOJCTBA, B KOTOPOW Mpolecc
MPOM3BOJCTBA MOXKHA Pa3leiIWTh HA [Ba MPOM3BOJCTBEHHBIX LMKJA: BHIPAIlMBAHUE U
cOOp TMPOMYKIMHM JIFHOBOACTBA M IepepaboTKa JBHOCHIPhS. AHAIM3 PE3yJIbTATOB
MOATAIHOTO MPOU3BOJICTBA MPOBOJUTCA C YUETOM KadecTBa JibHOMpoayKiun. CymmapHast
OIIEHKA KauecTBa BCeH JTyOOBOJIOKHUCTOM MPOIYKIIMU BHIPAXKAETCSI HOMEPAMHU.

W3yuenne 3KOHOMHYECKUX SIBICHUH B JIHOBOJCTBE OCYILECTBISIETCS Ha OCHOBAHUH
HAYYHOM METOJIOJIOTHH MCCIIEIOBAHUS U 000O0IIEHNS YKOHOMHUYECKHX 3aKOHOMEPHOCTEH
pa3BUTHS OOIIECTBEHHOTO MPOU3BOJICTRA.

B 3KOHOMHYECKHMX  HCCIEIOBAHUAX  OCHOBHBIM  METOIOM  OIpEICIICHUS
3aKOHOMEPHOCTEH pa3BUTHA TNPOU3BOJCTBA NPOLYKLUH SBIAETCS METOJ JHAJCKTHKH.
CormacHO ero MpPUHIMIAM BCE SBJICHHUS M TPOLECCH OOIIECTBEHHOTO MPOHM3BOACTBA
B3aMMO3BSI3aHbl M B3aUMOOOYCIIOBJIEHBI, HAaXOISITCA B COCTOSHMM O€3NpPEepBIBHOTO
Pa3BUTHS, KOTJa HAKOIUIEHHbIE KOJMYECTBEHHbIE U3MEHEHHs O0YCIIOBIMBAIOT U3MECHEHHE
KayeCTBEHHOTO COCTOSHHs. MeToJ JHMaleKTHKA OCHOBBIBAETCS Ha a0CTPaKTHOM
MBIIUICHAN ¥ UMEET PAJl CIIeU(PUIECKUX CITOCOO0B M IPUEMOB HCCIIEOBAHNUS PEATbHOMN
JeHCTBUTEIBHOCTU: TOCTAaHOBKAa M NPOBEpPKA THIIOTE3, aHAIM3 M CHUHTE3, MHAYKLIUS U
JIeTyKIIHsI, CACTEMHBIN TI0XO0]I, MOJICIIMPOBAHKE TIPOIIECCOB, TIOCTAHOBKA DKCIIEPEMEHTA.

Hns uccnenoBanusi 3(PQEeKTUBHOCTH IHHOMPOU3BOJICTBA HE JOCTATOYHO UMETh
000CHOBaHHYI0 MOAEIb. Moenb AOJDKHA IOANABAaTHCS MaTeMaTHUecKol oOpaloTke.
Heo6xonumMo uaTH Ha KOMIOPOMHUCC C TEOPETHUECKH MACATBHOM MOAenbio. Bo-nepBrix,
KOJIMYECTBO HCCIENyeMBbIX IEPEMEHHBIX JIOJDKHO OBITh ONpEIEIeHO C Y4eTOM
BO3MOXHOCTH TOJYYEHHUs JaHHBIX Ul IPOBEIEHHUS pacdeToB. Bo-BTOphIX, HE00OX0ANMO
WCTIONB30BaTh (PYHKIHMOHATIHHOE BBIPAXKEHUE, CTATUCTHYECKH JOIIyCTUMOE JJIsl OLICHKH.
[MosTOMY MOCTpOEHNE IKOHOMHUYECKOW MOJIETH MCCIIEyeMOro SKOHOMHUYECKOTO SIBIICHHS
3aBUCHUT OT IPOOJIEM, CBA3aHHBIX C IIOJIyYCHUEM JIaHHBIX M UX CTATUCTUYECKOM OLIEHKOM.

UccnenoBanne  3¢Q¢QEKTHBHOCTH  MPOW3BOICTBA  NPONYKIWW  JIbHOBOJCTBA
OCYILIECTBIISIETCS. C HCIOJIb30BAHWEM IIPUEMOB M METOJOB CTAaTUCTUKU. JlaHHBIE
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SKOHOMHKO-CTATHUCTHYECKOTO  HAOJIIOJCHUS, CBOAKA M TPYNINUPOBKH  MOJIJIEKAT
JeTalbHOMY HCCIICAOBAaHMIO M aHAIM3y C ILETbI0 ONpEAeieHUs 3aKOHOMEPHOCTEH u
B3aMMOCBs3el ToKazaTeneld 3()(EeKTUBHOCTH NPOU3BOACTBA NMPOAYKLMH JBHOBOJICTBA,
HEHCIIONb30BAHHBIX BO3MOXHOCTEH M PE3EpBOB, ONpeneneHus: (HakTopoB, CYIIECTBEHHO
BIMSIOIINX Ha pe3yJbTaThl HCCIEAOBaHMH. Vcmosibp3yemble METOABI JOJKHBI BBISIBUTH
TUIWYHBIC 3aKOHOMEPHOCTH JIbHOIPOM3BOACTBA, IPU O3TOM HE CYIIECTBEHHBIE H
BTOPOCTETIEHHBIC - 3TMMUHHUPYIOTCS.

B mpouecce wucciaenoBaHus 3PQPEKTHBHOCTH IMPOM3BOJACTBA  JILHOMPOAYKIIHN
WCTIONB3YIOT KOPPEJSIUUOHHBIN aHanu3, MO3BOJSIOUIMN ONMpPENeNuTh U KOJUYECTBEHHO
OLIEHUThH B3aMMO3aBUCHMOCTb IIPU3HAKOB, XapPAKTEPU3YIOIUX OTACIbHbIE SKOHOMUIECKHE
SBIICHUS M TPOLECCHl B JILHOBOACTBE. I[IpHYMHBI BO3ZHHKHOBEHHS CBS3€H MEXIY
SABIICHUSMH W XapakTep HMX B3aMMOJEHCTBUS HM3Y4alOT C MOMOIIBIO TEOPETHUECKOTO
aHanu3a. PacueTpl, NPOM3BENEHHBIE HAa OCHOBAaHMM KOPPEISIMOHHBIX MOJETCH,
MOBBIILIAIOT CTETIEHb NPABUIBHOCTU aHAIN3A.

[Ipupoaa MHOXECTBEHHBIX KOPPESIIMOHHBIX MOJEICH W TPOLECC HUX IMOCTPOCHHMS
00S13bIBAIOT y4YeCTh OOBEKTUBHBIC OCOOCHHOCTH JIBHOIIPOM3BOJCTBA, II€, KAaK NPAaBUJIO,
UCTIONb3yeTcs ABe Ipynbl GpakTopos. IlepBas rpynna — cBsizaHa ¢ IPUPOIHBIMH, BTOPast —
C MaTepUATLHBIMH YCIOBUSMH, SIBIISTFOUIMMUCS MPOAYKTOM JESTEILHOCTH JIIOJICH.

@dakTop TPUPOIHBIX YCIOBHH B JIBHOBOJACTBE CYIISCTBEHHO BJIHMSET Ha MPOIECC
MIPOM3BOJCTBA M BMECTE C HUM — Ha IPOLIECC CO3AAHMUSI CTOUMOCTH.

Bropyto rpymnmy OOBEKTHBHBIX OCOOEHHOCTEW JIBHONPOW3BOJICTBA COCTABIISIFOT
(akTOpbl TPOU3BOACTBEHHO-XO3IHCTEHHONH MAEATEIFHOCTH. JTa TPyINa CyIECTBEHHO
BIUseT Ha 3()(PEKTHBHOCTH MPOU3BOCTBA U IMTOATOMY 0053aTEIHHO OJDKHA OBITH YITEHA
B KOPPESILMOHHOM MOJIEITMPOBAHUH.

Kpome Toro, s KOMIUIEKCHOW  oOuEHKH 3()(OEKTUBHOCTH  IMPOU3BOJICTBA
JTHLHONPOJYKIUN HEOOXOJUMO ONPENENINTh BBIXOJ JJIMHHOTO BOJIOKHA M €ro KauecTBO C
KaXI0W mnepepaOOTaHHON eIWHHULBl JIBHOCHIPhS. (QEKTUBHOCTH HCIOIb30BaHMS
JBHOCBIPBS OMPEAENSeTcs M0 TOKa3aTelsiM: YJAeIbHOMY DPAacXOdy ChIpbSl Ha EIUHHILY
MPOAYKIIMK, HOPMAaTHBHOMY  YICIBHOMY pacxoly TpPECTbl Ha EIUHHUIYy BOJIOKHA,
(bakTHYECKOMY yAETBHOMY pacxony TPECTEI Ha €IMHUILY BOJIOKHA,
SKOHOMHHU/TIEPEPACcCXOAy TPECTHl Ha BeCh OOBEM MOJIYYEHHOTO BOJIOKHA, IIOJHOMY
MOKAa3aTelto yIeIbHOIO pacXo/a TPECThl Ha €AMHUILY/BECh 00BEM MOMYYEHHOTO BOJIOKHA C
y4€TOM KauecTBa TPECThI U BOJIOKHA [1].

AHanu3upys  peHTa0eIbHOCTh  NPOW3BOACTBA  JILHONPOOYKLMH, HEOOXOAUMO
OTIPEJENTUTh CTENCHb BIHMSHUS KaXJIOro W3 (akTopoB Ha ee u3MeHeHue. g storo
HEOOXOMMO HCIOJIB30BaTh METOJ, KOTOPHIH OCHOBBIBACTCS Ha Oa3MCHOM YpOBHE
PEHTA0ETbHOCTH, OTKOPPEKTUPOBAHHBIM Ha WHAEKCH (haKTOPOB, BKIIOUYEHHBIX B MOJCIb.
[Tpu nocnenoBaTeIbHOM YMHOXEHUH, COOTBETCTBEHHO IEITHOW CXEMBI, 0a3UCHOTO YPOBHS
pEHTa0eIbHOCTH Ha WHAWBUAYaAIbHBIE HWHICKCH (DAKTOPOB DPACCUMTHIBAIOT 3HAYCHUS,
KOTOpBbIE NMPHUHSAI Obl CMOAETMPOBAHHBIN IOKa3aTenb 0[] BIUSHHEM i-T0 (hakTopa mpu
(PUKCHUPOBAaHHOM ypPOBHE JIpyruX (PaKTOPOB, BKIIOUCHHBIX B MOJEIIb.

Takum oOpaszoM, oreHka 3(QGEKTHBHOCTH TPOU3BOJCTBA TPOAYKIHH JIEHOBOJCTBA
OCHOBBIBA€TCS HAa CHUCTEMHOM IOXOAE K OINpeleNicHHI0 IMokazaTened 3¢h(eKTHBHOCTH
JHHONPOM3BOACTBA M  KOMIUIEKCHOM  HCIIOJIB30BaHUM  3KOHOMHUKO-CTATUCTHYECKHX
METOJIOB HCCIICIOBAHHS.
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Abstract: this article discusses issues related to the management of education in the Republic
of Uzbekistan. Based on research and best practices of foreign countries in this area, the
suggestions and recommendations were developed. Moreover, the article covers the
governance of educaton sphere in Republic of Uzbekistan. Therefore, the article's importance
is high and this sphere is considered as the main point of the development of strategy.
Moreover, it provides recommendations and proposals on basis of research findings on
management of educational institution leaders and best practices of developed countries.
Keywords: management, education management, modern leader, quality of teaching,
modern education.

PA3BBUTHUE IPO®ECCUOHAJIBHBIX CTAH/IAPTOB
HNCHOJIHUTEJBHOTI'O COCTABA OBPA30OBATEJILHON
CUCTEMBbBI U UX TPO®ECCUOHAJIBHOU
KOMIIETEHTHOCTH
Cadapos O.A. (Pecnydsiuka Y30ekucTaH)

Cagapos Omabex Ampunnoesuy - KAHOUOAM IKOHOMUYECKUX HAVK, CIApuiuil npenooasames,
Kagedpa menedxcmenma,
Axademus cocyoapcmeennozo ynpasienus npu [Ipesudenme Pecnybnuku Y30exucman,
2. Tawkenm, Pecnyonuxa Y36exucman

Annomauusn: 6 OAHHOU CMamve PaccCMampusaiomcst 60NPOChl, CéA3AHHbIE C YHPAGIeHUeM
obpazosanuem 6 Pecnybnuxe Y3zbexucman. Ha ocnoge ucciedo8anuti u Jyyuux npaKmux
3apyOedCHbIX CMpan 8 Mol 0baacmu ObLIU PA3PAOOMAHLL NPEONOINCEHUL U PEKOMEHOAYUU.
Kpome moeo, cmamvs noceswena ynpasienuro obpazoeamenvhol cgepoii 6 Pecnybnuke
Vabexucman. [losmomy eaxcrocms cmamvu 8bICOKA, U 3MA chepa paccmampusaencs Kax
OCHOGHOU NyHKmM pazpabomku cmpamezuu. Kpome moeo, on npedocmaeinsiem pexomenoayuu
U NPeoNoJNCEHUsL HA OCHOBe Pe3VIbMAmo8 UCCIC008aHULL NO YIPAGIEHUIO PYKOBOOUMENAMU
VUeOHbIX 3a6e0eHUll U NePed08OLl NPAKMUKU PA3GUMBIX CIIPAH.

Knwuesvie cnosa: ynpasnenue, ynpaeieHue o00paz08aHueMm, CoSpeMeHHbll audep,
Kayecmeo npenodasanusi, Co8pemMeHHoe obpazosanue.

Every state organizes a radical reform in the economy, democratic society and for
humans’ well-beings. Of course, the reforms of education system is rooted in the reforms.
For example, the annual publishing report of United Nations “the human development
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index” (the potential human development index by 2013), which provides an integrated
approach to measuring and evaluating changes in countries’ development outcomes is
cited to evaluate This index includes features such as lifestyle, literacy level, quality of
education and longevity.

In our research framework, introduced professional standards for executive managers
and staff in the education system of the countries studied, and these standards have
become one of the most effective tools for evaluating their performance.

Today’s educational requirements and targets require to develop the professional
standards of the education system executives in implementing objectives.

This normative document requires implementation norms and requirements that set out
in regulation education processes by all participants.

The international experience shows that the most effective way is to evaluate the
professional standards of pedagogy and management staffs.

In this regard the United States, the West (England, Austria, France, Denmark) and
Northern Europe (Finland, Sweden), South Korea, Japan, and the People's Republic of
China have outstanding experiences.

In the United States, the education system is developed in collaboration state sectors
(public councils, universities) and public sectors. In 2015the "Professional Standards for
Education Leaders” was adopted under collaboration the American Association of
Colleges for Teacher Education[1], International Council of Professors of Educational
Leadership[2], The School Superintendents Association, AASA[3], the Chief State School
Officers of CCSSO[4], National Such as the Association of Elementary School
Principals[5], the National Association of Secondary School Principals [6] and the
University Council for Educational Administration [7]. It is important to note thatin the
United States governmental and non-governmental organizations, such as national
associations, public councils and allianceof directors work to provide practical support and
share their experiencesin order to increase the professional skills of the education system.

Moreover, professional standards for the education system have also been developed
for the EU Member States, which have a recommendatory meaning.

Examples for such standardsare"Improving School Leadership” in Finland, "National
Standards for School Leadership™ in the UK and "Education Reform: The Case of School
Leadership in Comparative Perspective" in France, "Qualitétsinitiative et Berufsbilden
Schulbereich™ in Austria, School Leadership Training in China, A Cultural Perspective;
Culture and school leadership in China: Exploring school leaders' views of relationship-
and rule-based governance, Accreditation of Educator Preparation (CAEP) standards” in
China, "School Based Management Pharmacy" in Hong Kong, "Professional Standards for
Education Leaders, 2015" in the US, “European Policy Network on School Leadership” in
European Union members, these standards have been implemented and active.

The education system in our system has a unique experience. The standardization for
primarily, secondary, vocational educations and higher education institutions are under
framework of the “The State Educational Standards”, while raising qualifications and re-
training of pedagogical and managerial staff of public education institutions are under
framework "The State Requirements".It is shown that professional standards for teachers
and administrators have not been established. As mentioned above, for the certification of
pedagogical and administrative staff, they will be assessed on the basis of "Qualification
Requirements" for their professional skills and occupation.

Based on ongoing analysis and international experience, we present the main
objectives of the guidelines for executive staff:
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1. Determine purpose and quality of the activities of the managers in the field of
management;

2. Determine the minimum level of knowledge, skills, qualifications, experience,
abilities to fulfill the objectives of employment;

3. Selection, recruitment, development, control and evaluation of the executive staff;

4. Pay attention to the priorities of the executive staffs.

Based on the ongoing analysis and experience, we would like to propose some
measures, as well as creating guidelines for managers in our country:

1. Establish "education management” in national higher education for bachelor and
master degrees;

2. Accreditation of executive staffs;

3. Establish re-training courses for executive staffs;

4. Establish professional standards for executive staffs at all level of system;

5. Establish a short-term training courses for executive staffs based on the current
condition.

6. Introduce the system of professional counseling and support for executive staffs
who have passed any type of education and their self-sustained development.

The above-mentioned recommendations are based on the facts of analysis,
shortcomings and foreign experiences. In particularly, in 2006-2008 the Organisation for
Economic Co-operation and Development reveals results of survey of policies and
practices around the world over school executives and it suggests that school executives in
many countries are entrusted with excessive responsibilities and most of them are not
well-qualified or trained or retired ages. Additionally, a few number of specialists are
willing to be executives in schools[8].

Table 1. The strategic layers of improving executive staffs in the school [8]

— Provision of high level of autonomy with appropriate support;

— review of the responsibilities of the school principal:

— support, promotion, assessment and development of the quality of
Reelecting teaching activities;

executives in schools | — determination, assessment and accountability of the goals;

Strategic financial management and personnel management;

cooperation with related schools;

Development of guidance system for the school.

Promote leadership dissemination with others;

Supporting the dissemination of leadership powers;

— Support various community-based associations and biodiversity-

organized schools to address their problems.

— Looking at executive as a continuous process:

— Encourage early education;

— drawing up a plan of executive;

— arranging the workforce to cover the needs and the current situation;

Dissemination
executive skills with
others

Development of
effective leadership

skills . . I
— Ensure lessons are provided by different institutions;
— Provision of different forms and content for effective reading.
— recruitment;
Convert school

— Pay attention to the relatively high salaries of school directors;
— Recognize the importance of professional leaders of school leaders;
— Provision of professional development opportunities

guidance to attractive
career choices
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To solve these problems, the OECD identifies the four strategic layers:

1. Reselect the school executive staff;

2. Promotion of school executives;

3. Develop requirements (standards) for executive staffs in schools;

4. Turn the executive staff job to fascinating profession.

For implementation each of these strategic layers, a few activities need to be
conducted: the improvement of executive staffsskills in schools require all-round strategic
approach, taking into account all aspects of it. In order to be effective in school leaders,
they should be able to rely on uninterrupted political support, including the opportunity to
further improve their leadership skills.
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BAXKHOCTD ITPO3PAYHOCTHU U PACKPBITOCTHU
WH®OPMAIIMIA B CUCTEME KOPIIOPATUBHOI'O
YIIPABJIEHU A
I'agpypoB A.b. (Pecnydiiuka Y30ekucraH)

Tagypos Aneap basapbaesuy — doxmopanm,
Kageopa meopuu u nPAKMUKY MeHeOHCMEHMA,
Axademus 2cocyoapcmeennozo ynpasienus npu I[Ipesudenme Pecnybnuku Y30exucman,
2. Tawxenm, Pecnybnuxa Y36exucman

Annomauua: >nemenmvl NPO3PAYHOCMU U PACKPLIMUA UHGOpMayuu obecneyusarom
cywecmeenHoe pasgumue CMpPYKmMypbl KOpnopamuerozo ynpaeienus. Ilockonbky smu
9/1eMeHmbl YPAGIAIom 83aumMooelcmeuem aKyuoHepos, 3auHmepeco8aHbiX CMOPOH U
UHBECOPOB8 8 CBA3U C pacnpedeneHuemM Kanumand, QUHAHCOBLIMU NOKA3AMENAMU U
MPAH3AKYUAMU.

Kniouesvie cnosa: npospaunocms,  packpvimue — uHgopmayuu,  KOpnopamusHoe
ynpasneuue,  aKyuoHepwl, COBEM  OUPEKMOPO8,  MeHeodcepbl,  3aumooelcmaue,
ungopmayus.

The corporate governance is seen as the most noticeable standard for establishing a fair
environment. Moreover, the corporate governance is important part of risk management,
thereby the poor corporate governance is viewed risky, whereas investors and creditors
look for strength in governance of corporations. The strength of corporation governance
system and quality of its transparency are essential factors that are paid more attention by
stakeholders. Therefore, the stakeholders demand qualified financial report and
transparent in corporations. The investors believe that good corporate governance system
captivates a good management, careful resource distribution and enhance performance.

According to McKinsey & Company survey on investors shows that corporate
governance is at the heart of investment decisions. On Global Investor Opinion survey
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majority of investors are prepared to pay a premium for companies exhibiting high
governance standards. Premiums averaged 12-14% in North America and Western Europe;
20-25% in Asia and Latin America; and over 30% in Eastern Europe and Africa [1].

The corporate governance system is about covering obligations of corporate
entities. The board of directors is the major controlling force in the company and run
how the company steps. The object of corporate governance is to establish improved
system of governance. The corporate governance starts with owners and reaches to the
board and different management level of employees. The transparency and
accountability are needed to establish relationship with stakeholders, shareholders and
other interested parties. In this context, all management and governance
responsibilities direct to board and management.

The increase of regulatory requirements has caused the corporate governance system
more complex and enthusiastic. It posed to increase the responsibilities for board of
directors to shift rigorous management standards. Moreover, the investors require
information on individual board members and key executives in order to evaluate their
experience and qualifications and assess any potential conflicts of interest that might
affect their judgement [2]. Beeks and Brown cited that companies with better governance
also provide more information. The weakness of governance causes lack of financial
transparency and disclosure [3].

The corporate governance covers the control of corporation thru the board of directors
who run to manage balance interests of various stakeholders in order to provide
sustainability. In general, the corporate governance focuses on control over executives’
management’s behavior, their performances and their accountability to the shareholders.
In return, the corporate governance stipulates adherence to the trust and accountability.
Therefore, the corporate governance implies accountability, transparency, fairness and
integrity in the board and managers.

The transparency expresses what actions of the company should be revealed to the
outsiders. The transparency is one of the essential elements of the corporate governance
that ensures the management board will not misuse their position while their affairs can be
seen. It is said that to achieve transparency, companies should establish accurate
accounting model, based on model the company reveals information and disclosure
conflict of interest. The transparency is essential for the governance in order to keep
balance among the board of directors, management and stakeholders

In 2000s there were public scandals Enron Corporation, Tyco International plc and
WorldCom. This scandal impact to investors’ confidence in financial statements. In result,
the U.S. Congress passed the Sarbanes-Oxley act of 2002 in order to protect investors
from illegal accounting activities by corporations [4]. Since it, the Sarbanes-Oxley Act
demands to clarify publicly the role and responsibilities of board and management in order
to provide necessary information for stakeholders with accountability. The accountability
reveals that the managers act properly and utilize the company’s resources in efficient and
purposeful. Moreover, the accountability poses responsibility for the board and
management. It is assumed and believed that management is accountable to the board, in
return it is accountable to shareholders as well. Therefore, all these three players on the
company affairs are relevant to each other indirectly.

There several definitions are given to the corporate governance. The International
Finance corporation (IFC) says that the structures and processes by which companies are
directed and controlled. The Organisation for Economic Co-operation and Development
(OECD) defines it as the system that corporations are directed and controlled. The system
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specifies the distribution of the rights and responsibilities between the board of directors,
managers, shareholders and stakeholders. The OECD cites that corporate governance
helps to build an environment of trust, transparency and accountability necessary for
fostering long-term investment, financial stability and business integrity, thereby
supporting stronger growth and more inclusive societies [5].

The corporate governance system that established to direct and manage the business
operations of company. The system expresses the different type of groups interest. For
example, the stakeholders are interested in different aspects of memberships from their
viewpoints. While shareholders are mostly the one who are interested to maximize the
market value of corporation. Regulators are interested in policy, compliance and
supervision. The employees’ interest run by continuously employment processes and other
group people have various interests.

There are enough definitions have been given to the corporate governance. All them is
directed to the main concept which sparks that transparency, accountability, openness,
fairness and responsibility [6]. The Association of Chartered Certified Accountants
(ACCA) defined that there are three main purposes of corporate governance; (1) ensure
the board to protect resources and allocate them to make planned progress; (2) ensure well
organization account suitably for its stakeholders; and (3) ensure shareholders and
stakeholders’ account. These three inherent requirements to disclose transparently of
corporate governance structure. According to Bushman, Piotroski and Smith, transparency
is dissemination thru media, communication with stakeholders and repeatedly disclosure
information about the company [7]. Uren says that disclosure has a positive efficiency on
obtaining capital [8].

Nowadays, the corporate governance is demanded requirement to ensure equity and
transparency. The companies that pose high level of corporate governance standards get
lower cost of capital, improved competitiveness and financial indicators and long term
growth. Scandals and crises caused mostly due to poor corporate governance and it turned
to have cultivated and practiced system that can ensure long term sustainability of
corporations.

Disclosure. Research findings show that corporate governance is an important
assessment for investors. Therefore, the investors assume that corporate governance as
one of the main elements in order to direct their investments. If investors find a poor
corporate governance system, obviously it is risky and company are required to improve
its corporate governance standards.

Regulations and laws have been upgrading by many countries. This upgrading targets
to the good corporate governance and transparency. According to Benjamin Fung, there
are five pillars of transparency and disclosure: (1) truthfulness; (2) completeness; (3)
materiality of information; (4) timeliness; and (5) accessibility [9].

The decision that includes reliability, timeliness and accessibility provides efficiently
for investors to make investment. As a result, more pillars come to closer to the
transparency which is demanded by investors. Therefore, the corporate governance system
focuses on promoting fairness and accurate financial reports. Transparency and disclosure
are essential elements of a strong corporate governance system as they provide the basis
decisions for investors, shareholders and stakeholders. Thereby, corporate governance
system not only serves to investors but also regulates stability in commercial activities of
the company. The level of transparency and disclosure have higher impact to the
company. For example, it may reduce mismatch information on company’s management
and financial stakeholders.
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According to theory of economy, reduction of information asymmetry by more
voluntary disclosure of financial information in the stock market increases liquidity of
shares and reduces the cost of the capital of the capital. According to managers, they are
expected to act maximize the shareholder and stakeholders’ interest. As it can expect,
principal and managers have various interests and goals, the manager’s problem can arise
when managers goal may cause to the conflict of the principal. This conflict based on the
management can be avoided in the regards of accountability and transparency.

Often companies follow to disclosure that go beyond minimum market demand. A
strong disclosure of information promotes exactly transparency on market based
monitoring, thereby company’s shareholders are able to exercise their rights based on
information. Historical evidences show that the disclosure can be an essential element for
influencing companies’ affairs and safe investors. The regime that full of strong disclosure
is oriented to attract capital and maintain. Oppositely, if disclosure is weak and non-
transparent, it causes a loss of market integrity and its shareholders. The shareholders and
investors are keen on access on regular, reliable and accountable information in detail.

Transparency. In all level of transactions (local and international) and all level of
investment, transparency and corporate governance are important. Based on Oxley Act of
2002, international companies have to follow instructions for transparency. Growth
transparent data has become an interactive relation with interested group of people.
Therefore, demand on good governance has been increasing since the investors are given
more information about companies’ activities. In other words, it means investors’
decisions depend on management style and how companies upgrade their activities on
their reports. It causes to come to international standards and adopt the best practices of
corporate governance.

Companies should be able to share reports on corporate governance system, because it
is accepted as effective path in order to attract investment capital. Moreover, the system
also impacts to capital market as well to work efficiently. Based on the interest,
transparency is divided into two, public’s right to know and privacy of corporation. The
public right is to know corporation information about management and strategy. The
corporation privacy right is to control collection, use and disclosure information and
management strategies. When information is not clear, it is not trusted, when it is hidden,
it implies that something is hidden there.

Case of Uzbekistan. The importance of implementing modern corporate
governance methods that contribute to increase the efficiency of joint-stock companies
and deepening the privatization processes. Therefore, there are a few decrees have
been signed in order to develop the corporate governance system in Uzbekistan.
Particularly, the first President of Republic of Uzbekistan also has put the essential
steps in improving the system of corporate governance, namely, Decree N0.4947 [10],
No. 4720 [11], No. 2454[12] and No. 176 [13].

Nowadays, these Presidential decrees caused significant impact in this sphere. In
particularly, it caused to be established the regulatory and legal frameworks for corporate
governance. Particularly, Decrees No. 2454 and No. 4609 [14] emphasize to attract
foreign investors in the stock-joint companies. These decrees focus on wide involvement
of foreign investors and managers in joint-stock companies, creation of favorable
conditions for active participation in corporate governance, modernization, technical and
technological re-equipment of production, organization of production of high-quality,
competitive products and their promotion to external markets.
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As the investment flow increased in Uzbekistan, there are noticeable changes have
seen on the tendency. The following figure 1 shows the investment to main capital
through Uzbekistan territory. It can have noted that in 2010, the investment to main
capital was 15338.7 thousand soums and following years it increased slightly until
2012 and reached to 22797 thousand soums, in other words, it is increased for seven
thousands sums. However, since 2013 the amount of investment raised rapidly and
reached to 50000 thousand soums.
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60000
49770,6
50000
41670,5
40000 352333
28694,6
30000 23797,3
20000 |—15338,7 172234
- I
0
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Fig. 1. The investment to fixed capital (thousand soums)
Source: The State committee of Republic of Uzbekistan on statistics

The following Figure 1 indicates interactive relations of GDP with investment’s
percent in it. In 2007, GDP of Uzbekistan is 17 billion dollars, the percent of
investment in GDP is over 27 percent. It can be noted that tendency of GDP rose
steadily from 2007 until 2016. However, the tendency of investment’s percent
fluctuated. It can be seen from 2007 until 2010, it rose gradually, but the rest of
following years, the trend is fluctuated. The most common indicator for both GDP and
investment’s percent in GDP fell sharply in 2017.

Conclusion

Countries that want to have many investors and want to have visible changes in their
economy. These countries need what the investors look for. As investor, they need just
package of information that is accessible and reliably. These parameters call to the new
management style that is corporate governance. Because, the system provides to work
properly the company staff and share timely reports. Moreover, the system enhances the
shareholders’ value. The corporate governance shares each of interested group of people
their responsibilities, in turn each of them may pressure to move forward a corporation.
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Abstract: in article the task to consider innovative technologies, namely methods and
tools in management of operational risk is set. Now the organizations of economically
developed countries carry out a wide range of bank and not bank operations with use
of information technologies. The operational risk arising at the same time is one of
new problems which the banking system not only Belarus faced. In the conditions of
the modern financial markets management of operational risk becomes an important
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NMHHOBAILIMOHHBIE TEXHOJIOT'UHU B YIIPABJIEHUHN
OINEPAIIMOHHBIM PUCKOM
Ha3zapuyk E.M. (Pecny0sinka besapycs)

Hazapuyx Eecenuii Muxaiinoeuu — macucmpanm,
9KOHOMUYECKUU (aKyromem,
THonecckuii 2ocydapcmeennulii ynugepcumem, 2. Iunck, Pecnyonuxa benapyco

Annomauusa: 6 cmamve cmagumcst 3a0a4d - pacCMOmpens UHHOBAYUOHHBIE MEXHOIO2UM,
a UMEHHO MemoObl U UHCMPYMEHmMbl, 6 YNPAGIeHUU ONEPAYUOHHBIM PUCKOM. B
Hacmosiwee 6peMs Op2aHU3AYUU SKOHOMUUECKU pPA38UMbIX CIPAH OCYWECTNEIAIOM
WUPOKUUL  cnekmp  OAHKOBCKUX U  HEeOAHKOBCKUX —onepayutl ¢  UCHOTb308aAHUeM
uHpOpMayUOHHLIX mexHono2ul. Bosnukalowuii npu 3mom OnepayuoHHulil PUcK - 3mo
00HA U3 HOBLIX NPOOAEM, C KOMOPOU CHMOJKHYIACh OAHKOBCKAS CUCMEMA He MOJbKO
Benopyccuu. B ycrnosusx cogpemennvix (puHAHCOBbIX PLIHKOG YRpAGTeHUue ONepayuoHHbLM
PUCKOM CIMAHOBUMCSL BANCHBIM DNEMEHMOM HAOEHCHOCHIU.

Kntouesvle  cnoea:  onepayuoHHulii  pUCK,  Memooolo2us,  AGMOMAMU3AYUS,
Mamemamuieckas Mooeb.

Habnromaemoe B mocieaHue TroAbl OBICTpOE pa3BUTHE HAYYHO-TEXHUYECKOTO
nporpecca B 00JacTH KOMIBIOTEPHBIX M TEJIEKOMMYHHUKALMOHHBIX CUCTEM CTaBHUT Iepes
0aHKOBCKMMH (HEOAHKOBCKMMH) OpTraHM3allMsIMA HOBBIC 33Jla4d B 0O0JACTH Pa3BHTHUS
MH(OPMAITMOHHBIX TEXHOJIOTHUH, 00ECredeHus] WX HAJAEKHOCTH W 0€30MacHOCTH. JTO
00yCIIOBIEHO, B IEPBYI0 OYepenb, CTPEMJICHHEM KPEOUTHBIX  OpraHu3auui
YIOBIETBOPUTh MOTPEOHOCTH KIMEHTOB, BO3HHMKAIOUIME C Pa3BUTHEM HX Ou3Heca, B
0COOEHHOCTH, MEPEeXOSIIEero HAllMOHAJbHBIE TPAHUIBI U TPEOYIOMIETO OCYIECTBICHUS
LIMPOKOTO CHEKTpa Olepauuii ¢ UCIOIb30BaHUEM MHHOBALMOHHBIX cucteM. [IpoBeneHue
Ollepaluii ¢ HCIOJNB30BAHMEM KOMIBIOTEPHBIX TEXHOJIOTHI MO3BOJSET OaHKOBCKHUMU
(HeOAHKOBCKMMHM) OpTaHU3alMsIM CO37aBaTh HauWOoJiee ONArOTPHUATHBIE YCIOBHUS IS
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MPUBJICYCHHS] HOBBIX KIIMEHTOB U MOAACPKUBATH KOHKYPEHTHBIC IPEUMYIIECTBA I YKe
CYIIECTBYIOIICH KIIMEHTCKOW 0a3bl.

Bo3aukaromuii Tpu 3TOM ONEPAMOHHBIA PHCK - ATO OJHA W3 HOBBIX MPOOIIEM, C
KOTOPOIl CTOJKHY/Nach OaHKOBCKas CHUCTeMa HE TOJIBKO benopyccuu, HO M pa3sBUTHIX
cTpaH. B ycnoBusX COBpeMEHHBIX (PMHAHCOBBIX PBIHKOB YIPAaBJICHUE OINEPAlUOHHBIM
PHUCKOM CTAaHOBUTCS BaKHBIM 3JIEMEHTOM HaJeKHOCTH [1].

Takum 00pa3oM, onepalioHHbIE PUCKU SIBIAIOTCS. OAHUMH U3 MPHOPUTETHBIX PHCKOB
B OusHece, a ymOpaBleHHE UMH — HEOOXOJWMBIM  YCJIOBHEM  YCIEIIHOTO
($yHKIMOHMPOBaHUS OaHKOBCKHUX (HEOAHKOBCKHX) OpraHU3alui.

Cn0XXHOCTh HPHUPOABI ONEPALMOHHBIX PHUCKOB TPeOYyeT CHCTEMHOIO IMOAX0Aa K
yIpaBIEHUIO UMHU, KOTOPOE JOJKHO OCYLIECTBIATHCS Ha BCEX YPOBHIX MEHEKMECHTA,
BO BCEX CTPYKTYPHBIX MOApA3NEICHHUAX, TaK K€ JOKHO OBITh MaKCHUMalIbHO
aBTOMAaTH3UPOBAHO, T.€. CHCTEMa OIEPALIMOHHOTO PUCK-MEHEIKMEHTA IOJKHA OBITh
WHTETPUPOBaHAa B CHUCTEMY KOPIIOPATHBHOTO yIpaBieHUs OaHka (HeOAaHKOBCKOM)
opra"uzamuu [2].

B Hactosimee BpeMs pa3paboTKa aBTOMAaTHU3UPOBAHHBIX CHCTEM OLEHKH U
MOHUTOPHMHIA2 ONEPAlMOHHOTO PHCKA HAXOAWTCS B HAYANbHOW CTaJuM, YTO HE MAET
BO3MOXXHOCTH OpraHaM HaJ30pa YTBEPAUTH IIOJIOKEHHS, OOS3bIBAIOIINE COONIOIAThH
KOHKPETHBIE METOJUKH OLECHKH WM KOJMUYECTBEHHBIC OIpAaHWYCHHS YPOBHS pPHCKA.
OteuecTBeHHBIE 0OaHKOBCKHE (HEOAHKOBCKHE) OpraHU3alMll TONBKO HAYMHAIOT
MPUMEHSTh HHCTPYMEHTHI aBTOMATH3AIMU PETYJIMPOBAHUS JaHHOTO PUCKA, TIO3BOJISIOIHE
CTPOUTH TPOILECC YMPABICHUSI ONEPAIIMOHHBIM PHCKOM B 3aBUCHMOCTH OT TPHHATOW B
KpEAUTHOMN opraHu3aIiu cTpaterud [3].

OmnepauroHHas IesTEIbHOCT OPraHU3alUN Ha BCEM NPOTSDKEHUM €€ OCYILECTBICHHUS
COTNpSDKEHa C MHOTOYHCICHHBIMH PUCKaMH, YPOBEHb KOTOPBIX BO3pacTaeT ¢
pacmpeHneM o0beMa W JUBepcUHKanuedl STOH NesATeNbHOCTH, CO CTPEMIICHHEM
MEHEDKEPOB YBEIUIUTh CYMMY ONEPAlIMOHHON MPUOBLIN.

Pucku, compoBoXmaromue 3Ty JAEATEIbHOCTh, (OPMHUPYIOT OOIIMPHBIA HOPTdETH
PHUCKOB, KOTOPBIN OIpe/essieTcs OOIIUM TOHSATHEM — "OTIepalliOHHBIE PUCKU". DTH PUCKH
COCTABIISIIOT HauOoJIee 3HAYMMYIO YaCTh COBOKYIHBIX XO35ICTBEHHBIX PUCKOB [4].

WHdpopMamoHHBIE W TENIEKOMMYHHUKALIMOHHBIE PUCKH MOMKHO pa3leluTh Ha JIBE
KaTerOpuu:

® PUCKH, BBI3BAHHBIE YTEUKON MH(OpPMALMU U HCIIOJIb30BaHUEM €€ KOHKYPEHTaMU WIN
COTPYZIHHKAMH B LIEJISIX, KOTOPBIE MOTYT MOBPEAUThH Ou3Hecy (MHPOPMALMOHHBIE PUCKH);

® DUCKM  TEXHHUYECKHMX cOoeB  paboThl KaHAJIOB  Iepenadyd  MH(opmauuu
(TeneKOMMYHHKAIMOHHBIE PUCKH ), KOTOPBIE MOTYT IPUBECTH K YOBITKaM.

[epBBIM 3TamoM yIpaBJieHUs] OTEPAIMOHHBIM PUCKOM B OaHKE SIBIISICTCS BBISBICHHE
(nmentudukamusa) pucka. JlaHHas Tporexypa  CIIOCOOCTBYET  CBOEBPEMEHHOMY
OOHApYXEHUIO TOTEHLUUAIBHO YSA3BUMBIX K BO3JCHCTBUIO ONEPAIlMOHHOTO pHCKA
YYaCTKOB  JIEATENBHOCTH OAHKOBCKON  (HEOAHKOBCKOW) OpraHW3aIlMd  Y4acTKOB
JeSITENIbHOCTH  0aHKa W TpelycMaTpUBAacT OPraHu3aluio paboThl 10  CIENYIONIHM
HaTpaBJICHUIM:

e kjaccuUKalys UCTOYHUKOB ONEPALlMOHHOTO PUCKA, a TaKKe pa3paboTka AeTaIbHON
KJ1accu(pUKaIMK ONEPAOHHBIX HHLIUACHTOB;

e OMIpeJieNieHNe HaNpaBJICHUH JeATeIbHOCTH (OM3HEC-TMHUN) M KIacCUPUKAIUs TI0
HUM JEATEIHHOCTH OaHKOBCKOU (HEOAHKOBCKOM) OpraHU3aIliy;
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® oTpeJiesieHHe KPUTEPHEB OTHECEHHS TOTO MM MHOTO MHLUACHTa K KOHKPETHOMY
KJlacCy ONEpalMOHHBIX HMHIMIEHTOB, B TOM YHCJIE€ K HECKOJBbKHM KilaccaM, a Takke
HaTpaBJICHUSIM ACATeIbHOCTH (OM3HEC-TMHUSAM) B COOTBETCTBYIOILEH JI0TIE;

® cOCTaBJIeHUE KapThl (MPOIECCHOW MOJIENH) OH3HeC-TIPoIeccoB OaHKOBCKOM
(HeOaHKOBCKOI) OpraHU3aIly B OITUCAaHNE Ka)KI0T0 BXOIIIETO B Hee OM3HEC-TIpoIiecca.

Ha BTOpOM »STame ympaBiieHHs] ONEpaliOHHBIM PHCKOM TPOBOJMTCS €0 OICHKA,
KOTOpasi TpelncTaBiasieT co0oi aHamu3 HMHGOPMALUMK O BEPOSTHOCTH HACTYIUICHHS
OTICPAIMOHHBIX WHIMJCHTOB W TIOTEPh OT OINEPalMOHHBIX WHIMICHTOB. Ha ocHoBe
WCTIONB30BaHMs Pa3HYHBIX METOJOB JaHHOW OICHKH TPOBOJUTCS KOJWYECTBCHHOE
W3MEpEeHHE  ONEpallMOHHOTO  pHUCKa, MPHCYLIEr0  JIESTETbHOCTH  OaHKOBCKOU
(nebaHKOBCKOW) opraHm3aluu. baHkoBckas (HeOaHKOBCKas) OpraHu3alds MOXKET
CaMOCTOSITEIIPHO pa3pabaThiBaTh METOBI OIEHKH PUCKA WM UCIOIB30BATh CIEAYIOIINE
METOAbI, HanboJiee YacTo NIPUMEHIEMbIE B MEXTyHApOTHONH OaHKOBCKOM MPAKTHKE:

® CTaTUCTUYECKUE;

® 0aJIIILHO-BECOBEIE;

® MOJIeTpOBaHue (ClIeHapHbII aHaIHN3).

Baxnoii cocrapnstomieii dPQGEKTUBHON CHCTEMBI YIPaBICHUS ONEpPAllHOHHBIMU
pHUCKaMHU (TPETHUM STAlOM YIPABICHUS OTNEPAIMOHHBIM PUCKOM) SIBISETCS MOHUTOPUHT
OTIEPAIMOHHOTO PHUCKA, MPEIOCTABISIONINA BO3MOXKHOCTh OBICTPOTO BBISBICHUS U
HCIIPpaBJICHUA HEAOCTATKOB B IIOJIMTHUKE, IIpoHecCax W MHIpoueaypax YyIpaBJICHUA
OTICPAIUOHHBIM PUCKOM. MOHHMTOPUHT 3aKIIOYaeTCsl B TMPOBEJACHUU B TIOCTOSHHOM
peXMMe Ha BCEX YPOBHSAX OPraHHU3AIMOHHON CTPYKTYpHI OaHKOBCKOH (HEOAHKOBCKOW)
opranuzanuu paboTel MO cOOpYy W aHATU3y MHGOOPMAIMK O MOTEPSX OT ONEPAIIMOHHBIX
WHIUICHTOB, BO3HUKAIOIIHMX B JACSITCILHOCTH OAaHKOBCKOW (HEOAHKOBCKOM) OpraHU3alluHy,
YTO JOCTHraeTCsl MyTeM CO3JaHHs W BeleHWsS BHYTpEHHEH 0a3bl JaHHBIX OaHKOBCKOW
(He6aHKOBCKOI) OpraHu3aIyy 00 OleparuOHHBIX HHIUICHTaX.

B mnpouecce QopmupoBanus Takoil 0a3bl JaHHBIX I1€JIECOO0pa3HO OPraHH30BATh
paboTy MO BOCCTAHOBICHHIO WH(pOpMaIu 00 HHIUACHTAX M IMOTEPSX, BO3HHKIINX
MPOIILIBIE TIEPUOJIBI JICSTEIBHOCTH, 0 HaYajda OCYIIECTBICHUS cOOpa IaHHBIX O MOTEPSIX
OT OIEpaIMOHHBIX UHINUACHTOB. HeoOX0auMbIM ycioBrueM 3P GEKTHBHOCTH MPOBOIUMOTO
MOHHUTOPHHTA SIBIISICTCS OTNpe/ielieHue (pacciieIoBaHue) MPUYHH KaXI0r0 ONepPaliiOHHOTO
WHIMJCHTA, BO3HUKIIETO B JEATENBHOCTH opranuzanud. OgHako paboTa B JaHHOM
HarpaBJICHUN HE [JOJDKHA CTAaHOBUTLCA HpI/I‘IHHOﬁ HN3JIUIIHETO ILOKyMeHTOO60pOTa u
Hea(pPeKTHBHON OpraHu3aIuy MPOIIECCOB JEATEILHOCTH OaHKa.

BbankoBckoii (HeOaHKOBCKOH) oOpraHm3aluy HEOOXOOUMO YIEIsITh 0coboe
BHMMaHHE aHaJIN3y HEOONBIIUX MOTEPh B pe3yJbTaTe MHLUUJCHTOB, BO3HUKAIOIIUX C
BBICOKOM T—IaCTOTOﬁ, a TarxKKE€ KpPYIHBIX MTOTEPHL B PE3YJIbTATC HWHOUJICHTOB,
MPOUCXOAIIUX C HU3KOH 4acToToH [5].

PesynpTathl, noiydaemble B IpoLecce YIpaBiIeHUs ONEPAOHHBIM PUCKOM, SBIISIOTCS
OCHOBOWM  pEryjaspHoro HH(OPMHUPOBAHUS  OPraHOB  yNpaBJICHHsS  OaHKOBCKOM
(HeOaHKOBCKOM) opranuzanuu. Jlas STUX 1enedt O0aHK pa3pabaTbiBacT CHCTEMY
BHYTPEHHEH OTYETHOCTU MO ONEPALMOHHOMY PHCKY, COOTBETCTBYIOLIYIO TPEeOOBaHHAM
COJIePKATENLHOCTH, WH(POPMATHBHOCTH, YJIOOCTBA BOCIPHATHS M CBOEBPEMEHHOCTHU
MNpEaACTaBJIICHUA OaHHBIX. B praBHeH‘IeCKOﬁ OTYCTHOCTU II0 ONCPALIMOHHOMY PUCKY
ClleAyeT OTpaxaTb MOAPOOHYI0 HWHPOPMALUIO O MOCIEOHUX  CYLIECTBEHHBIX
OTIEPAaLlMOHHBIX MHIWACHTaX M TOTepsAX OaHKOBCKOW (HEOAaHKOBCKOM) opraHu3aluH, a
TaKXKe CYIIECTBCHHBIX BHEUTHHX COOBITHSX, MOBJIHUSABIINX HA JIEATEIHHOCTh OAHKOBCKOM

(HeOaHKOBCKOW) OpraHu3allii, KOTOpble NPHUBEIH K YBEIWYCHUIO PacXoAoB M (WIJIH)
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YpOBHA pHcKa OaHKOBCKOH (HeOaHKOBCKOM) opraHm3anmu. B oTdeTHOCTH HEOOXOAMMO
OTpaXkaThb CBEICHHUS O JIIOOOM BO3MOXHOM BIIMSHHM OTEPAlMOHHOTO PUCKa Ha KamuTal
0aHKOBCKOH (HEOAHKOBCKOW ) OpraHHU3aIIHH.

Takum 00pa3oM HCCIeOBaHWE WHHOBAIIMOHHBIX TEXHOJOTUH B  YyIpPaBICHUN
ONIEPAllMOHHBIM PHUCKOM TIO3BOJISIET OMPEAETUTh METOJOJIOTHYEeCKHE MOAXOIBl K
UICHTU(UKAIH 1 KOHTPOJIO 33 ONEPAOHHBIM PUCKOM, HAlTH OCHOBHBIE HAIPaBICHUS
PEryIupoBaHUs ONEPAMOHHOTO PHCKA, MPOBECTH AHAIN3 METOIOB M HMHCTPYMEHTOB
yIpaBieHHUS ONEPAMOHHOIO PHUCKAa NPUMEHUTENBHO K JACATENBHOCTH KPEIUTHOM-
(MHAHCOBOI OpraHM3alUM, a TaKk € MO3BOJUT pa3padoTaThb METOIUKY U airOpUTM
CO3MAaHUsI TIPOrPAMMHOTO TPOAYKTA MO aBTOMATH3alMH IIPOIECCOB  YIPABICHUS
OTIEPallMOHHBIM PUCKOM, MIPpeHa3HaYCHHBIE U pa3paboTyrKa.
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Abstract: the article analyzes the role of the tourism industry in world trade. The
concept of a business segment in the tourist market is revealed and the characteristic
features of the organization of business class services in international tourism are
determined. The first practice of segmentation of tourists is studied on the example of
air passenger transportation. Presents the ratio of tourists who use the service
economy class and business class, as well as determined the motivation that influences
the choice of type of service.
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HOHATUE BU3HEC CETMEHTA HA TYPUCTCKOM
PBIHKE
Mxkprymsn A.A. (Poccuiickas ®Deaepanus)

Mxpmyman Anéna Apmiouteena — cmyoenm,
Kageopa coyuanbHO-9KOHOMUUECKOU 2e0cpaduu, 2eoUHGOPMAMUKYU U mypusma,
Cesepo-Kasrasckuil ¢hedepanvusiii ynugepcumem, 2. Cmasponois

Annomauua: 6 cmamve AHATUZUPYEMCA PONb MYPUCCKOU UHOYCIMPUU 8 MUPOBOT
mopzoene. Packpvieaemcsi nousimue OusHec-ce2MeHmMAa HA MYPUCHICKOM DblHKe U
onpeoenAmecs xapakmephvle 0COOeHHOCMU OP2AHU3AYUU 0DCIYHCUBAHUS OUHEC-KAacca
8 MedHCOYHapoOHOM mypusme. H3yyena nepeas npaxmuxa ce2meHmuposanus mypucmos
Ha npumepe G030YWHBIX naAccadcuponepegoskax. Ilpedcmasnenvl  coomHowleHUs
MYPUCIMO8 NONLIVIOWUXCA OOCTYHCUBAHUEM IKOHOM-KNACCA U OusHec-Kuaccd, a makisce
onpeodeneHvl MOMUBAYUU, GIUAIOWUE HA 8bIO0D MUNA OOCTYIHCUBAHUS.

Knwoueesvie cnosa: mypusm, busne-cecmenm, ceemenmayusi, OUHeC-KIACC, MypUCmcKoe
obcnysicusanue, cepeuc, ycayeu, OusHec, 0el080l MYpusM, Ce2MEeHMUPOSAHUE DbIHKA,
OU3Hec-mypucmol, KOHKYPEeHYUsl, KOHKYPEemHoe NpeumMyuecmeo.

VIIK 338.482.22

Typusm sBISIETCST BaXXHOW OTPaciibl0 BO MHOTHX CTpaHaX, oOecreumBasi Kak
SKOHOMHUYECKUI POCT, TaKk W 3aHATOCTh HaceneHus. [lo manHeiM BceeMupHoil Typuctckoi
opranmzanuu 3a 2016 rog TypusM cTan OJHUM K3 OCHOBHBIX UI'POKOB B MEXKIYHapOTHOM
toprosie u 3aus1 10% or muposoro BBII, 1/10 tpynoBoit nesrensHOCTH, 7% MHUPOBOIO
skcnopta u 30% skcnopta yeayr [16]. DToT pocT UAeT HapsLy CO CTPEMHUTENBHO PACTyILeH
KOHKYpEHIIMEH MEXAy ACCTUHALMSAMM, a TaKKE MEXKAY pPazIMyHBIMHU TMPEIOKCHUSAMU B
TypusMe. OpraHuzanpd B chepe Typu3Ma HINYT KOHKYPEHTHBIC MPEHUMYIICCTBA IS
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BBDKMBAHUS HA MUPOBOM PBIHKE M YCIIEX OpraHM3alliM, B 3HAYUTEILHON CTETICHH 3aBUCUT OT
ee CIocoOHOCTH TponmaBaTh cebs Jydiie JpyruX. Ha ocHOBaHMHM 3TOro, MOKHO
HPEIIOI0KHTh, YTO CPEIU TAKKX OPraHU3aLMHA MOYKHO BBIIEINTH aBUAKOMITAHHUH, a CPEI UX
YCIIYT, B CBOIO OY€pe/Ib — aBUAIIEPEBO3KU OM3HEC-KIacca.

Bnepeeie, B 1978 roay aBuakommanus Air France mnpencTaBuiiv KOHIICHIIUIO
«Business-Class» ¢ oTmenbHBIM CallOHOM, CTOMKOM PErucTpalyd U JOMOJHUTEIbHBIM
oOciyxuBaHneM ToBbIIeHHOTO YypoBHSA [3]. IloHmmanme muddepeHmmanmu HYX]
KIMECHTa TPHUBOOUT K HEOOXOAWMOCTH BBIIENCHUs KaTeTOpui, Kak YCIYyr, TaKk H
norpeduTeneld, HUHBIMHU CJIOBAaMH CETMEHTUPOBAHUIO.

TepMHH «cerMeHTauusi pbIHKAa» BHEpBble NpuMeHWI Y3HAemw1 CMHT B CBA3U C
pacnpoctpanuBiieiica B 50-x rogax B CILIA ctparerueii npousBoauTenei, CTpeMAIIMXCS
MOAU(UIUPOBATh KaueCTBCHHBIC XapaKTEPUCTUKHA CBOMX TOBAPOB B COOTBETCTBUHU C
3alpocaMy Pas3INYHBIX TPYIIT MMOTEHIUANbHBIX moTpebuTeneil. Kotmep m Apmctponr
OIIPENENSIOT CerMEHTUPOBAaHNWE PhIHKA KaK «pa3[elieHHE PbIHKA Ha OTAEIbHbBIE I'PYIIIBI
MOKyTIaTene, KOTOpble UMEIOT pa3Hble MOTPEOHOCTH, XapaKTePUCTUKH WM MOBEICHUE, a
TaKXe MOTYT HOTpeOOBaTh OTHEHbHBIC MPOLYKTHI WM MAapKETHHIOBBIA MHKC» [8].
CornmacHo ompeneneHnio YuibsiMa CTIHTOHA, «CETMEHTAIUsI PhIHKA MPECTABISET OO0
npoOlieHre TeTepOreHHOTO PBIHKA IS KaKoro-TUOO MPOAYKTa Ha HECKOIBKO «IIOJ-
PBIHKOB)» WJIH CETMEHTOB, KaXKIbI M3 KOTOPBIX SIBISETCS MOJHOCTHIO TOMOTEHHBIM B
pasnnuHbIX acmektax» [13]. Hekoropele mcciemoBarenu OTMEYalld, YTO CETMEHTALMS
MOMOTaeT KOMIIaHHUAM 3aHATh JIYUIIYIO MO3UIIMIO HA PBIHKE, TaK KaK ITOMOTaeT MOHATh
noTpeduTeNst U GOPMUPOBATH Jy4Illee COOTBETCTBHE €TO OTPEOHOCTSIM U KeTaHusM [9].

Hyxna wmm morpedHOCTh (OT aHmil. need) — 3TO Hekoe 00s3aTeNbHOE YCIIOBHE,
VIOBJIETBOPEHUE KOTOPOro OOECHEYMBACT KM3Hb, HANPUMEpP, IUILA, OHCKAA, MKHUIbE.
Hyxna — atpu0yT, He0OXOIUMOCTh KOTOPOTO Mallo KTo OyaeT ocnapusarh. JKenanue mim
«xoTenka» (0T aHIII. want) — 3TO HeKoe MepCOHALHOE JTUOO CONMANbHOE TPENNOYTEeHHE.
Tak, Bam neoOxomuma muina, HO xotute BbI mumiry [12]. B OusHece ke, 0COOCHHO B
00CITy)KUBaHUH, <OKeJIaHUsI HAMHOTO BayKHEE IOTPEOHOCTEN.

CerMeHTaluss moTpeduTeNied cTajma OCOOCHHO BaXXHOM  IOCJIE  OTMEHBI
rOCyJapCTBEHHOIO KOHTpodsa Han uHayctpued [14]. KoukypeHuus, KOTOpyto
npuBHECTH JoykocTephl (low-cost airlines), BEIHyIAMIa aBHANIEPEBO3YUKOB YIIyUIlIaTh
KaMIlaHuu  1eneBoro Mapketunra. Kak  yrBepxkmaior JIkonc wu  Caccep:
«O06cayXUBaHUE HEUEJIEBOro IMOTPEOUTENs], B JOJITOCPOYHON NEPCIEKTHBE MOXKET
OBITh YpPE3BBIYAHHO JOPOTo s KoMmmaHuu» [7]. OTIWYHBIM HPUMEPOM TOYHOTO
MOHMMAaHMs CErMEHTAlMW NOTpeOuTeNed MOXKeT mochyxuth Scandinavian Airline
System (CxanamHaBckue aBuanvHuu) [6]. Kommanms Bcero nums 3a JBa Tona
NeHCTBUH, TMOcCie Hayaja TpaHcpopMmalud, KoTOopas NpeACTaBisuia coOoi
MpeKpalleHue TapreTUPOBaHUS TYPHCTOB-ITYTEIIECTBEHHUKOB, KOHIEHTPUPYSCH IMPH
ATOM HCKJIIOYUTEIFHO Ha OM3HEC-CErMEHTe cTalia 0ojee peHTabeIbHO.

Takum 00pa3oM, CErMEHTUPOBAaHHWE pBIHKAa MpeACTaBIsieT coboil  mporecc
IPYIIIMPOBKH BYX U OoJiee KIMEHTOB M0 BUAY HPEA0CTABISEMbIX IPOLYKTOB HIIH YCIYT,
JUISL JTy4IIIErO YAOBJIETBOPEHUS HX MOTPEOHOCTEH.

CerMeHTanusi pbIHKA IIO3BOJISIET MOBBICUTH 3((GEKTUBHOCTH CPEACTB U METOAOB
pEKJIaMbl, PEryIMPOBaHUS LEH, MPUMEHsAeMbIX GopM M MeTomoB mponaxu. CMmbich ee
3aKIII0YaeTCa U B TOM, YTO MPEANPUATHE HE PACTIBUISIET, a KOHIEHTPUPYET CBOM YCHIIHA Ha
«HaIpaBJeHUE TIIaBHOTO ymapa» [11].

CerMeHTHpPOBaHHE TYPHUCTCKOTO PBIHKA MPOBOAMTCS Ha OCHOBAaHHWHM Psifia MPUHLMUIIOB,
CpeAx KOTOPBIX HauOoJiee BaXKHBIMU SIBJISIFOTCS:
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1) nemorpadudeckuii (Bo3pacr, 1Mo, CeMEHHOE MOJI0KEHHE, TOXON);

2) reorpaduueckuii (MECTO KHUTEILCTRA);

3) ncuxonoruyeckuii (00pas KU3HH, JIMYHAS XapaKTEPUCTHKA);

4) moTpeOUTEILCKOE TIOBEAEHHE (JIOSUIBHOCTD, IPUBBIUKH, YaCTOTA MCIONIB30BaHus) [8].

B pamMkax maHHOTO HCCIENOBaHUS, LeNeco0Opa3HO paccMaTphBaTh YKOHOMHYECKHE
(hakTOpel, KOTOpBIC HA3BIBAIOT TaKXKe <JIeMOTrpaduuecKuMm» M TreorpadudccKue,
MMOCKOJIBKY ~ OM3HEC-CEeTMEHT IOIpa3yMeBaeT BBICOKHII YPOBEHb  IMOKYIMATEIhCKON
crnocoOHOCTH. DKOHOMUYECKHH (DaKTOp paccMaTpUBaeT Takke YpPOBEHb JOXOAOB IO
reorpaduiyeckoMy npuHumy. [eorpaduyeckoe pacnonaokeHle TYpUCTa YUUTHIBACTCS MPH
CO3JaHMH MEXIyHAPOIHOTO TYPUCTCKOTo mnpomykrta. Hampumep, Hbio-Hopk sBmsercs
JUIEPOM B MHpPE O YMCIy MUWUMapAaepoB B peiitunre Forbs 3a 2016 rox, Ha BTOpoM
Mecte [OHKOHT, a Ha TpeTheM MOCKBa, YTO TNPHUBICKATENLHO ISl OpraHU3aIi,
CO3/IAOIUX TYPUCTCKHUH MPOAYKT, OPHEHTUPOBAHHBIN Ha OM3HEC-CETMEHT.

JHemorpaduyecknii BUA CETMEHTHPOBAaHWS OCHOBBIBACTCS HA PA3IUYMAIX B YPOBHE
JIOXONIOB Tpymm moTpeduteneit (puc.l). B pesynbrare cerMeHTHpOBaHUS OOBIYHO
BBIETISIIOT TPH TPYIIIBI TOTPeOnTENeH:

1) 6usnec-kauents! (VIP) — moxox, nmpesbimiaroriuii $5001 Ha Kak10r0 YieHa CEMbH;

2) KIMEHTHI Typ-Kiacca oOciyxuBaHus — goxon or 100 mo $5001 Ha kaxkmoro wieHa
CEMbHU;

3) KJIMEHTBI dKOHOM-Kacca oOciyxkuBaHus — ¢ foxomamu Hike $100 Ha Kaxmoro
yjieHa cembH [1].

6000
¥ >50019 - 6usHec-

12 000 knacc (VIP)

54000 ®100-5001% - Typ-

% — KJ1acce

8 = (0-100$ - 3xoHOM-

& 2000 KJ1ace

1000
. .

Puc. 1. Ceemenmuposanue mypucmos no yposHio 00xooa

Bu3Hec-cerMeHT MOXXHO ONpelenuTh Kak HEeKyl OOJacTh oOmepaunuidi KOMIIaHUH, B
KOTOpO#  cymiecTByeT yctosBiieecs nud(depeHINpPOBaHHOE TMpeUIOKEHUue MO0
MpoayKkToBas JuHelKa [17]. buzHec-cerMeHT — 3TO Ta 4acTh KOMITAHWH, KOTOpasik MOXKET
OBITh MICHTU(HUIMPOBAHA MPOLYKTOM MJIM YCIyrod, KOTOPbIE OHa MPEIOCTaBiIsIeT, 100
JIOKalMel rJe KOMIIaHWUs BEIET OlEpally C JaHHBIMHU MPOAYKTaMHU U yciayramu. Apyrumu
CJIOBaMH, 3TO €JMHCTBEHHAs YacTh BCETro OM3HECa, KOTOPYIO MOXKHO BBIJICTUTD MO OJJHOMY
W3 KPHUTEPUEB: MOTPEOUTENb, MPOAYKT, PHIHOK. BH3HEC-CerMeHT XapakTepeH TeM, YTO
BCErza BBIAEISETCA MO KaKOMY-THMOO MPU3HAKY, OAHAKO, aBTOPBI HE YKa3bIBAIOT, YTO NPHU
9TOM, OTJIMYUTEIBHOCTh Bcerma obOxomutcs nopoke. COOTBETCTBEHHO, MPHOBLIL OT
OTHOTO KJIMEHTa BO3PACTaeT, HO IPH DTOM COKPAIIAETCS KOJIMYECTBO KIIMEHTOB, YTO
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MO3BOJISICT JIydlle (OKYyCHpOBAaThCS Ha IENEBOM ayAWTOPHH, TEM CaMbIM IIOBBIIIAS
KaueCcTBO MPOAYKTA WIH YCIyTH, YTO U 00yclaBIuBaeT Au(depeHInaIuio.

B pamkax maHHOrO HcclenOBaHMs IOI OWM3HEC-CETMEHTOM IIOAPa3yMEBAIOTCS HE
TOJIBKO JIEJIOBBIE TYPHUCTHI, HO U T€, KTO UMEET BBICOKYIO IIOKYNATEIbCKYIO CIIOCOOHOCTh
KEJIAr0T MOJIb30BaThCs yCIyraMu peMHyM-Kiacca.

Tpu camble pacipocTpaHeHHbIE KaTeropuu OM3HEC-CErMEHTOB B TypU3Me: pacxozibl Ha
aBHAIIEPEBO3KH, PACXOIbl HA MPOKUBAHUE (OTEIHM) U TaCTPOHOMHUYECKHUE pacXonbl (ema 1
HanmuTkn) [15].

Buznec-typuctsl (VIP) BBIOMparoT He MPOCTO MHANBUAYATIbHBIE, KCKIIIO3UBHBIC TYPHL,
HO ¥ OIIpPeNeNeHHBIH Ha0Op YyCIyT, 00ECIEeYNBAOIINN HAMBBICIIHA KOMQOPT BO BpeMs
MmyTemecTBUs. B 9TH ycIyrH BXOAUT OpraHu3anys nepereToB NepBbIM U OU3HEC-KIIaccoM,
TpaHchepbl ¢ UCMOIB30BAHUEM aBTOMOOMIIEH MPEICTaBUTENbCKOTO Kilacca U JTUMY3HHOB,
OpOHMpPOBaHNE HOMEPOB BBICILEH KATEIrOPUH B CaMbIX JOPOIHX OTENSIX MUPA, IOCELICHHUE
BBICOKOKJIACCHBIX PECTOPAHOB, apEH/Aa OKEAHCKHX SIXT, YACTHBIX CaMOJIETOB, POCKOLIHBIX
BUJII M IaXK€ CPETHEBEKOBBIX 3aMKOB.

busnec-xiiacc — onmmsA, KOTOPYIO NPEAOCTAaBISIIOT MHOTME  KOMMEPUYECKHE
aBHAIIEPEBO3UMKH, HKEJIE3HOAOPOXKHbIE KOMIAHWU. XOTA H3HAYaJIbHO, OHM3HEC-Kacc
3aJyMBIBAJICSI KK IPOMEXKYTOYHOE 3BEHO MEKAY SKOHOMOM W MEPBBIM KJIACCOM, CETOAHS
JUIsl OOJNBIIMHCTBA aBHAKOMIIAHWI OM3HEC-KJIacC ocTaeTcs Hambolee KoM(popTabeabHbIM
NPEISIOKEHUEM, B TO BPeMs Kak IEpBbII KIacc MPOCTO IepecTal CylecTBOBaTh. busHec-
KJIacC XapaKTEepPHU3yeTCsl KayeCTBOM IOCAJOYHBIX MECT, €/bl, HAIMTKOB, Ha3¢MHBIM
00CITy’)KUBaHUEM, a TAKXKE IPYTHMH «IpenecTsMm» [4].

Otenu He OCTalOTCS I03aId, OHM TaKXKe KOHKYPHPYIOT 32 BHHMAaHHUE KIIHEHTOB,
npeasaras TMOKHE MPOrpaMMbl JIOSTIBHOCTH C HAKOIUIEHHEM O0allioB, LIIMPOKOIIOJIOCHOE
MOAKIIIOYEHUE K ceTH MIHTepHeT BO BCEX KOMHATAaX, a TAK)Ke MTHOBEHHBIE YEK-HH M YeK-
ayT (T.e. 3acenenue u Boicenenue) [10].

Bricokokmaccueie  pectopanbl  (fine  dining)  3aBiekaloT  CHeNHUAIbHBIMHU
MPeSIOKEHUSIMHA, OCOOCHHBIMH TIPOAYKTaMH W InedaMu ¢ MHUPOBBIM UMeHeM. [lexop
TaKWX PECTOPAHOB BKJIFOYAET B ce0sl BBICOKOKAYECTBEHHBIC OT/IEIOYHBIE MaTepHalibl, a OT
roctel (0OBIYHO) OJKMAAETCS ClIeIOBaHUE KAaHOHAM MPHHATOTO APecc-KoAaa, Ui CO3MaHMs
0co00# pockomTHOW atMocdeps! [2].

Takum 06pa3om, OM3HEC-CErMEHT MPEICTABISAET COO0M OTNENBHBINA MPOMYKT H YCIIYTY,
XapaKTepHU3YIOIMeCs] IpyruM YPOBHEM KauecTBa W CEpBHCA, NpeJHAa3HAuYCHHbIE IS
OIIpPEIEeNICHHON KaTeropuu HaceJIeHUs, KOTOpble OOJIBIIMM MOTHBHPOBAHBI >KEJIAHUSIMU
(wants), Hexenn norpedHocTsIMU (needs).

VIP-typucThl MeHEe 4yBCTBHUTEIBHBI K IIeHE U 00JbIIe 03a0049eHsl ctarycoM [5]. O
MOTUBHUPOBaHBI, TJIaBHBIM 00pa3oM, ypoBHEM KoMmdopTa Ha BCeX 3Tamax CBOETO
nyremecTBus. Dkcnepthl «Ilensenckoro buznec-XypHana» 3asBistor: «CerMeHT pbIHKA,
OpPHECHTHPOBAHHBIA Ha OM3HEC-CETMEHT BOWJET B OKOHOMHYECKHH KpPU3UC TIO3KE
HU3KOLEHOBOTO...» [1]. Takum 0Opa3om, yacTU4HAs WIM MOJIHAsI OPHEHTALMs Ha OU3HEC-
CErMEHT B TypH3ME€ I[O3BOJIIET OpraHu3auusM ObITb YCTOWYMBBIMH B YCIIOBHSAX
HECTaOMIIbHOW SKOHOMUYECKON CUTYally M MMOCTOSHHONW KOHKYPEHITHH.
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Abstract: the article analyzes the characteristics of services in the air transportation
industry, the share of air traffic in the entire passenger transportation industry, and also
presents data on relative traffic volumes worldwide in terms of the number of passengers
and airline revenues, which are in turn divided into economy class and business-class
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XAPAKTEPHBIE OCOBEHHOCTH YCJIYT' B UHAYCTPUHU
BO3YHWHbIX IEPEBO30OK
MxkprymsaH A.A. (Poccuiickas ®deaepanusi)

Mxkpmyman Anéna Apmrowesna — cmyoenm,
Kageopa coyuanbHO-9KOHOMUUECKOU 2e0cpaduu, 2eoUHGOPMAMUKYU U mypusma,
Cesepo-Kasrasckuil ¢hedepanvusiii ynugepcumem, 2. Cmasponois

Annomayusa: 6 cmamve aHATUIUPYIOMCS XAPAKMEPHbIE 0COOEHHOCMU YCIYe 8 UHOYCMPUUL
B030VUUHBIX — Nepego30K, 00  BO30VWIHBIX  NEPego30K 60  Bcell  UHOYCMpUu
naccaxcuponepeso’ox, a maxdce npeocmasienvl OaHHble N0 OMHOCUMENbHBIM 00beMam
nepeso3oK 60 6ceM Mupe No KOIUYeCH8Y NACCANCUPO8 U N0 00X00aM ABUAKOMNAHUL,
KOmopbule 8 c68010 ouepedb pasoeieHbl Ha IKOHOM-Kaacc u busHec-kaacc. Ilpedcmasnenul
OCHOBHbBIE KA4ecmea 0OCIYHCUBANHUS NACCANHCUPOE C MOMEHMA NPUOLIMUsL 8 a3PONOpm U
00 6vixo0a uz nezo. Onpedenenvt XapaKxmepucmuku, Komopbole GIUAIONM HA NOHUMAHUE U
usMepenue Kawecmea cepusica.

Knwuesvie cnoea: 6030ywHas nepegoska, aGUAKOMNAHUY, 6030VUWIHBIL MPAHCHOPM,
busnec-knacc, obcayxcusanue,  ycayeu, Mypusm, nymeuiecmeue, MpAHCNOPMHAA
UHOYCMPUS, CEePBUC, UHHOBAYUU, AIPONOPM, NACCANCUD.

V/IK 338.482.22

WNnpycTpusa nepeBo30K — 3TO IIMPOKHHM CEKTOp, BKIIIOYAIOIIUN TaKWE OTPACHH, KaK
TPaHCIIOPTUPOBKH, TIPy30NEPEBO3KH, AaBHAIMHHUM, JOCTaBKH TIIOCBUIOK U JKEJE3HbIC
noporu. MHIycTpHsl MepeBO30K BHOCHUT HAMOONBIIMKA BKJIAJ B Pa3BUTHE DKOHOMHUKH, a
TaK)Ke SBISIETCA OJHOW M3 TIIaBHBIX KOHKYPEHTHBIX cui B OmsHece. 1lo mannpim FactSet,
JOXObI MUPOBO# TPAaHCHIOPTHOM oTpaciu gocturiy B 2016 roxy $ 2,7 Tpnn [3].

ABHAaKOMIIAHMM BaXKHbI JUJI1 MHMPOBOIO pbIHKA, TaK Kak 0Oe3 aBHalepeBO30K
MOCTPaJal0T TaKUe OTPaciH, KaK AOCYT U TypU3M, a MEXIYHapOIHbIH OU3HEC CTaHET
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HaMHOTrO cjoxkHee [9]. OTo ofHa U3 KpynHeHmux oTpaciei B mupe, nocturmas B 2017
rony obopor B $754 wmupn um $718,4 mupa. B 2016 romy wu, cliegoBaTeibHO,
MPENOCTABIAIONIAs] 3HAYUTEIBHOE KOIMYECTBO PabOYMX MECT, a TaKKe IOXOAOB OT
HaJO0ro00JI0KEeHHsI IPABUTEIHCTBAM.

B Tabnuue 1 mpuBoAsTCS NaHHBIE MO OTHOCHUTEIBHBIM O0ObeMaM MEPEBO30K BO BCEM
MHUpE IO KOJIMYECTBY IAcCAXMPOB U IO 10XOJaM aBHAKOMIAHMH. Bce oHM pasnmeneHb!
9KOHOMOM U OH3HEC-KJIaCCOM.

Tabnuya 1. Cymmapnas 0oist aguayuoHHO20 MpaguKa no Ki1accam nymeuwecmeus, o Kotuyecmasy
nacca’cupos u npubbLIU, KOMopyio OHU RPUHOCAM (8 npoyenmax) [9]

Kuace KoJsimyecTBO naccakupos IIpudbL1b
DKOHOM 89,6 73,1
Busuec-xmacc 10,4 26,8

Tabmuua mnokassiBaeT, uto okoJdo 90% Bcex aBUANEpeBO30K (B KOJIWYECTBE
MACCAXUPOB) COCTABIISIIOT IIYTELIECTBEHHUKH JSKOHOM-Kiacca u  okomo  10% —
MyTEIIEeCTBEHHUKN Om3Hec-kiacca. [Ipu stom mpubwuip or 10% mnaccaxupoB OusHec-
kinacca cocraisieT 30% oT obuiero qoxoaa.

Tak kak KaxJblil maccakup OW3HEc-KJlacca MPUHOCHUT B cpeqHeM B 4 pasa Oomblue
OpuObUIM, YeM HacCaXUp SKOHOM-KJIAcca, TO BaXKHO B IOJHOM Mepe YHZOBIETBODSTH
MOTPeOHOCTH HMMEHHO MPUOBUILHOTO CEerMEHTa MoTpeduTeneid. DTO MOXKHO CleNaTh
MOCPENICTBOM Pa3BUTHUS KadecTBa 0OCTY KUBAHHSL.

HecmoTtpst Ha TO, YTO HEMOCPENCTBEHHO aBHAIIEPEBO3KY MPHUHATO CUUTAThH YCIYTOH, B
9TOM HCCIICIOBAHWM MIET pa3lelicHHEe aBUAalepeBO3KM Ha MPOLYKT B BHUAE
TPaHCTIIOPTUPOBKH K3 TOYKH A B Touky b, u ycmyru. Tak, mpomyKT moiydaeT KaskIblid
KIIMEHT BHE 3aBUCUMOCTH OT Kjlacca 0OCTY)KMBaHUsI U OTUTaY€HHON UM CYMMBI. YCIYTH ke
BapbUPYIOTCA W BKIIOYAIOT B ce0s 0ocoOble YCIOBHS Ha CIEIYIONMX 3Tanax:
MPUOOpETEHHE aBHAOMIIETOB, JOIMOJETHOE 00CTy)KMBaHUE, pErUCTpalus, 00CTy)KUBaHUE B
a’pOIOPTy, OCaIKa, 00CTy)KUBAaHUE HA OOPTY, IPUOBITHE U 00CITY)KMBAHUE 110 TIPUOBITHH.

Takum 00pa3oM, Heslb3s HEAOOLEHHBATh KOHKYPEHTHOE IPEHMYIIECTBO, KOTOpPOE
KOMIIaHUHU IPUHOCAT yciyrH [4]. aHOBanum B cepe yciayr cnocoOHBI OTKPBIBAaTh HOBBIE
PBIHKH, OCOOCHHO KOTJIa TEXHOJOTHU Pa3BHBAIOTCS OBICTPO W IMPEAOCTABISIOTCS HOBBIC
BO3MOKHOCTH JJIS1 pa3BUTHSI HOBBIX YCIYT. ABHAKOMIIAHUS MPeIaraeT pa3aIuyHble ONIUN
JUTst yeoyr [S]. 3neck mocajouHble MECTa AaBUAIMHUM SIBISIFOTCS YCIIYTOM, U aBUAKOMIIAHUS
BBIOMpaeT MOMU(UKAIINIO CHICHBS U YPOBEHb KOM(OpTa MpH MOKyIke camoiieToB. [locie
BbIOOpa Nu3aiiHa KaOMHBI, €ro HEJEerKo M3MEHWTh, MOITOMY NPUHSTHE PENICHUs 3/1eCh
BJIMAET Ha O0IIee MPEJIOKEHUE JOBOJILHO CUIIBHO.

CepBuc — 3T0 Heocs3aemas JesITeNbHOCTD (B OTIIMYHE OT (PU3NIECKUX MTPOAYKTOB) U €€
HEBO3MOXKHO XPaHUTh M HAKaIUIMBaTh, HO B TO )K€ BPEMsI OHA HE UMEET CPOKA TOAHOCTH.
[Ipumepom oOciyxuBaHMsl SIBISIETCS TOCELICHWE OaHKa, TA€ KJIWEHT TMOody4aer
uHpopmarmto, kKoropas emy Heooxoauma. s npumepa, American Marketing Association
OTIpeJeNIsieT yCIAYTy KaK HeMarepuallbHble MPOAYKTHI WM Kak JEHCTBHS, KOTOpBIE
CONPOBOXKIAIOT npofaxy npoxykra. Kywmnn, bapyx wu Ilakert mnpenocrasnsior
orpeneneHne, Oomnee MOAPOOHOE: YCIYrH — 3TO SKOHOMHYECKHH BHUJ JESTEIBHOCTH,
MPOMYKIUST KOTOPBIX HE SBISETCS (U3MUSCKUM IPOIYKTOM, OOBIYHO IMOTPEOINsieTcs B
MOMEHT TPOU3BOJACTBA, W CO3/laeTcs J0OAaBICHHAs CTOMMOCTh B opMax (Takux Kak
ya00CTBO, pa3BieyeHNE, CBOEBPEMEHHOCTh, KOM(OPT MM 300POBbE), KOTOPHIE, MO CYTH,
SBISIFOTCA ~ HEOCs3aeéMbIMU  MHTepecaMM  uX  nokymaresns [7].  Mcexoms w3
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BBIILICH3JIOKCHHOTO, ABTOPHl HMCCICJOBAaHUS OTMEYAIOT, YTO OCOOCHHOCTBIO YCIyTHU
ABJSIETCS. HEBO3MOXXHOCTH €€ TMepenpoiaTh mocie ¢akTa HCHONb30BaHMsA, YTO
XapaKTepU3yeT €€ IKCKIIO3UBHOCTb.

IMaitami, [Tapacypaman u Bappu onpeneisior caeayrouue XapakTepUCTUKU, KOTOPbIE
TaKKe BIMAIOT Ha TIOHUMaHKHE U U3MEPEHUE KauecTBa 0OCITyKUBAHUS:

1) HemaTepuaabHOCTD - IIOCKOJIBKY ycayra ABTISIETCS Heocs3aeMoi
[IPOM3BOANUTENBHOCTBIO, €€ TPYJHO U3MEPHUTH TaK XK€, KaK 1 KaueCTBO MPOAYKTa;

2) HEOIHOPOJHOCTD - YCIYTW MEHSIIOTCSI BpeMsl OT BPEMEHH, OT KIMEHTA K KIHEHTY U
OT TMpPOU3BOAMTENSE K Npom3BomuTeNto. TakuM o00pa3oMm, HEMPOCTO 00ECIeYHuTh
ennHooOpasne NpeoCTaBICHUs YCIIyT;

3) Hepa3pbIBHOCTh ~ MPOU3BOACTBA M IMOTPEOJCHHE  YCIyrH, 4YTO  CHIKACT
yIpaBJIeHYECKUI KOHTPOJIb HaJA HEl W JeNaeT BKIAJA MOTPeOUTeNsl KpalfHe BaXKHBIM IS
oOecriedeHus KadecTBa 00CTykxuBaHus [6].

B momonuaenue k BeienepeuncieHHoMy, Jxeiimc TeOynb yTBepKaaet, 9to:

1) ycnyra He MOXeT OBITh COXpaHeHa (MHBEHTApH3alMs YCIYyr HE MOXET
HaKaIlIuBaThCs) U OJDKHA OBITh HEMEAJICHHO MCIIONB30BaHA. JTO OTHOCHUTCS, HAIPUMED,
K [IOCaJOYHOMY MECTY, KOTOPOE IacCaKup TEePSIeT, KaK TOJIbKO CAMOJIET B3JIETACT;

2) KJIWCHT TPHCYTCTBYET Ha caiiTe 1O MPOU3BOICTBY YCIYL, a TaKKe MOXKET
y4acTBOBaTh B MPEJOCTABICHUH yCIyr. Takum oOpa3om, pes3yibTar yCIyrd 3aBUCHT OT
KIIMEHTa Cpenu Apyrux ¢paxTopos [8].

Crenyer OTMETHTBH, YTO IO 3aBHCHMOCTHIO OT KJIMEHTa HCCIEeOBaHUE MOHUMAET
pa3nuYHble HeMaTepHhajbHbIC HWHIUBHIyaJbHbIC (AKTOPhl, KAaK ypPOBEHb KYJIBTYPHI,
00pa3oBaHusl, CAMOYYBCTBUE U HACTPOCHHUE.

XO0T NpOU3BOACTBO M MOTPEOICHUE YCIYTH MOTYT IIPOMCXOOUTh U HEOJHOBPEMEHHO,
0COOEHHO OYEBWIHO 3TO B WHAYCTPHH NEepeBO30K. [IprMepoM 3TOro B aBHAIMOHHON
OTpPACIIH SBJISETCS TO, YTO CAMOJIET TOTOBST JI0 TOTO, KaK OyJIeT OCYIIEeCTBIEHA [TOCaIKa Ha
peiic U KIMEHT WCHOJIB3YET YCJIYTH B IOJIETE, II€ MPOU3BOICTBO M MOTPeOICHUE yCIyTH
MPOMCXOIUT OJHOBPEMEHHO. [IprMedaTenbHO, YTO B 3aBUCUMOCTH OT ITyHKTa KOHTaKTa
KITUCHT MOXKET Ha4YaTh MOJIb30BaThCs yCIYTOM, MPEIOCTaBIsIeMO aBUAKOMITAaHHEH 3a]10JIT0
10 (aKTHYECKOTrO HOJIETA.

CornacHO BBIILIEH3JIOKEHHOMY, YCIYTM MMEIOT pa3IMYHble XapaKTEPUCTHKH U
«pa3Mepb». OTW acleKThl 3aTPyJHSIOT IOHMMaHWEe W ONpe/AeieHHUE KadecTpa
00CITyKBaHUsI, & HE Ka4eCTBA MPOAYKLHH.

ObecneyeHre NPEeBOCXOJHOTO KaueCTBa 0OCIY)KUBaHUS 332 CUET IOHUMAHUS OKUAAHUS
KIIUCHTOB SIBJISIETCS KIIFOUOM K YCIIEXy Y BBDKMBAHHIO B OUY€Hb CYPOBOW M KOHKYPEHTHOU
cpele aBUAIMOHHOM oTpaciu [2]. Bricokuil ypoBeHb KauecTBa 00CIYKHUBAHHS KU3HEHHO
Ba)KEH JUIS IPUOOPETEHUS U COXPAHEHUS! TOCTOSTHHBIX KIMEHTOB [1].

Hccenenosarenn onpenensoT psijl KITFOUEBbIX Ka4eCTB OOCITYKUBaHHUSI, TIPHITICHIBAEMBIX B
OTpaciv aBHaKOMITaHHI, KOTOPbIE BJIMSIOT HA BOCHPHUSATHE MOTPEOUTENEM MPEIOCTABISIEMON
YCIIyTH U, TAaKMM 00pa3oM, CO31at0T 00pa3 nepeBo3vHKa.

Baxnocts Takux arpuOyToB, Kak 0€30MacHOCTb, YHCTOTa, HAIEXKHOCTB,
OT3bIBYMBOCTD, BHEITHUH BUJI M OTHOIIICHUE COTPYJHHKOB, CPEJICTBA U HACTPOWKA, OyIyT
MPOBEPEHBI B SMIIMPHUYECKOM 4acTH 3TOro ncciienoBanus. OCHOBBIBasCh Ha MPUBEACHHON
BbIIIe Tabnmuie, aTpuOyThl KauecTBa OOCIY)KMBaHHS MOTYT ObITh Ipy0O pa3zieieHbl Ha
arpuOyThl, CBS3aHHBIE C TPOU3BOJUTENBHOCTBIO (TakMe Kak IyHKTYalbHOCTh U
0e30MacHOCTh) W aTpuOYTHI, CBS3aHHBIE C OOCITy)XHBaHWEeM (Ha OOpTYy, JIOOE3HOCTH
NepcoHana, MepeBo3ka Oaraka) U OCHOBHBIE aTpUOyThl MPOAyKTa (KOMGOPT CHIEHbS,
pacIicanue percoB | T. 1.).
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Abstract: global changes that occurred in Russia at the end of the twentieth century, led to
the need to solve new problems in the management of organizations. In a highly
centralized economy, issues of strategic management, development and change
management were only partially solved by managers of Russian enterprises. Today, the
company’s management should independently begin planning current activities, choosing
development directions, setting goals and developing ways to achieve them and ensuring
the implementation of the decisions made.

Keywords: contemporary problems, strategic management, organizational goals,
innovative development, intra-organizational resistance to change.

COBPEMEHHBIE ITPOBJIEMbI PEAJIM3AIIN
CTPATETMYECKOI'O YIIPABJIEHUSA
Kortosa JI.C. (Poccuiickas ®eaepanus)

Komosa Jlwoomuna Cepeeesna — cmydenm,
Kapeopa UHHOBAYUOHHBIX MEXHOIOULL YNPAGIEHUS 8 20CYOapCMEeHHOU chepe u busHece,
Poccuiickuii 2ocyoapcmeennsiii cudpomemeoponocuneckuti ynugepcumem, . Cankm-Ilemepoype

Annomauusa: 2nodanvhvie usmenerus, komopule npousoutiu 8 Poccuu 6 xonye XX eexa,
npusenu K HeoOX0OUMOCMU peuleHUs HOBbIX 3a0ay 6 YNpagieHuu opeanusayusimu. B
VCNI0BUAX BbICOKOYEHMPANUZ0BANHOU IKOHOMUKU 80NPOCHL CMPAME2ULeCK020 YNPAGIeHUs,
VAPAGNeHUs pazeumuem U USMEHEHUAMU JUb YACTUYHO DPeuldanucb MeHeoIcepamu
poccutickux npeonpusmuti. Ce2o0uss ynpagienue Qupmvl OOJHCHO CAMOCTHOAMENbHO
Hayamv NAAHUPOSAHUE MeKyuel  0esamenbHOCmU, 6bl00p HANpasieHull pa3eumus,
Gopmuposanue yenu u paspabomky cnocobog ux OocmudiCceHus. u obdecneuenue
peanuzayuu NPUHAMbIX PeUteHUl.

Knwouesvie cnoea: cospemennvie npobOremsl, cmpamezuyeckoe ynpasieuue, yeau
opeanusayuu, UHHOBAYUOHHOE pa3sumue, 6HYMpUOP2AHU3AYUOHHOE CONPOMUGIeHUE
UBMEHEHUAM.

OrpomHbIe H3MEHEHH, KOTOPOe CIIy4niuch B Poccuu B kKoHIe XX Beka, MOTpeOoBaIn
YAEJICHUIO BHUMaHNs HOBBIX HAIPBJICHUH B OpraHu3alusax. B nepuon neHTpanu3oBaHHOU
SKOHOMUKH, CTPAaTErMuecKOe YIPABJICHHE IIOYTM HHUKAK HE KacaloChb MEHEIKEPOB
npennpustuid. CerojHs ynpaBiieHHe (QHUPMBI JIOJDKHO CaMOCTOSTENBHO Hayarhb
TUTAHUPOBAHUE TEKYIEH JeATeNbHOCTH, BHIOOP HANpPaBICHUN pa3BUTHS, (OPMHUPOBAHHE
LeJd ¥ pa3padoTKy croco0OB HMX TOCTHXKEHHS M OOECTeYeHHE peau3alliyd HMPUHSTHIX
pemieHnii. MeHemxkepaM BakHO IMEPECMATPHUBATH CYIIECTBYIOIIHWE AIUTEIBHOE BpEMs
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B3IJISABI IO TOBOAY CTPYKTYpBl OpraHM3allH, KOPIOPATUBHOW KYJIBTYpBI, CHUCTEMBI
yhopaBiieHHsl opraHuzanuedd. BakHol 3amaveld ympaBieHHsT Ha CErogHS - BBIOOD
Ha3HAYCHHWS KOMIIAaHWH, TIOJJIeP)KNBaHNE KOHKYPEHTOCIOCOOHOCTH ¥ MOOMIBHOCTH,
MPOBEJICHNE OPTaHW3aIMOHHBIX IPOIECCOB. bombimas dacTe mpobiieM, ¢ KOTOPBIMHU
CTOJIKHYJIUCh OTEUECTBEHHBIE MEHEKEpHl CBsS3aHAa 3a4acTyl0 C OTCYTCTBHEM OIIBITa,
pelieHre HOBBIX TPOOJEeM CTappIMH METOJAaMH M IPOOJIeMaMH TIOATOTOBKH WIIH
MIEPETIOATOTOBKA MeHekepoB. OMHONW W3 3HAYMMBIX M BaXHBIX 337ad, KOTOPYIO
HEOOXOIUMO PELINTh PYKOBOAUTEINSIM OTECUECTBEHHBIX MPEINPUSTHI, SBISETCS 3a/1a4a Mo
(OPMHUPOBAaHUIO CTPATETHUH PAa3BUTHUS B opraHuzanuu. /s ycnemHoro pemeHus JaHHou
3amaun TpeOyeTrcs HeOOXOAMMOCTh B aHAM3€ CTPATETMYECKOW CHUTyallld, B KOTOPOH
CYLIECTBYET NPEANPUATHE, B BBIABICHUN BO3MOKHBIX BApPHUAHTOB Pa3BUTHSA, B aHAJIHM3E UX
JOCTOMHCTBA U HEJOCTATKOB, B OPMUPOBAHUH LIEJIM OPTaHU3AIMU U B BBIOOpE MyTeH MX
JIOCTHKEeHHA. MeHemKepaM TOMKHO OBITH CBOWCTBEHHO YMEHHE JeJaTh BEPHBIH BBIOOP
CTpaTeTWy U 3aHUMATHCS pa3padaThiBaeM IIAHOB TI0 €€ Pean3allid U B KOHEYHOM UTOTe
pean30BbIBaTh PeIIeHUs Ha MPaKTHKE.

BaxxHOo OTMETHTB, YTO BOIIPOCOM, IUIS YE€TO CO3/aHa M KaKOW MMEHHO MTOJDKHA OBITh
OpraHM3anys, B JOJTOCPOYHOW OyaymieM 3afaroTcs HeMHorme. JIumb HeKoTopble
yIpaBiCHIBl 3aHUMAIOTCST (OPMHUPOBAHHMEM CTPATETHI0 Pa3BUTHS, NpeABEHIAIONICH
OyayIIre BO3MOKHOCTH M KOHEYHO K€ MPOOJIEMBI, U ONUPAIOTCS HAa CUJIBHBIC M ClaOble
CTOPOHBI Opranuzauuu. CTpaTernyecKue IUIaHbl Y MPEANpPUATUs WK OTCYTCTBYIOT, WU
CXO0XXM C TOJOBHIMH OIEpaTUBHBIMU IUTaHaMU. B pe3ynbrare 4ero, cTpaTernyeckue
pelieHus, yTBEpXAAaloTcd Ha “CKOpyl0 pyKy’, a HMEHHO B TOT MOMEHT, Korja
OpraHM3allid HEOOXOAWMO pellaTh BO3HHKAWINKWE Tpobnembl. Jlpyroii He MeHee
3HAYMMOHN 3a7laueil SBISETCSA- pealn3alis BBIOPaHHOW cTparernd. PemreHue maHHON
3aJla4yM MOApa3yMeBaeT HCIIOJIHEHHE M3MEHEHHI, KOTOphIe B UTOTe obecriedar pa3BUTHE
caMOW OpraHu3allid M BHEAPEHHE CTPATEerHuecKoro IjiaHa. [JaBHBIM KaMHEM
MPETKHOBEHHUS HA MYTH IO PELICHUIO 3TOH 33Ja4M BBICTYNAET BHYTPHUOPTaHU3ALMOHHOE
COIPOTHBIICHHE K TPEICTOSIINM H3MeHeHHsM. [lo3ToMy ecTh MOTpeOHOCTh HaBBLIKOM
MEHEDKEpPOB HE TOJILKO B OPMUPOBAHHU CTPATETUH OPTaHU3AINHU, HO U B MPETBOPEHHUN
ATOW CcTpaTermd B Ku3Hb. [l 3TOro HEoOXOAMMO, YTOOBI MEHEKEPHl 3HAIW U
MIOHUMAJH, YTO TAKOE MHHOBALIMS, YMEIU YIPaBJISATh BHYTPEHHUMHU OPraHU3allMOHHBIMU
W3MEHEHHUSIMH U MOTJIM MPE0/I0JIeBaTh BO3PaKEHUSI MHHOBAIIMSAM CO CTOPOH COTPYTHUKOB
Wiy opranuzaiuu. [IpyyMH OTpULIATEIBHOTO OTHOLIEHUS B INEPBYIO oOdYepedb K
VHHOBallMOHHBIM HEKOTOpO€ KonuuecTBO. OQHOM U3 HHUX SBISIETCS y3Kas TPAKTOBKa
MOHSATHS «MHHOBAIIMOHHOE PAa3BUTHEY.

Hpyroii mpuyuruHON SIBISIETCS HEXKENAHUE JIFOJIEN MEHSIThCS WJIM NMPUHUMATh HOBBIE
W3MEHEHHS, B CBSI3U C TEM, YTO OOJBIIMHCTBO TMPHUBBIKIO K CTAa0MIBHOCTH,
MOCTEIICHHOMY Pa3BUTHIO, a TaKXKe 00YCIOBIEHO 3TO CTPaxoM Iepej HEU3BECTHBIM U
HOBBIM TIOJIO)KeHHEeM Bemied. CrencTBHEM SBIsSETCA HEXelaHue u Oe3qeicTBHE co
CTOPOHBI BCEX WICHOB KOMIIAHMU TPOBOAUTH AaHAIM3 J€l M BHEAPATh HOBBIE
n3MeHeHus 0e3 KpaliHel HeOOXOIMMOCTH.

Tperbeil NpUUYMHONM OTPULATEIBHOIO OTHOLICHHWS K HOBAallMSIM CBSi3aHa C
OTPaHUYEHHUSIMH HHUIMATHB OT COTPYJHUKOB OpPraHU3aIiHy.

UYerBepTas npUuYMHA 3aKI0YEHa B TOM, 4YTO MHOTME WHHOBALlUH, KOTOPBIE
MPOBOAMIINCH B OpraHU3aIysaX, morepnenu Heyaady. [lpumumHa B 3TOM 0OycCioBIIEHA
HEYMEHUEM MEHEPKEPOB BCTABUTh HHHOBALMIO B TEKYLIYIO I€SITEIBHOCTh OPraHU3aI1H.

Htor — orcyrcTBHE Yy MEHEIKEPOB ONBITA M 3HAHWUU B YNPABICHUHM DPA3BUTHEM U
YKEJIaHUS TIPOBOUTH KaKne-Tru00 N3MEHEHNS, a TAK)Ke OTCYTCTBHE CHCTEMHOTO MOAX0/a K
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BOIIPOCY pas3BUTHA OpTraHu3allud W YIHOPABJICHUA HN3MCHCHUSIMU. ﬂf[ﬁ PCHICHUA ITUX
npo6neM HCO6XOZLI/IM CHCTEMHBIHN noaxona K CTpaTerudeCKoOMYy YIpaBJICHHUIO KOMHaHHefI,
KOTOprﬁ JOJIKCH OBITH OCHOBAH Ha MMPaKTUICCKOM OIIBITE CYIIECTBYIOIINX KOMITaHHUH.
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Abstract: the article presents the concept of neuromarketing, describes the ZMET method
which presented as Zaltman Metaphor Elicitation Method. The author presents SWOT
analysis about development and implement the neuromarketing in Kazakhstan. The
definition of neuromarketing goals and objectives in the modern world considered in the
article. This article focuses on the advantages and opportunities of neuromarketing, also
considered the companies and spheres where neuromarketing research are effectively
used. The problems of neuromarketing concept realization in Kazakhstan are analyzed. In
the second part of the paper the analysis of four main channels influence on the consumer
behavior on the basis of research in the field of neuromarketing are presented. A brief
overview of the main neuromarketing tools are considered.

Keywords: neuromarketing, consumer behavior.

HEHPOMAPKETHUHTI U EI'O PABBUTHUE B KASAXCTAHE
AkbIHOBA A.A. (Pecny0siuka Ka3axcran)

Axvinosa Apyoscan Anubuesna - cmyoenm,
Kagheopa menepaouo u cesa3u ¢ 00WecmeeHHOCMbIO, (YaKyIbmem HCYPHATUCTIUKY U NOTUMOL02UU,
Eepasuiickuii Hayuonanonvii Ynusepcumem um. I'ymunesa J1.H.,
2. Acmana, Pecnyonuxa Kazaxcman

Annomauua: 6 cmamve npedcmagieHa KoHyenyus Hetipomapkemuneda. Paccmompena
memoouxa ZMET Zaltman Metaphor Elicitation Method, nposeden SWOT awnanus
pazeumusi Hevipomapkemunea 6 Kazaxcmane. [lano onpedenenue yensim u 3a0aqam
HelpomMapkemunea 6 COBPeMeHHOM mupe. H3yuenvl npeumyuwjecmea u 603MOICHOCHU
HelpoMapKemunea U pAaccMOmMpeHvl KOMARAuuu U cghepol OoessmenvHocmu, 2o0e
HelpoMapKemunzoeble UCCIe008aHuss dPpekmusno ucnoavsyromes. llpoananuzuposaivl
npobnemvl peanuzayuu KoHyenyuu Heupomapkemunea 6 Kazaxcmane. Ilpueedenvi
yemvlpe OCHOBHLIX KAHALA GIUAHUSL HA NOMpedumenbckoe NoseoeHue Ha OCHOBAHUU
uccneoosanuti 8 obaracmu Heupomapremunea. Ilpogeden xpamkuili 0030p OCHOBHLIX
UHCIMPYMEHINO08 HelPOMAPKEeMUH2A.

Knrwouesvie cnosa: netipomapkemune, nogeoenue nompeoumers.

The concept of neuromarketing presumably originates from the 90s of the last century
and was developed by psychologists from Harvard University. One of the first techniques
for neuromarketing was developed by Professor Jerry Zaltman of Harvard University,
which is patented as ZMET (Zaltman Metaphor Elicitation Method, a method for
extracting Zaltman's metaphors). The basis of this technique is to cause positive emotions

35



on environmental stimuli at the level of neurophysiological signals and activate the hidden
metaphors that will play a stimulating role for the purchase of goods. This marketing
technology is very popular with large companies such as Coca-Cola,Pepsi, Nestle,
Procter&Gamble.

The task of neuromarketing is to use certain words, color combinations, images,
symbols to try to bring the target audience in a state of readiness to buy.

The purpose of neuromarketing is to understand the true reaction of the buyer to
marketing stimuli and, as a consequence, on the basis of the results to develop effective
advertising communication.

The author makes a SWOT analysis to assess the current situation of development and
future prospects of neuromarketing in Kazakhstan.

STRENGHTS WEAKNESSES \
a new field of practice that uses the lack of transparency and lack of
achievements of neurology, interdisciplinary communication,
analytical techniques, professional lack of ethical principles

compEiEEes low technological level of research

the exclusion of subjectivity,

all of the above help to lead to the
optimization of processes, reduce costs
and minimize risks

insufficient funding for science

SWOT
OPPORTUNITIES THREATS
as part of the synergetic interaction, the barriers and limitations to the use of
opportunity to enrich the tools of related | peyro-scanning technologies for
disciplines, commercial purposes,
the basis for building tools of marketing opponents of the use of neuro-research in
communications, marketing,

creating new products and other areas of | Jack of legal framework
marketing activities of the company

J

Fig. 1. SWOT analysis of neuromarketing development in Kazakhstan

The most important economic factor hindering the development of neuromarketing in
the country may be the immunity of the economy and science of Kazakhstan to innovative
changes, due to the inefficiency of funding of basic science. The low technological level
of research in the field of neuromarketing is associated with a slowdown in the material
re-equipment of scientific organizations, as well as the unavailability of expensive
scientific equipment. It should be noted that today,due to the further modernization of the
system of fundamental science by purchasing abroad the most modern scientific
equipment, it will be possible to develop neuromarketing as a science in Kazakhstan. It is
necessary to intensify international scientific relations, to introduce the latest technologies,
to modernize technological processes during the fundamental research in the field of
neuromarketing. Recently, neuromarketing is gaining popularity among marketers and it is
used as instruments to influence consumer behavior. It is very successful when launching
advertising campaigns. In neuromarketing, there are four main channels of influence on
consumer behavior. According to picture 2, all channels of influence on consumers are
clearly shown -vision, smell, hearing and touch.
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Fig. 2. Four main channels of influence on consumer behavior

Visualization is one of the ways to influence customers' consumer behavior. On the
Internet, in the media and advertising visualization is a component of the method of
influence on the audience.To highlight in the flow of information news marketing
specialists need to understand how to cause the right emotions in the consumer.

Odors or fragrances can affect the perception of customers and their behavior
accordingly.Often consumers have a misconception that olfactory marketing is the
prerogative of only large companies that can afford to accustom customers to the constant
flavor, thereby generating in their brain Association to the company's brand.However,
almost every business has its own smell, which is associated with it. Odors occur both
intentionally and unintentionally,they can both lure and repel ,however they are.
Controlling odors is a task for companies of any size. An important function of smell is its
use for branding. Uniqueness and consistency is the main feature in olfactory marketing.
Often in the same room face several flavors, due to the use of marketing techniques to
promote their products several companies. In modern shopping centers in the coffee
departments usually use a grinder that spreads the coffee flavor as the grains are
crushed.Fried chickens are sold more actively thanks to the appetizing aroma that reigns in
the part of the institution where the food court is located. Smell can be the most direct
route to the brain and the most powerful means of conquering it. One of the secrets to
Starbucks' long-standing success was that its establishments constantly turned to the
feelings of customers and did so in a rather attractive manner. The music, the colors, the
lighting, it was all generally important, but most of the Starbucks visitors were captivated
by the delicious coffee flavor.

Martin Lindstrom in his book "Sense of the brand. The role of the five senses in
creating outstanding brands” encourages marketing professionals to go beyond the usual,
two-dimensional marketing and plunge into the unknown five-dimensional space, use
innovative branding tools to achieve a competitive advantage and guarantees to optimize
the cost of the budget [1]. These visual and audible signals and the impressions received
from them can be used together with olfactory and tactile means of influence. Information
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flows about the product, received by buyers through 4 channels of sensory perception,
remain in the part of the brain, reserved for long-term memory and used in decision-
making for further purchase. The effectiveness of this sensory branding is so high, its
universal capabilities are used in almost all industries.

The sounds of music should complement the visual, tactile and olfactory accents used
in neuromarketing. Most of aviacompanies very wisely reacted to the use of musical
themes in their commercials. In addition to music, the mood of the audience is influenced
by other factors. Audio branding is a tool that allows the company to deliver messages to
consumers. Audio content is an integral part of the commercials of many well-known
brand companies such as Coca-Cola, Nescafe, Procter & Gamble. They use musical
compositions to convey emotions and semantic messages with the help of audio content.
A good example is the Coca-Cola company, which has linked its brand with the upcoming
New year or Christmas holiday.

Touch or tactile sensation is one of the main channels of communication when selling a
product. The attitude to the product and its perception is formed on the basis of the
received sensations. This is very often used in the sale of high quality products,the
manufacturer will not release the buyer without giving him the opportunity to touch the
product, feel, twist it in his hands to remember these feelings.

Researchers using the neuromarketing instruments can identify consumer cognitive or
emotional feedback on commercials or information. Scientists are engaged in identifying
the degree of perception of information. All these are achieved by the neuromarketing
tools-fMRI (functional magnetic resonance imaging), MEG (magnetic encephalography),
EEG (electroencephalography) and eye-tracking technology. With the help of high-tech
procedures that allow you to record the reaction of the human brain, you can more
accurately track the processes taking place in it, as a response to any commercial product
or promotional video.

Thus, we can safely say that neuromarketing is the use of brain activity visualization
technologies to objectively assess the reactions and responses of potential consumers to
marketing products, including visual or audio advertising, brands and various styles.
Neuromarketing successfully creates an aura in the brain of consumers, inspires
manufacturers to fresh unique ideas, applied solutions and creative innovative products.
This is the revival of a new milestone in marketing.
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Abstract: the article presents the results of the analysis of the principles of open
innovation for high-tech companies. For small technology companies, the transition to the
open innovation model is fundamental in achieving the required performance indicators
and increases the chances of a commercial payback of projects and implementation of
developments (interest from large companies). For small technology companies, the value
of open innovation is especially high due to the greater exposure of this area to the effects
of globalization.

Keywords: entrepreneurship, innovations, innovative economy, innovative development,
open innovations, closed innovations, ecosystem, innovation ecosystem.
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Annomauusn: 6 cmamve npeOCMAGIeHbl Pe3yIbMAambl AHAIU3A NPUHYUNOE OMKDLIMbIX
UHHOBAYULL OJIsl  8bICOKOMEXHONO2UYECKUX KOMNAHUU. [[Is1 MAnbiX MexHoi02U4ecKux
KOMARAHULL NEpexo0 K MOOeIU OMKPbUMbIX UHHOBAYUL SGIAEMCs OCHOBONONALAIOWUM 6
docmudiceHUuU HeoOX00UMblX nokaszamenel 3(heKmueHocmy u nogvluiaem WAaHChl HA
KOMMEPHECKYI0 OKYNAeMOCMb NPOEKMO8 U Pearu3ayuio paspabomox (unmepec co
CMOPOHbL KPYRHbIX KOMAQHUIL). [ MANbIX MEeXHON02UMECKUX KOMNAHUL 3HAYEHUE
OMKPBLIMbIX UHHOBAYUL OCOOEHHO BbICOKO 6 CUNY 6OabiUel NOOBEPAHCEHHOCHU OAHHOU
cghepul aghhexmam enobanuzayuu dessmenbHOCm.

Knroueevle cnosa: npeonpunumamenbckas aKmMueHOCMb, UHHOBAYUOHHOE pA3eUmue,
UHHOBAYUY,  OMKpbIMble  UHHOBAYUU,  3AKpblmMble  UHHOBAYUY,  IKOCUCHmEMA,
UHHOBAYUOHHASL IKOCUCTEMA.

IlepcniekTUBbLI BHEAPEHMS MOJEJM OTKPBLITHIX WHHOBANUil B cdepe BBICOKHX
TEXHOJIOTHii
Chepa BBICOKMX TEXHOJOIMH CUMTACTCS OJHHUM W3 BEAYIIUX JpaliBEpPOB
DKOHOMHYECKOTO pOCTa B HWHAYCTPHAIBHBIX W Pa3BUTHIX CcTpaHax. [Iporeccsl
I00anu3a U WHTSPHAIIMOHAIHM3AIMYA CKa3bIBAIOTCS HA Pa3BUTHU ATOTO TEPEIOBOTO
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cektopa. B  EBponeiickom Coro3e KOMOaHUSIM JAaHHOTO  CEKTOpa  OTHAaeTCs
MEPBOCTEIICHHOE 3HAYCHUE B 00ECIICUCHUH CTPYKTYPHOH TpaHC(hOpMAIUK CTpaH COI03a, a
pa3BUTHE WHHOBAIMH Ha TIO0ATBHOM YpPOBHE TJIABHBIM OOpa3oM CBSI3aHO HWMEHHO C
BBICOKHIMH TEXHOJOTHSIMHU. VIHTepHAI[MOHANHM3aUI TPOIECCOB SIBISIETCS BEXYIIUM
(hakTOpOM, BIIMSIONIUM Ha TIOBCEMECTHOE PACIPOCTPAHEHUE OTKPBITHIX WHHOBAIUN B
chepax HUP u OKP, mpu >TOM HOTOKM WHHOBAIIMOHHOHN NEATEIBHOCTH MOTYT OBITH
HaIpaBJlieHbI KaK M3, TaK ¥ BHYTPh KOMIIAHHU.

Knaccudukamuss oTpaciieli, OTHOCSIIUXCS K BBICOKOTEXHOJOTHYECKHUM, 4YacTo
pEryJIUpyeTcsl B pETMOHAILHOM KOHTeKCTe. Hanbosee 4acTo BCcTpedaeTcss UCIOIb30BAHUE
kraccudpukarmun  OOCP 1o  oTpacineBod NPHHAMICSKHOCTH WX 110 TOBapHOU
MPUHAUICKHOCTH. B JaHHYI KIIaCCU(UKAIUIO BKIIOYAIOTCS Kak MpsSMbIe, TaKk U
KOCBeHHBbIC pacxoapl Ha HUP, a takke wHble (QaKTOpPhl KaK KOJMYESCTBO HAYYHOTO
MepcoHalla, WHTEIUIEKTyalbHass COOCTBEHHOCTH, JIMIEH3WH, HOY-Xay, CTpaTeTH4ecKue
TEXHOJIOTHYECKHE TTAPTHEPCTBA MEKAY KOMITAHUSMU.

Tabauya 1. OchosHble HOOX00bI K ONPedeneHU0 OMmpaciu 8blCOKUX MEXHOI02UL

. IMapameTpbl oTpacian BHICOKHX
ABTOp Kpurepnii onpeaenenus .
TeXHOJIOT ii
- [loBBIIIEHHAss HOPMa PacXoA0B Ha
HUP (6onee wem Ha 20% BBIIIC
CpeIHEOTPacIeBOro 3HAUCHNU).
Pacxonst Ha HUP (B % K BeIpyuKe) U - [loBBIIIIEHHAs: aKTUBHOCTH B cepe
Butchard KBaU(UIUPOBAHHBIC HAYYHBIE HUP
(1987) [5] KaJIpbl U HHXeHepsl (B % K (BBIILIE CPEAHEOTPACIEBOTO MEHEE
KOJINYECTBY 3aHATHIX B KOMIIAHUH). geM Ha 20%) ¥ rokas3areiu J0IH
KBaNM(UIMPOBAHHBIX HAYYHBIX
KaJIpOB M UH)KEHEPOB BBILIE CPETHETO
3HAYEHHMsI 110 OTPACIIH.
Tpu kputepus akrusHocty HUP:
a) I0JIs MPAMBIX pacxoxos Ha HUP (B Jns koMIIaHU, OTHOCSIIMXCS K
% OT BaJIOBOTO BBIITYCKA) BBICOKMM TEXHOJIOTHSIM, 10 TPEM
OECD 0) moust mpsMBIX pacxooB HAa HUP (B | kpuTepusM moKa3aTend CIEAYIOIIHE:
(1997) [4] % OT 100aBJICHHOW CTOUMOCTH); a) ot 8%;
B) JI0JIS IPSIMBIX U KOCBEHHBIX 6) ot 18,7%
pacxonoB Ha HUP (B % oT BaioBoro B) ot 9,4%.
BBIITYCKA).
Jloi1st TeXHOJIOTHUYECKUX Tpodeccuii B
Hecker IIpeBbilIeHUE CPEAHEOTPACIEBOTO
(1999) [6] mitaTe u J0Jisi pabOTHUKOB, 3aHSTHIX B HoKasaTens B 18a pasa.
HUP.
WutencusHocts HUP — pacxons! Ha WuatencusHocts HUP 6omee 8%
Loschky HUP, cBsi3aHHbBIE C MOBHILICHUEM XapaKTepu3yeT KOMIIAaHWH,
(2010) [7] BaJIOBOTO BBIITyCKa MJIM JOOABOYHOM OTHOCSIIIIMECS] K BEICOKHM
CTOMMOCTH. TEXHOJIOTHSIM.

HcTouHuk: cocTaBIIEHO aBTOPOM I10 01'[y6J'II/IKOBaHHI:IM MaTepuraaM.

WNnrtencusaocts HUP, nanpumep, ypoBeHb WHBECTHIIMH B HOBBIE HCCIIEAOBaHUS,
apnsiercss (YHOAMEHTAJIbHBIM pEIICHHEM B paMKaX TEXHOJIOTHYECKOH CTpaTerdu
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pa3BUTUA TMPCANPUATUS. KOHKypeHTHLIG npeuMylIicCTBa Ha baze MHHOBAaIIlMOHHBIX

MPOIYKTOB WIM  TPOLIECCOB SIBIIAFOTCS IIEPBOCTETICHHBIMUA I yCIlexa
BBICOKOTEXHOJIOITMYECKUX KOMITAHUM.
Tabnuya 2. Ompacau, omuocawuecs K cghepe 8blCOKUX MEXHOIO2UT
03CP EBpocrar Epponeiickas CIIA
KOMHCCHSI

e ABHAacTpOEHUE; e ABHACTpOCHHUE; e Hanorexnomorn | ¢ Hedrexumus;

e KomnbrotepHoe u | ¢ @DapMaleBTUKA; u; e (dapMalEeBTHKA;

oducHoe e Kommptotreproe | ® Mukpo- u e MammHOCTpOCHHE;

obopynoBanwue; oducHoe HAHOYJICKTPOHHKA; | o KOMIIBIOTEPHOE

e DIIEKTPOTEXHUKA | 000pyIOBaHHE; e buorexnonoruy; | oGopymoBaHue U

1 ® DJeKTPOTeXHUKa U | ® DOTOINEKTPOHU | TEIEKOMMYHHKAIHH;

TCJIICKOMMYHHUKAIUU | TCICKOMMYHHUKALMH,; | Ka; e Hayunsie

; e HayuHsle e CoBpeMeHHBIE Y KOHCAJITUHTOBbIC

e ®apmanestuxa.[4 | unctpyments.[3] MaTepHaJbl; YCIIyTH.

| e Hosble

TIPOU3BO/ICTBEHHBIC

TeXHOJOTHH.[1]

HcTouHuk: cocTaBIICHO aBTOPOM II0 0Hy6J’II/IKOBaHHLIM MaTepHrajiaM.

Cpenu MUPOBBIX JuuepoB Mo o0bemy 3arpaT Ha HUP u OKP MOXHO BBLICTUTH

CIIeIYFOINE KOMITAHUH:

Tabruya 3. Kpynuetiwue xomnanuu no pacxooam na HUP u OKP

Pacxonsi na Banosas HHTeHCHMBH
HUP u OKP
(Mapn BBIPY4Ka octs HUP
MJI 0JL1. u OKP
fon.) (Mapa o)
MecroB | Komma- =t g S 5 3 o
Crpana Otpacib bS] S = S S S
2017 HUA Y N N 39 I I3
- D o <]
1 Amazon.c CIIIA Po3unynas 5_ %’_ 'C\’_ fr’)’_ ,é %
om, Inc. TOPrOBIIs Y g = ] = ]
[Iporpam- N N
) Alphabet | MHOE 8 e S & N S
Inc. obecrneue- N 9 N S Q W9
HHUEC
Intel S S
. Ionynpo- 3 Ny o & g %
3 Corporati CIIA ~ ~ o o o =
on BOJTHUKHI S S T o N !
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Pacxoabl Ha
HUP u OKP BajsioBas HNHTEeHCHBH
(wapa BbIpY4Ka octe HUP
zlo.ml; ) (Mapa xoat.) u OKP
Mecros | Komma- 9 i S 5 S i
Crpana Otpacisb
2017 HHUSA P P & Q I Q I I
Kowmrbto-
Samsung Tephl U ~ o
Electronic | IOxmuas TexXHuYec- & N © © X =S
4 - N © N~ N ©
s Co., Kopest Koe 3 N © ] ~ ~
Ltd. oGopyoBa-
HHE
Volkswag ABTOMOOH- © o
5 en I'epma- M u o =t = XA 2 S
Aktienges HES KOMILIEK- A A N N\ o )
ellschaft TYIOLINE
Microsof_t TIporpam- 19 2 ® N N N
6 Corporati CIIA MHOE S o o s e =3
- - o © Y 3
on obecmeueHne — —
Papma-
Roche . < S
7 Holding IIIBeiina LIEBTUKA U Q 3 8 %_ é g
AG pust GHOTEXHO- 3 2 o S by
JIOTHH
Papma- o o
8 Merck & CIIIA LEBTHKA K E, g § § g %ﬁ
Co., Inc. OHMOTEXHO- © =1 & & ~ by
JIOTHH
Kommbro-
TEpPHI U N <
- ~ 0 ~ © X X
9 Apple CIIIA TeXHUYE 5 g ™~ < = Sy
Inc. cKoe © = Q < ) <~
obopymnoBa-
HHE
. o o <
10 Novartis [IBeii- ®apmarieB- ';t u")_ §_ i:_ g 2\,:
AG napus THUKa o o el =X ] =]

VcTOYHMK: COCTaBJIEHO aBTOPOM I10 JaHHBIM KOHcanTuHroBoro arenrcrea PWC - Strategy&. URL:
https://www.strategyand.pwc.com/innovation1000#Visual Tabs1.

B BolueykasanHoi Tabauie aHaau3upyeTcs BbIOOpKa n3 10 KpymHEWIIMX KOMIIaHWH
no pacxogam Ha HUP u OKP B mepuon 2016-2017 rr. JlaHHbIe TaOJUIBI [TO3BOJISIOT
IPUATH K BBIBOJY O TOM, YTO KOMIIAHUHU, OTHOCSIINECS K BBICOKOTEXHOJIOTUYHBIM BUIAM
JESITeNbHOCTH, SIBJSIIOTCS JOMHMHUpYIOIIUMH 1o o0bemam Bioxenudd B8 HUP u OKP.

HepBoe MECTO 3aHHMMACT KOMIIaHM, Amazon.com crieuain3upyromiasacsa B OCHOBHOM B
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chepe po3HnyHON OHJANH-ToproBiu. 3a 2017 r. pacxoasl Ha HUP B maHHOW KOMMaHUM
yBenuuminch moutu Ha 4 mupn gomn. CIIA no cpasHenuto ¢ 2016 r., 9TO B IPOLIEHTHOM
BeIpakeHnH Kak B 2016 ., Tak u B 2017 r. cocraBnser oxono 12% BaoBoii BeIpy4Kku. B
NEPBOM MATEPKE NPEACTaBICHBI TAKKE KOMIIAHUH, IIPOU3BOAALINE KOMIIBIOTEPHI U JETaIN
K HHUM, mporpammuoe obecreuenue u aBromobmnu (Alphabet Inc., Intel Corporation,
Samsung Electronics Co., Ltd., Volkswagen Aktiengesellschaft). B memom manHbIe
OTpaciy SIBISIIOTCS JOMUHHMPYIOLUIMMU CPEOH BCEro CIHHCKa Hanboyiee aKTHBHBIX
nHBectopoB B cpepy HUP u OKP.

C MomenTa 3apoxaeHus B Hadase 2000-X IT. MOJENb OTKPBITBIX MHHOBALWH MOyYHIIa
pacnpocTpaHeHHe B IEPBYIO OUYEpElb CPEAN KPYIHBIX TEXHOIOTHYECKUX KOMIIAHUHA. CBA3aHO
3TO C YHOPOIIEHHEM Ipolecca KOMMEPIMAIN3AIMU TEXHOJOTWH ITyTeM HCIIOIb30BaHUS
JIMICH3UPOBAHUS TIPaB Ha MHTEIUIEKTYalbHYI0 COOCTBEHHOCTb M YCTAHOBJICHHS IAPTHEPCTB.
Mopenb OTKPBITBIX HMHHOBALMK I0O3BOJISAET MOJIydYaTh MOMNOJHUTENIBHYIO IIPUOBUIL OT
UCIIONB30BAHUS CTOPOHHUMHM OPraHU3aLMsIMU HHTEIUIEKTYaIbHON COOCTBEHHOCTH KOMITAHHH.
Bonee Toro, cama KOMIaHHS-Pa3padOTUMK MOXKET 3a4acTyl0 OOpaTUThCS K BHEIIHUM
WCTOYHHKAM Ul peaM3alMyd COOCTBEHHBIX HWHUIIMATUB, IIOCKOJIBKY HE0O0XOAMMBbIE
TEXHOJIOTUM MOTYT OBbITb YK€ NpeICTaBlIeHbl HA PhIHKE, Onarogaps deMy Hponanaet
HEO0X0AMMOCTh B npoBeeHun goporocrosimx HAOKP.

Jns  peanmzaiii  MOJEIM «OTKPBITBIX)» HWHHOBAIMA KpalHe BaXKHO O0ECICUHTH
B3aMMOZEICTBYIE C BHEIIHEH Cpenoi, Mpu KOTOPOM MAaKCHUMH3ALMs MPUOBLIA IOCTUraeTcs
WMEHHO 3a CYeT COBMECTHOW paOoThl HaJ MHHOBAIMOHHBIMH mpoekTamu. OJHUM W3
(aKkTOpoB, B 3HAYMTENIFHOW CTENEHH MOCIOCOOCTBOBABIINX MEPEXONY K «OTKPBITBIMY
WHHOBAaLWSIM B TIOCIEAHHUE TOIpI, SIBJSIETCS IMOBCEMECTHOE PACIIPOCTPAHEHHE MHTEPHETA U
HMHTEPHET-TEXHOJIOTUH, Pa3BUTHE COLMATBHBIX MEANA, a TAKXKE CBA3AHHBIX C HUMH KaHAJIOB
CBS3U. B pe3ynbTaTe IaHHBIX W3MEHEHWH PBIHOK TaKXKe MOJIaeTcsi O0IeMy TpeHIy
«B3aUMOCBSI3aHHOCTIY, YTO OTPayKaeTCsi Ha BOCIIPUSATHH BCEX MPOLIECCOB BHYTPHU KOMITaHHH,
B TOM YHCJIE 3TO PACIPOCTPaHSAETCS] HA TaKyl0 MCKOHHO 3aKkphiTyio chepy kaxk HHMOKP.
PrHOK cTaHOBHTCS BCe Ooee JOCTYIHBIM LIl KOMIIAaHUH-HOBUYKOB, U, OOJiee TOro, MHOTHE
Koprioparuy Tenepsb npeamnounTtaroT nposectd HUOKP 3a mpenenamu cBoel CTPYKTYPHI,
€CJIM JUISl HUX 3TO SIBJISIETCS TapaHTUeH TOro, 4TO OHU IOJTy4aT 0oJiee COBEPILIEHHBIN MIPOIYKT.
CoOOTBETCTBEHHO, OTKPBITOCTh PHIHKOB, JOCTYITHOCTh MH(OPMALMK JTUKTYET HOBBIC ITPABHIIA
ycriexa Ha phIHKE, B T.4. He0Os3aTeNbHO 3aIlyCTUTh TIEPBBINA B CBOEM POJIe TIPOIYKT, COTTIACHO
KJIACCUYECKOW TEOPUH MApKETHHIA, a 3aT€M YCOBEPLICHCTBOBATH €r0, a MPEANOYTHTENbHEES
pa3paboTath JyUIlUii B CBOEM POJIE MPOAYKT.

Oco0y10 aKkTyaJbHOCTh MPUBEP)KEHHOCTh IPHHIMIIAM OTKPBITHIX HWHHOBAIMH IS
BBICOKOTEXHOJIOTHYECKMX KOMITAaHWH TNPHOOpeTaeT B KOHTEKCTE OCOOBIX YCIOBHH
(YHKIMOHUPOBAHUS OTpacield, OTHOCAIIMXCS K cepe BBICOKHX TeXHOIOTUH. JlaHHbIe o
Pa3BUTHIO MHHOBAIIMOHHBIX TIOJPAa3/IEIeHNH KOPIOPALUii TOBOPAT O ToM, uTo mmoutu 40%
HOBBIX pa3pabotok B CHIA nemaercs MalbIMH M CpPeIHMMH KoMmaHuaAMHU. [Ipmdaem
ocraBmmecss 60% — 3TO HE TOJBKO LEIUKOM COOCTBEHHBIE pa3pabOTKU KPYIMHBIX
KOpIOpauuid, HO ¥ KYIUICHHbIE UMHU paHEe C PHIHKA MaJIbIX CTapTaloB U JOBEICHHBIE 10
koneuHoro mnpoaykra [1]. WM ecomm wmexamm3mer HHUP uw OKP s kpymHBIX
TEXHOJOTMYECKUX KOMITAaHMM MOHSTHBI, TO JUIA MAaJbIX TEXHOJOTHMYECKUX KOMIIaHWH
MepexoJl K MOJENIN OTKPBITBIX MHHOBALMI SBIISETCS OCHOBOIIOJATAIOUINM B JOCTHKEHHU
HEOOXOMMBIX ToKa3arenedl 3(h()EKTUBHOCTH W TOBBINIAET IMAHCHI Ha KOMMEPYECKYIO
OKYIIaeMOCTb IIPOEKTOB M pEaIM3aLUI0 pa3paboTOK (MHTEPEC CO CTOPOHBI KPYIHBIX
KoMmmaHuil). Ecny OTKpbIThIE MHHOBAIlMM B LIEJTOM SIBIISIIOTCS CTUMYJIOM JUISL Pa3BUTHS
MHOTUX MAQJIBIX M CPEJHHUX TPEONPHATHA M CTAaHOBATCA (PAKTOPOM OOECTIeYEeHUS
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B3aMMOJCHCTBUS ~ MEXJy KOMIIAHWSAMH pa3HOTO Macimraba, TO Ui MalbIxX
TEXHOJOTHMYECKUX KOMIIAHWH WX 3HAYCHWE OCOOCHHO BBICOKO B CHIYy OOJIBIICH
TTOABEP>KEHHOCTH TaHHOM cdepsl AddheKTaM riodanm3auy IesITeTEHOCTH.
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INVENTORY MANAGEMENT OR OPTIMIZATION?
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Abstract: inventory management covers all processes that ensure the purchase, storage
and availability of goods, thereby ensuring the availability of these goods while reducing
inventory costs. In practice, inventory management covers various aspects, including
inventory management, accounting for the quantity and position of goods, as well as
optimization of the supply chain. Stocks in one form or another are present throughout the
logistic chains and channels. The cost of inventory management reaches 40% or more of
the total logistics costs.

Keywords: stocks, inventory management, optimization.

YIIPABJIEHUE 3AITACAMU WX OIITUMU3ALIUA?
Carynkuna E.10. (Poccniickass ®@enepanus)

Camynxuna Examepuna IOpvesna - mazucmpanm,
rkageopa menedscmenma um. U.I1. Ilosapuua,
Hncmumym 3K0HOMUKU U YNpaesienus
Dedepanvroe 2ocyoapcmeentoe 6100icemuoe 00pa308amenbHoe yupeicoeHue
sblcuIe20 00pa306anus
Kemeposckuii cocyoapcmeenusiii ynugepcumem, 2. Kemepogo

Annomauusa: ynpasnenue 3anacamu OX6amvlaem 6ce Npoyeccyl, obecneyusaroujue
3aKYNKY, Xpanenue u OOCMYNHOCMb MO8Aapos, 0becneuusds mem CambiM OOCHYNHOCHb
9MUX MOBAPOE NpU OOHOBPEMEHHOM CHUMCEeHUU 3ampam Ha uneenmapusayuto. Ha
npakmuke ynpasjieHue 3andacamiu - 0Xeamuléaem —pA3iuuHble  ACNeKmbl,  BKAYAS
Ynpasnenue 3anacamu, y4em KOIUYecmed U NO3Uyuu moeapd, a makdxce OnmumMu3ayuro
Yenouku nocmaeox. 3anacvl 6 MOM UIU UHOM 6Ude NPUCYMCMBYIOM HA 6CeM
NPOMANCEHUU JIOSUCTHUYECKUX Yenell U KAHAN06. 3ampamvl HA YHpasleHue 3anacamu
docmueaiom 40% u 6onee om 0OWUX TO2UCTIUYECKUX UZOEPIHCEK.

Knioueswie cnosa: 3anacwi, ynpasnenue sanacamu, OnmumMu3ayusl.

VYrpasieHue 3anacamu - 3TO IMIHUPOKUN KPYT 3a7ad, KOTOPOE SBISECTCA HEOThEMIIEMOU
4acThI0 MPOTPaMMHOTO OOeCIeueHust IS YIpaBJIEHUS 3amacamMu  OOJIBIIMHCTBA
KOMITHIOTEPH3UPOBAHHBIX CUCTEM. Llenbio yrpaBieHus 3anacaMu SBISIETCS TOIIEPKaHNE
BBICOKOM TMPOU3BOAUTENBHOCTH JJIi BCEX BHUAOB JCSTEIBHOCTH, CBSI3aHHBIX C
MHBEHTApU3ALUEH.

OnTuMu3anmsi 3aracoB, KOTIa 3aTpaThl, TAKHE KaK CTOMMOCTH MHBEHTAPS Ha TOBAp H
CTOMMOCTb HMHBEHTaps, [OJDKHBI OBITh CBEJEHBl K MUHHMYMY, HECMOTpS Ha
HEONpeAeNeHHbI  Oynymmii  copoc. llemplo  onTuMm3anuu — 3amacoB  SIBJISAETCS
MaKCUMH3aIUsl QUHAHCOBOW OT/IaYH OT MHBEHTAPsl KOMIIAHUH.
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XoTsi Ha camMOM JeJie CYIIECTBYeT TOJNBKO «OJHMH» 3amac, 3TH JABE 00JacTH
pPaAMKaIbHO OTPAXarOT pa3idddHble MpOOJEMBl, KOTOpblE HE0OXOIMMO pemaThb
unauBuayaitpao [1, ¢. 208-300].

VYnpaieHue 3anacaMu

Texymas ¢opma ynpaieHus 3amacaMd TPYOHO OTIMYHUTH OT TOAJCP)KHUBAIOIICTO
IporpaMMHOro obecrieueHus Ui ylpasieHus 3amacamu. IIporpamMmHoe obecneueHue
3aHUMAETCSl apXMBHPOBAHMEM HHBEHTAps 3JIEKTPOHHBIX CKJIAZO0B, KOTOPBIA MTOCTOSHHO
WCTIONB3YyeTCsl AJISl ONEpaTHMBHOTO OTBETa Ha OOBIYHBIE BOMPOCHL, B MPOTHUBHOM clydae
TpeOYIOT OYEHB AJUTEIBHOTO KOHTPOJIS (PU3NUECKON HHBEHTAPH3ALINH.

CKOIBpKO equHHII MPOAYKTa X BCE €IIE CYIMECTBYET?

UtoObl COXpaHUTh TOYHBIE HJICKTPOHHBIC 3aMCH WHBEHTApPS, HEOOXOIUMO YUUTHIBATH
BCE BUJbI MHBEHTApU3allMK B IPOrpaMMHOM obecnieueHny. Ha mpakTuke 3amucu TaHHBIX
Ype3BBIYAHO YCKOPSIIOTCS ¢ momompio mrpuxkoga winun RFID  (pagmodactorHas
naeHTudukanys). B 601pIIMHCTBE COBPEMEHHBIX PabOYMX Cpell yIpaBieHne GU3NIeCKOM
WHBEHTapU3alell OCYIIECTBISIETCS ¢ MOMOUIBI0 POOOTH3MPOBAHHBIX CHCTEM. TakuMm
obpasom, akuuu ynpasisirores Ha 100% B mudpoBoM Buae. B otnuume ot ynpaneHus
3amacamu, KOTopoe (OKycupyeTrcss Ha NPEAOCTABICHMH TOYHOIO (UHAHCOBOTO
MMpEACTAaBJICHUA AKTUBOB, YIHPABIACMBIX KOMHaHHCﬁ, CHUCTCMa YIIpaBJICHUA 3alacaMu
OpPHUCHTUPOBAHA Ha KOHKPCETHBIC ILCI\/'ICTBI/ISI, 1ITO6BI IIOMOYb KOMIIAaHHMU B €€
WHBeHTapu3auuu. l[lepBod Lenbl0 CHCTEMBI SBISIETCS MPOM3BOAUTEIBHOCTE B 4Hac
BBIITOJTHECHUA BCEX BUJ0OB JACATCIIBHOCTH, CBs3aHHBIX C HHBGHTapH?:aHHefI, C
MUHHMANBHBIMU 3aTpaTaMHd BpeMEHU W ycwini. Bropas menb cuctemsl - oOecneyuTb
YCTOMYMBYIO TOYHOCTh 3JIEKTPOHHOIO IPEACTABICHHUS PEATbHOTO HHBEHTApSI.

Onrtumusanys MHBEHTapU3ALHH.

WuBeHTapu3aius oTpakaeT OXWAAaHWS OyaylIero crnpoca M KOMIPOMHUCC MEXITY
MPOTHBOPEYHBLIMU H3/epKKaMu. CIUIIKOM OOJBIION 3amac MPUBOIUT K YPE3BBIYAHO
BBICOKMM 3aTrpataM Ha XpaHeHue. CIMIIKOM MaJlblid 3amac M, CJEI0BaTeNbHO,
HEJI0CTATOYHOE KOJIMYECTBO MPUBOMT K U3/ICPIKKAM H3-32 HEXBATKH

B ornanume ot ympaBieHMs 3amacamu, OINTHMHU3AIUs 3allacoB COCPEIOTOYECHA Ha
MPUHATHN HAWIYYLINX PEIICHUH B OTHOIIECHUH YIIPABIICHHUS 3allacaMu:

Pemienue o ToM, Korza v CKOJIBKO 3aKa3aTh

Pemenne o TOM, I'’IC€ XPaHUTCA CbIPHE B KOMIIAHWU,

Omnpenenenue TOro, KakKue 3JIEMEHTHI CIIEAYEeT YUUTHIBATH IPH XPAaHEHUH 3a11acoB

Ilocne toro, kak pemeHue OyAeT MPHUHATO, OHO OyOET BBIIOJIHEHO Yepe3 CHUCTEMY
ynpaBieHust 3anacamu. (OJHAKO cUCTeMa yIpaBlIeHHs HE 00s3aTeIbHO HeceT
OTBETCTBCHHOCTL 3a IIPHUHATUC peIHeHI/Iﬁ i npeacTaBJICHUEC Hpe]IHO)KeHI/Iﬁ, KOTOPBIC
oreparop JOJDKEH MOATBEPIUTh BpY4HYHO. [2, C. 170-215]

OcHOBHasE 3ajla4a ONTHMU3AIMK 3allacoB 3aKJIIOYACTCS B  HEONPEIESIIEHHOCTH
Oyaymiero cnpoca. Ilockonbky OyayInuidi CIPOC HEU3BECTEH, OOJIBIIMHCTBO METOOB
ONITUMH3ALMH 3aI1aCOB OCHOBAHBI Ha CTATUCTUKE JUIsl JOPMHUPOBAHHS IIPOTHO30B CIPOCA.
OnTUMHU3MPOBAaHHBIE PELICHUS PACCUUTHIBAIOTCS KaK Te, KOTOPble MHHHUMH3HPYIOT
OXKHUiaeMble Oy/IylIne 3aTparhl.

WHorna onTuMu3anus OCIOXKHAETCS KOMOWHATOpHBIMH mpobnemamu. [Ipumepom
3TOr0 MOXET OBITh PO3HHYHBIA TOPTOBEl, KOTOPBIM XOUYeT Iepe3arpy3uTb 3aKasbl,
MaKCUMAJIbHO HCIIOJIb3Y CBOGO}IHLIﬁ BE€C U NPOCTPAHCTBO B I'PY30BUKE IJId NOCTABKH,
9T00Bl CBECTH K MHUHMMYMY CTOMMOCTH JOCTaBKM. Ha mpakTuke 3TO O3Ha4aeT BHIOOD
MPaBUIBHOW KOMOMHALIMY TSDKEJBIX M TPOMO3AKHX TPEIMETOB.
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CpaBHeHUE JBYX BUJICHUN

Kak ynomuHanoce paHee, ynpaBlieHHE 3alacaMyd M ONTHMHU3ALUA - 3TO ABAa Pa3HBIX
BOIIPOCA, C ABYMsSI TOUKaMH 3PEHUSI.

Cpasuenrne ONTHMH3AINH U YITPABIEHUS KaK IPOrpaMMHOE 00eCTIeueHIs

CylmHOCTh MPOrPaMMHOIO O0eclevyeHHsl YIPaBICHUS UMEET MHOXKECTBO (DYHKIIHH.
Uewm Ooubie (GyHKIHA, TEM BHIMIE MPOU3BOAMTENHHOCTH 110, Tak Kak OHO OKHO
YUUTBIBATh Ja’K€ CaMble HECTaHJAPTHbIE CUTYaLHU.

Ontumusanus sxe HaueneHa Ha 3¢¢extuBHOCTh. KayectBo 1O omenuBaercst mo
(brHAHCOBOI 2P (PEeKTHBHOCTH pellIeHNH, BBIIaHHbBIX uM. [4, C. 104-202]

Opranu3auuonHasi 3pQeKTUBHOCTH YIIPABIEHUS BBIIAET BHICOKYIO 3(h(PEKTHBHOCTB,
OOJIBLIIMHCTBO OMEpaIyii C 3aracaMy B KOMIIAaHUW ONpeAessitoTes HernocpencTsenHo [10.

B 10 ke Bpems y onTuMmu3anuMu HU3Kas 3PQPEKTUBHOCTB, ONEpalH C 3arnacamu
CYIIECTBYIOT OTAEIBHO, CUCTEMA IPOCTO MPEIIaraeT BApUAHTBHI.

Pexxum paGoThbl ympaBieHHS NPOUCXONUT B peambHOM BpeMeHH, ecimu 11O He
pabotaeT, KoMnaHus OYKBaJbHO HE MOXKET paboTaTh CO CBOMMU 3aiacamMH.

ABTOHOMHBI PEXHUM TpPEANOJaraeT - ONTHMH3ANMSA, OOJBIIUHCTBO PEIICHUH
MPUHUMAIOTCS] OAMH WJIM MHOTZIA [1BA pa3a B IEHb U, BO3MOXKHO, CPa3y MOPLHSIMU.

BerunciaurteabHasi Harpy3ka ymnpaBieHHs] JOBOJbHO HM3KasA. [IO AOKHO TOJIBKO
BECTH yd4eT (U3UYECKUX IEepEeMEUICHUH 3amacoB IO Mepe HEOOXOIMMOCTH, a 3TO
JOCTaTOYHO IPOCTO, IPUHUMAs BO BHUIMAHHE BO3MOXKHOCTH COBPEMEHHBIX KOMIIBIOTEPOB.

B To Bpems kak onTHMHU3aIUS HMMEET BBICOKUN BBIYMCIUTENBHBIA ypoBeHb. 110
JOJDKHO TPOBOAMTH CUMYJISALIMM WM HUCKAaTh albTEPHATHBBI, 3a4acTyl0 CKaHHPYS BCIO
HCTOPHIO Pa3 3a pa3oM, YTOOBI BBIAATH PEIICHHS 10 ONTUMH3ALIUH.

CrouMocCTh 3aMEHBI YIpPaBJICHUS BbICOKas. BcieacTBue TOro, 4yTo Bce ONEpaLUH C
3armacamu 3aBucAT OT [10. [1O oTpaskaeT «cOCTOSHHE» 3aracoB, H OBUIO OBl JOBOJIBHO
HEMpPAaKTUYHO HCIIOJIb30BaTh HECKOJIIBKO CHCTEM OJHOBPEMEHHO, TaK KakK Yy4YeTHbBIE
BEZIOMOCTH OBICTPO CTaHYT PACXOAUTHCA.

Onrumuzaiys ke UMeeT HU3KYI0O CTOMMOCTh 3aMEHbl. MOXHO HCIIONb30BaTh Pa3InuHbIe
CHCTEMBI TPH YCJIOBHUH, YTO «c(epa MpUMEHEHHs» KaKIAOH M3 HUX YETKO OmpelelieHa.
Bo3MokeH MoCTeneHHBIN IepeXxo/1 ¢ OJTHOM CUCTEMBI Ha IpyTyio. [5, ¢. 78-102]

Oco0eHHOCTH MPOrPpAMMHOI0 00ecredYeHusl.

[TepBonavyansHo «ERP-cucTeMBbl BOZHUKIIN KaK €IUHBIE CPEICTBA» PELICHHs MpodiemM
yIpaBJIeHHs 3aracaMyd M ONTUMH3alKU. TeM He MeHee, Kak TOBOPHIIOCH B MpeablayIIeM
paszene, TpeboBanuss Kk [IO gns ympaBieHus 3amacaMd CHJIBHO OTJIMYAIOTCS OT
TpeboBanmii k I10 mis ontumuzanuu. B pesynbrare yero HaOomaeM, 4TO MOYTH BCE
KOMITaHUH, KOTOpPble NPOU3BONAT «EAWHBIE CpPEACTBA», HE MOTYT OOECHeYnTh HHU
XOPOILEro YIpaBieHUs, HU XOPOIIeld ONTUMH3ALUH (IIPHYEM C TTOCIEIHUM, KaK MPaBUiIo,
npo6iieM 6obIe).

Curyanus yxyamiaetrcs «reMrnaMu n3MeHeHuil Ha peiake [10». B camom gene, 110 qns
YIpaBIEHUs 3aracaMi M0 IMPHUPOJE CBOEH «I0JrOBEYHO»: Ekenu HavaTh MOJIb30BATHCS
omauM [1O, To mepediTm Ha Apyroe OyAeT CTOMTH Y€ OrPOMHBIX JICHET; 3a4acTyio
Mepexo/l KPyMHBIMH KOMIIAHWSAMH C OJHOW MPOTpaMMbl Ha APYTYI0, MOXKET 3aHWMAaTh
JECATKH JIeT. MaJeHbKUM KOMITaHUSAM MOMEHATh IMPOrpaMMBbI IPOIIE, OJHAKO YacTO 3TO
TaKXe 3aHUMAaeT HECKONbKO yeT. Takum o0pa3oMm, MHOTHE KOMMaHuu moiyb3ytores 110
JUIS YOpaBIeHHWS 3amacaMy, KOTOPOMY TIO JeCSThb-ABaALATh JeT, W HE MOTyT
BOCIIOJIb30BAThCSl BCEMH IPEMMYILECTBAMU HOBBIX IIPOrpaMM, JOCTYIHBIX ceroass. U
M3MEHUTh CUTYAINIO KpaliHe CII0’KHO, TaK KaK pacxXo/bl Ha MEPEeXo C OJHON CUCTEMBI Ha
JPYTYIO BCE PAaBHO OYEHb BBICOKH.
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«3amena T1O mns onTHMM3aNUM 3armacoB MPOUCXOAMT TOpPa30 Jierde BCICICTBUC
0oJiee HU3KHX PAcXOJOB Ha Hee». YacTo MOXKHO HCIOJIb30BATh PA3JIMYHBIC CHUCTEMBI,
KaKgas U3 KOTOPBIX OyIeT TeHEepHpOBaTh CBOW HA0Op «IpeIOKeHHI» (HArp., CIIHUCKU
TOBapOB, KOTOpbIE HYXHO 3aKa3aTh); W 3aT€M HYXKHO ONPEICIHMTHCS, 3a 4YTO Oyaer
OTBEYATh KaXas U3 cucteM [3, C. 27-64].
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Abstract: this article is devoted to topical issues of the audit of the primary accounting of
the facts of economic life on settlements with suppliers and contractors. The article
investigates the audit of primary documentation, as well as a detailed list of primary
documentation to check the accounting of payments to suppliers and contractors.
Identified a certain list of details of primary documentation, the absence of which is
unacceptable. The importance of checking the organization of primary documentation
storage is revealed.
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AYJIANUTOPCKAS ITPOBEPKA OPI'TAHU3AIIUUA
NMEPBUYHOTO YUETA ®AKTOB XO3SIUCTBEHHOMN
ZAKU3HU 110 PACYUETAM C NIOCTABIIIMKAMU U
HOJAPATYNKAMUAU
BbackakoBa S1.H. (Poccuniickas @eaepanus)

backaxoea Ana Huxonaeena — macucmp,
Kagedpa 6yxeanmepckoeo yuema u ayoumd,
Boponeoicckuii cocyoapemeennviii acpapuwiti ynusepcumem um. Mmnepamopa Ilempa |,
2. Boponeac

Annomauua: OaumHas CMamvs NOCESUWEHA AKMYATbHbIM GONPOCAM  AYOUMOPCKOU
NPOBEPKU  NEPBUMHO20 Yuemd (DAKmos XO3AUCHMEEHHOU JICUHU N0 pacuyemdam ¢
nocmagwukamu U noopsouuxkamu. B cmamwe uccreoosana 3HauumMocmev ayouma
nepeuuHol  OOKyMeHmayuu, a makdce HnoOpPOOHO ONUCaAH NepedeHb NepeUdHOl
OoKymenmayuy 01 NPOBEPKU YUemad pacyemos ¢ NOCMABWUKAMU U NOOPAOUUKAMU.
Buissnen onpedenennniii nepeuetb pekeu3uUmMos nepeutHoll 00KYMEeHmMAayuu, Omcymcmasue
KOMOPYIX A6Islemcst HeOonycmumviM. Packpvima easicHocmb nposepku  opeanuzayuu
XPaueHUsl NepeUYHOll OOKYMEHMAYUU.

Kntouesvle cnosa: ayoumopckasi nposepka, NepsudHas OOKYMEHmayus, yuem,
NOCMABWUKU U NOOPAOYUKU, CHem-hakmypa, OOKYMeHmMoo0opom.
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Jlro6oit ¢akT XO39MCTBEHHOW JKM3HM NPEONPUATHS HauuHaeTcss €  OQOpMIICHHUS
MEePBUYHOMN JOKYMEHTAIMH, KOTOpast peJHa3HaueHa Il OTOOpa)KeHUsI €ro B OyXraiaTepckoM
yuyere. AyauTop IaeT OCOOCHHYIO 3HAYMMOCTh IPOBEpPKE IEPBUYHOM NOKYMEHTAaLlUM, He
3aBHCUMO OT TOTO, BHYTPEHHHUI 3TO ayauT, Wi BHEIIHWH. OOBIMHO NpOBEACHHUE ayAnuTa
HAYMHAIOT C MPOBEPKH NEPBUYHOM JOKYMEHTALIUH, T.K. IPUOOPETEHHBIE CBECHHUS CUMTAIOTCS
OCHOBaHMEM Uil JalbHEWIIeW NpoBEpKH M (OPMHUPOBAHUS BBIBOJOB O COCTOSHHU
NPEeIIPUATHS, TPOXOAAIIETO ay JUTOPCKYIO IPOBEPKY.

BaxHocTh ayauTa mepBUYHON TOKYMEHTAIMH 00YCIIOBIICHA CIIEAYIOIINM:

- BO-TIEPBBIX, HM OJWH (aKT XO3SHCTBEHHOH >KM3HM HE MOXET OBITh OTpaKeH B
OyxrantepckoM ydere 0e3 HaJpIeKamero oGhopMIIeHHS IEPBUIHOTO TOKYMEHTa, KOTOPBIHA
(dbopmupyeT OyXrantepckuil yuer;

- BO-BTOPBIX, ayIUTOpCKas TMpPOBEpKa MEPBHUYHOH JOKYMEHTALMH  BBISBISIET
MOTEHIUAIBHO «cIa0bIe)» yJacTKHU OyXIraJaTepCKOro y4erTa;

- B-TPETbUX, OLEHKa KadecTBa ayIUTOPCKUX JOKAa3aTeNbCTB (IOKYMEHTALMH)
MO3BOJISIET ayAUTOPY CHU3UTD PHUCK 110 pPe3ysIbTaTaM IMPOBEPKH.

[IpubpeTeHne TOBapHO-MATEPUANBHBIX LIEHHOCTEH, IMOJIyYCHHE PAa3IUYHOTO pPOAa
paboT 1 yciIyr NpUBOAUT MPENNpPUATHE K pacdeTaM C MOCTABIIMKAMHU M MOAPATINKAMH.
Jannas mpoueaypa IOJDKHA COINPOBOXKJIATHCS OIMPEAETICHHBIM MMEpPeYyHEM IEePBUYHBIX
JOKYMEHTOB, KOTOPBIE MPEAOCTABISIOT MOCTABIIUKH U MOIPSITINKA CBOUM MOKYIATEISM
1 3aKa34HKaM.

Bce B3auMOOTHOLICHMSI C TOCTAaBIIMKAMH M TOAPSIIYMKAMHU CIIEAYyeT OQOPMISTH
JOKYMEHTAIILHO:

-ans (QOpPMHUPOBaHMA MOJHBIX M JOCTOBEPHBIX CBEICHUH O  IOJIOKCHHUU
B3aMMOPACcUYeTOB C KOHTPAareHTaMu;

- IS iepeiaur nHopMaIuy GUHAHCOBBIM KOHTPOJIUPYIOIIUM OpraHaMm;

- JUTS. HEIIPEPBIBHOTO KOHTPOJIS HAJl CYIIECTBYIOMIEH 3a7]0JKEHHOCTHIO;

-7l OCYLIECTBJIEHHUSI AKTyaJbHbIX CBEPOK, MHCKJIIOYAIOMIUX BO3HUKHOBEHHE
MIPOCPOYCHHBIX 33]0KEHHOCTEH;

- JUIsl IPUMEHEHHS eIMHBIX (hOpM BO B3aMOpacUeTax.

Jlrobass aynuTopckas TIpOBEpKa HA4YMHACTCS C HCCIEHAOBaHMS JIOTOBOPOB Ha
BBINOJIHEHUE paboT M OKa3aHMs YCIIYT, IOCTaBKy TOBapoB. B kaxaoM roroBope numeercs
OTIpE/ICNICHHBI TepedYeHb PEKBU3UTOB, OTCYTCTBHE KOTOPHIX HEAOMyCTHMO. Tak, B
JOroBOpax 0053aTeNIbHO YKa3bIBAIOTCS CPOKU BBIITOJTHEHUS Pa0OT M MOCTABKU MPOLYKIMN
WIA OKa3aHUsl YCIYr, CPOKHM JIEWCTBHsS JoroBopa. Ecim B 10roBope OTCYTCTBYET
uHpOpMaIUs O IeHe, K JOroBOpy B 00s3aTeNbHOM TOpsiake ohopmisieTcs
JIOTIOJTHUTENILHOE coTJalieHue, moo crenudukanus. Takke B J0roBope HeoOXoauMa
nHpOpPMaLUs O MOCIEACTBUAX B CIIydae HEHCIIONHEeHUs 00s3aTenbeTB. [ledaTs u moanucu
YIOJTHOMOYEHHBIX JIMI] TPOCTABISAIOTCA B 00A3aTenbHOM mopsinke. JlanHas mporemypa
HEo0X0IMMa JJIsl BBISIBIICHUSI PACXOXKJICHHUH 00513aTeIbCTB MEXK/Ty KOHTpareHTaMH.

[IpoBoas mpouexypy 1O NPOBEPKE AOrOBOPOB, ayIUTOPYy HEOOXOIMMO CBEPHUTH
coJiep>Kallirecs] B HUX JIaHHbIE ¢ IPUXOIHBIMHU MEPBUYHBIMU JOKYMEHTaMU KOHKPETHOTO
KoHTpareHTa. [lanee npoBepsieTcss HAIMYKE CYETOB-(PAKTyp OT MOCTABIIMKOB MO KaXJIOU
caenke (MOKHO UCTOJIBb30BaTh KYPHAN PETHCTPALMH CUETOB-(PaKTyp).

Brinaua cuera-¢paxTypbl IpOU3BOIUTCS B TEUECHHUE IIATH KaJCHIAPHBIX JHEH:

- C MOMEHTA IOJIy4YeHHUs aBaHCa, KaK IMOJIHOTO, TAK M YACTHYHOTO, MPEITyCMOTPEHHOTO
JIOTOBOPOM;

- C MOMEHTa OTIPY3KH TOBapoOB (BBINOIHEHHA padoT, okazaHus ycuyr) (m. 3 cT. 168
Hamnorosoro xoxekca PD).
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B cuere-pakType mocTpoyHO yKas3pIBaeTCs HaMMEHOBAaHHE TOBapa, paboT WM yCIyT,
WX eIUHHLA W3MEPEHHsI, KOJIMYECTBO, IeHa U CyMMa, HOMEp TaMO>KEHHOH AeKIapaluy, a
Takke oOmas cyMMa OTTPYKEHHBIX TOBapoB (pabotr, ycmyr). B mokymeHTe Taxke
HEOOXOIMMO yKa3aTb CCBUIKYy Ha JOrOBOp, IIO KOTOPOMY OBUIM  OTIPY>KEHBI
COOTBETCTBYIOIIME TOBAPHI (BBITIOIHEHBI pabOThI, YCIyTH).

Cuer-¢pakTypa sABIsSETCS BaKHBIM MNEPBUYHBIM JOKYMEHTOM OpraHM3alMd, TaK Kak
AMEHHO OT cojep)Kamieics B HEW TOCTOBEPHON WH(OPMAIIMHA 3aBHCHT IPABHILHOE
oTpakeHne pacyetoB ¢ Oromkerom mo HJIC, B nmanbHeiimeM mony4yeHHe HAIOTOBOTO
BbryeTa. Mi3amMeHeHus B cuere-(hakType IOMyCKAIOTCs IPH COXPaHEHHH ITOCIIEI0BATEIbHOCTH
pacloNoXXeHusT M KOJIMYECTBA PEKBH3UTOB, OJIOOPEHHBIX MJAaHHBIM IIOCTAHOBJICHHUEM:
«Cuera-(aKTypsl, HE COOTBETCTBYIOLIME YCTAHOBJICHHBIM HOPMaM HX 3aIlOJIHCHUS, HE
MOTYT SIBJISITBCSI OCHOBaHHEM JUIsi 3adeTa (BO3MEILECHHWS) MOKYMNaTeJro Hajora Ha
N00aBIEHHYIO CTOUMOCTb B TOPSIZIKE, YCTAHOBIEHHOM (heAepaibHBIM 3aKOHOMY [1].

Kpome TOro, aynmuropckas mpoBepka IOJKHA HCCIIEAOBATh MPUYMHBI PACXOXKICHUN
(ecnmu OHM UMEIOTCA), MEXIy JaTaMH COCTAaBJICHHS TEPBUYHONM JTOKYMEHTALlUU |
peructpauru ux B ydere. s 3TOro HEOOXOOUMO BBIACHUTH, KaK YacTO IMPOHCXOIST
Tun4Hble omuOku. C MOMOIIBI0 TTIaBHOTO OyXranTepa Wi OyXrairepa 1mo MepBHYHON
OOKYMCHTAllMW, HYXHO OINPCACINTb M3 KaKUX KaHAJIOB IOCTyHNaroT IICPBUYHBIC
JOKYMEHTBI, KaKOB BBIZICTICH CPOK Ha MX 00pabOTKy, BeJeTcs M MX [EeHTPaTHM30BaHHAS
peructpauusi. AyauTopy HEOOXOOMMO Y3HaTh, OCYLIECTBISIETCS JM B OpPraHU3aLUH
HUCTpeOOBaHUE OTCYTCTBYIOIIUX JIOKYMEHTOB, W KaKUM O0pa3oM MPOUCXOAMT HX
OpuHATHE K ydery. Takxke, ayIuTopy HEOOXOJMMO O3HAKOMHUTBCS CO CIIMCKOM
MOCTOSIHHBIX M PAa30BbIX KOHTPAareHTOB, a Ha JOKYMEHTHl pPa30BbIX KOHTPAareHTOB
o0patuTh 0cOOEHHOE BHUMAHHE.

[IpoBepka 3akoHHOCTH mepBUYHOM yueTHOM Aokymenrtarmu (ITY]]) mo omepanmsam
pacueToB C TOCTAaBIIMKAMH M TMOApsSAYMKaMu oOs3arenbHa. llenp mpoBepku — cOop
JI0Ka3aTeNbCTB, YTO Bech MaccuB [1Y /] nmeer ropuanyeckyro cuily, T.e. Bce TpeOOBaHUS K
0(hOpMIIEHHIO TIEPBHYHOM JTOKYMEHTAIIMH COONIOJICHBL. AYAUTOp MPOCMAaTpUBAET 3apaHee
OTOOpaHHBIH MaKeT JJOKYMEHTOB (B COOTBETCTBUH C BEIOPAHHBIMU KPUTEPHUSIMH ) TIOJUCTHO.

B xome mpoBemeHus OaHHOW MNpPOLEAYpPHl AyAWTOP BBISBIAET OOIIMH NPHHLUI
oopMmieHUs] OKYMEHTOB, BBISIBMB HApyLICHHs, OTPakaeT HX B aKTe MPOBEPKH.
HNudopmaruio o pakrax X03sHCTBEHHON KHU3HU MPEINPHUSTHS, 10 KOTOPHIM OTCYTCTBYIOT
JOKYMEHTB, HWJIM B JOKYMEHTaX OTCYTCTBYIOT BaXKHbIE PEKBU3UTHI JMOO €cTb
UCTIpaBIICHUs, 0053aTeNIbHO HYHO y4ecTh IPU AajbHEHIIEH IPOBEPKE, OTPAKEHHS UX Ha
cyerax ydera.

[MpoBepka coOmromeHust Tpaduka JOKYMEHTOOOOPOTa TIPOBOAUTCS C  HENBIO
YCTaHOBJICHUSI €T0 HAJUYMS 10 ONEpalusiM ¢ KOHTpAareHTaMH, U OIpeeieHNs] Ha BCE JIM
JIOKYMEHTBI OH COCTaBJISIETCSI.

B Tabmuie 1 mpencraBleHbl OCHOBHBIE JTalbl JIOKYMEHTOOOOPOTa CO371aBAEMOTO
(oOpabaThIBaEMOr0) TOKYMEHTA.

[Ipy HEOOXOOMMOCTH AayAMTOpP MOXKET MPOCIEAUTh 3a JIOKYMEHTOOOOPOTOM H
HCIIOJTHECHHUEM CPOKOB CO3JJaHUA U UCIIOJTHCHUA KOHKPETHOI'O JOKYMCHTA.
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HCJ'H:IO IIPOBCPKU TIIOJIHOTBI W TOYHOCTU PETUCTpAllMU HOOKYMCHTA B YUYCTHBIX
peructpax ABJIACTCA BBIABICHUC HCCBOCBPEMCHHO 3ap€TUCTPHUPOBAHHBIX JOKYMCHTOB,
IIPOBEPKaA PErucTpalvi NEPBUYHBIX TOKYMCHTOB B COOTBCTCTBYIOUINWX ITaHHOMY Q)aKTy
XO3SHMCTBCHHOHN >KU3HHU YUCHBIX PCrucTpax, MpUHATUC AOKYMCHTA K YUCTYy CIWHOXILI,
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HCCIIeIOBaHNE OCHOBAHUH IJISl PETUCTPALMU JOKYMEHTa B CUCTEME yueTa, MPaBUIbLHOCTD
OTPayKCHHUS1 IKOHOMUYECKON CYIIIHOCTH OTEpallHy.

Br100p 1OKyMEHTOB, [ IPOBEPKU B paMKax JaHHOW IPOLEIYpbI, IPOU3BOJUTCS Ha
OCHOBaHUM paHee NpoieNaHHbIX npouenyp. Ocoboe BHUMaHUE yOensieM AOKYMEHTaM,
HEOOHAapYKEHHBIM B TpaduKke AOKyMEHTOOOOpOTa U OmepanusM, [0 KOTOPBIM
OTCYTCTBYIOT II€PBUYHbIEC JOKYMEHTHI HJIM HEOOXOANMBIC PEKBU3UTHI B HUX.

IIpoBepka opranuzanuu XpaHEHUs NOKYMEHTOB M opraHuzanuu gocryma k ITY/]L
MPOU3BOJUTCS i1 YCTAaHOBKHM COOJIIOZICHUS MPaBUJI XpPaHEHHs JOKYMEHTOB B Ipoliecce
TEKyILEeH NesTeTHbHOCTH U MOMEIICHNs UX B apXuB. Eciy Ha TpeANpHATHH HET YETKOTrO
HOPsIAKA XPaHEHUsI JOKYMEHTAlUU B IEPHOJ WCIOIHEHHS AOKYMEHTOB M B IEPHOA HX
XpaHeHUs!, MPUCYTCTBYET OONBLION PUCK HECAHKIMOHWPOBAHHOTO AOCTYNA K TMEPBUYHON
JOKyMEHTalMuu. B cBoo ouepenp, 3TO MOXKET NMPHUBECTH K IMOTEpe JOKYMEHTOB, HX
YHUYTOXXEHUIO, IPUIICKAX B JOKYMEHTaX U MOJIOTY.

Bce opranmzanmy NOKHBI XpaHWTh NEPBUYHBIE JOKYMEHTHl Ha MPOTSKEHUH IISITU
JeT, COONIIOZICHUE 3TOTO CPOKa TaKKe MOIJISKUT ayAUTOpPCcKOM mposepke. MHpopmarus,
MOJydeHHasl B Tpolecce ayauTa OpraHu3alud MNEpBHYHOIO ydeTa IO 3TOMY pasneny,
UCTIONB3YIOTCS Uil ONpENeNIeHNsl AajbHEHINEH TaKTHKU IMPOBEACHUS NPOBEPKU ydera
pacueToB ¢ TOCTABLIMKAMH M MOAPSAYUKAMH (TIIyOWHBI MPOBEPKH OYXTalTEPCKOTO H
HAJIOTOBOTO y4eTa, orpeeieHns 00beMOB BEIOOPKH Ha OT/IENbHBIX Y4acTKaX U CIOCO00B
0TOOpa MPOBEPSEMOI COBOKYITHOCTH).

Hrak, ayauropckas IpoBEpKa NEPBUYHOM JOKYMEHTALMM CIY>KUT JJI1 BBISBJICHUS
IIOJIHOTBI I/IH(I)OpMaHI/II/I 10 pacdye€TaM C KOHTpar¢HTaMu, KOTOpas MOCTYIacT B CUCTEMY
OyxranTepckoro ydera. Maneiiiiee HapylIeHHE I'PO3UT UCKaKEHUEM MHEHUS ayIUTOPOB
0 JIOCTOBEPHOCTH y4eTa, KaueCTBE MEHEMIXKMEHTa M COCTOSHUU CHCTEMbl BHYTPEHHETO
KOHTPOJIS NIPEANIPUATHS.
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2. Maxauxana

AHHOmMauuA: OanHas cMamovs NOCEAUEHA Npodaeme O0BOUHO20 HANO200ONONCEHUS HA
20CYOapPCMEEeHHOM U MENCOYHAPOOHOM YPOGHSIX, A MAKICe HANPABIeHA HA NOUCK MemOo008
no peutenuio 0anHou npobremvl. B cmamve ommeuaemces, wmo npuduHol 603HUKHOBECHUSL
MENCOVHAPOOHO20 — OBOUHO20 — HANO200DN0NCEHUSL  AGNACMC  PAIUHUE  HANO0208bIX
3aKoHoO0amenvbcmé 08yx u bonee cmpau. Ilpedocmaeneno onpedenenue Kamezopuu
«0B0UIHOE HANO2000N0MNCEHUE», PACCMOMPEHbL CAYYAU €20 BO3HUKHOBEHUS, a MAKdiCe
OCHOBHbIE Mepbl, HaNpasieHHble Ha uzbedcanue cumyayuil 080UHO20 HANLO200DI0MHCEHUSL.
Knwuesvie  cnosa: 06oliHoe Hano200010dCce e, HANo208bll  pe3udenm,
HAN020NIAMENbUUK.

Benenne xommanusamMu Ou3Heca Ha TEPPUTOPHH IByX U 00JIee TOCYAapCTB B HACTOSIIICE
BpeMs CTajo OOBIYHBIM siBIIeHHUEM. llocnemoBarenbHOE HAIOrOOOIOKEHHE JTOXOIOB
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KOMIIAaHUU B CTpaHE IOJYYEHHUS JOXOAOB M B CTPaHE €€ PErucTpaly NPHUBOOUT K
JBOMHOMY HAJIOTOOOIOKEHHIO Ha MEXIYHAPOJHOM YPOBHE.

ChopmynupoBaHo ciemyromiee onpeaeieHue KaTeroprun «IBOMHOE HAIOTO00I0KEHNE)
Ha MEXrOCyIapCTBEHHOM YpOBHE. OJTO OOJIOKEHHWE OJHOTO W TOro JK€ JIMIA
AQHAJIOTMYHBIMA ~BHJAMH HajJora B OTHOIIGHWH OJHOTO M TOro ke O0ObekTa
HAJIOTOOOJIOKEHHSI B IBYX MJIM O0Jiee TOCYAapCTBaxX 3a OMH U TOT e MTEePHO]I.

JIBoiiHOE HaNOrOOOIOKEHHE TOXOIOB M UMYIIECTBA SBIISCTCS HETATHBHBIM (haKTOPOM
HE TOJNBKO JJISi CaMmblX HAJOTOIUIATEIBIIMKOB, HO M JUI1 CTPaH, KOTOpBIE CTaBAT
HAJIOTOIUIaTEeNbIIUKAa B HEMPOCTYI0 cuTyauuto. OT yCNENIHOTO peleHus JaHHOU
MpoOJIeMBI 3aBUCHT YBEIIMYCHHE BHYTPEHHETO M BHEIIHETO TOBapOOOOPOTa, MOBHIIICHUS
YPOBHSI TPHBJIEKATEIbHOCTH TOCYJapCTBa JAJsl WHOCTPAaHHBIX HHBECTHIWH, a TaKkKe
BO3pacTaHue KOHKYPEHTOCIOCOOHOCTH SKOHOMHUKH Ha MEXIyHapOAHOM ypoBHe [1].

OnHO ¥ TO e U0 00JaraeTcsi ONMHAKOBBIM I CXOIHBIM HAJIOTOM B JIByX CTpaHaXx B
CIIEYIONUX CITyqasX:

—PE3UICHT OJJHOTO TOCYAAapCTBa, MOMYYaeT JOXOM WM 001aJaeT KaluTajloM B JApYroi
CTpaHe, 1 00e CTpaHbI O0JIATaf0T ATOT JTOXOJT WITH KaIuTal;

—HECKOJIBKO CTpaH IOBEPTaloT OJHO M TO JKE€ JIMIIO HAJOTOOOJIOKEHHIO IO BCEMY
00beMy TOIy4aeMOro [0XOAa, B TIPaKTHKE Ha3blBAEMOE IIOJHOH OIHOBPEMEHHON
HAaJIOTOBOM 00S13aHHOCTEIO;

—HECKOJIbKO TOCYJIapCTB TOIBEPTalOT OMHO M TO JKE€ JIMIO, KOTOPOE HE SIBISETCS
PE3UICHTOM HU OJHOM M3 3THUX CTPaH, HaJOTOOONOKEHUIO IO JOXOMy, KOTOPOE OHO
MOJIyYWJIO B JAaHHOM CTpaHe, 4YTO (PaKTUUCCKH SIBJISICTCS OIHOBPEMEHHO  JIBOMHBIM
HaJI0roooIoKeHueM [2].

Crioco0amMu MCKITIOYEHHUST BO3MOYKHOCTH JBOWHOTO HAJIOTOOOJIOKEHUS SIBIITIOTCS KaK
OHOCTOPOHHHE MCPbI, HAIPUMEP, B BUJIC OTMCHBI O6JIO)KGHI/I$I J0X010B OT MHOCTPAaHHBIX
WCTOYHHMKOB, 3ayeTa YIUIQYEHHBIX 3a pyOeXKOM HaJloroB, TaK U 3aKIIoueHHe
MEXTYHAPOTHBIX IOTOBOPOB MEXKIY CTpaHAMHU.

B mepBoM ciyyae cTpaHa, B KOTOpOW HaxOIUTCSI OCHOBHOE MECTOIPeObIBAHMUS
HaJIOTOIUIAaTCJIbIIMKA, MOXCT YYMThIBATHL HAJIOTHW B CJIy4dac BBIIIOJIHCHHA WM HaJIOT'OBLIX
00s13aTeNbCTB, YIJIAYeHHBIX HAJOTOIUIATENBITNKAMU B Apyroi crpane. llociemcTBuem
ATOTO MOXKET OBITh TIOTepsi OFOKETa, TaK KaK MpPY TOHIKEHHOW CTaBKe HAJIora B JIPYyroi
CTpaHC HAJIOTOILIATCIIBIMUKHY MTPEATIOUTYT yIJIaYMBaTh HAJIOI'U 3a py6€)KOM.

Bo BTOpOM citydae MexmIy TOCyapcTBaMU 3aKIIOYAIOTCSl PA3IMYHbIE COTJIAIICHUS , B
KOTOPBIX YKa3bIBAETCS KaKHe HAJOTM U C KaKUX KaTeropui HaJOTOILIATENBITUKOB OyIyT
YIIEPKUBATHCS HA TEPPUTOPUU KaXKJO0M CTOPOHBI comiaiieHus. [[puynHON 3aKIIIOUeHUs
MCXKIAYHApOAHBIX coTyIanIeHun SABIISICTCA JOCTHKECHHUEC KOMITpOMHCCa MEXKIOYy
rocyapcTBaMu.

OCHOBHBIMU IIpUHOUIIaMHU HaJ'IOFOO6J'IO)KeHI/I$I SBIISIFOTCS . ITPUHIOHAIT
TEPPUTOPUATIBHOCTH U IIPUHLIUAI PE3UIECHTCTBA.

CymHOCTh NpUHIMIIA TEPPUTOPHAIBLHOCTH 3aKJIIOYaeTCsi B TOM, YTO TOCYAapCTBO
o0yaraeT HaJIOTOM TOJBKO T€ JOXOAbI, KOTOphIE TONy4YeHBl MPH OCYIIECTBICHUU
HaJIororiarejibIfuKaMu JEATCIIBHOCTU HAa TCPPUTOPUN JaHHOI'O roCcyaapcCTna. 3Bneuenne
JIOXO/IOB 3a IIpeieNlaM1 €€ TEPPUTOPUH HE BKIIIOYAETCS B COCTAB HAJIOTOOOIOKEHHS.

B cooTBercTBMM € MPUHLMIIOM PE3UAEHTCTBA, HAJOTOIJIATENIBIINK , MPU3HABACMBIN
PE3WJICHTOM JIaHHOM CTpaHbl , o0llaraercs HaJIOroM HE3aBUCHMO OT OCYIIECTBICHHS
NeATETHFHOCTH KaK BHYTPH TOCYyIapcTBa , Tak U 3a ee mpenenamu [3].
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B MexnayHapomHON MpakTHKE NPUMEHSIOTCA TPU METOJa YCTPAHEHHS JBOIHOTO
HaJIOr0OOJI0KEHHSI: HAJIOTOBBIE OCBOOOKICHUSI, HAJIOTOBBIE KPEANUTHI 1 HAJIOTOBBIC BHIUCTHI.

HamoroBoe ocBoOOKIEeHHE — 3TO BHI HAJIOTOBOH JIBIOTHI, MPEATIOIATalOMINNA TOTHOE
UCKIIIOYEHHE U3 HajoroobjaraeMoil ©0as3bl [10XOJOB, IOMYYEHHBIX PE3UAECHTOM 32
pyoexxoM. CyIecTBYIOT ABE pa3HOBUAHOCTH HAJIOrOBOTO ocBoOokaeHus. llepmas — 6e3
IIPOrPECCUH, TO €CThb KOTJa TOCYIapCTBO PE3UACHTA IIO3BONISET BBIYECTH W3
HasiorooOyiaraeMoi 0a3bl CpelCTBa, YIUIau€HHbIE B Kau€CTBE HAJOra B JPYrod CTpaHe.
Bropas — ¢ nporpeccueil, nmpu KOTOpoil yIutaueHHbIe HAJIOTH pa3peuiaeTcsl yuuThIBaTh IpU
OTIPENICIICHUN CTAaBKU HAJIOTOOOJI0XKEHUST COBOKYITHOTO J10X0/a [4].

IIpenMymecTBO JAHHOTO METOAA 3aKJIOYaeTcss B TOM, 4YTO OH IOJHOCTBIO
HCKIII0YaeT BO3MOXKHOCTh JIBOMHOIrO Hajoroobnoxenus. Ho y sToro meroga ects u
HeNoCTaTKu. Bo-mepBblXx, Te TrOCyIapcTBa, KOTOPbIE OCYLIECTBISIIOT JIaHHYIO
HAJIOTOBYIO IOJHUTHKY, OyAyT HECTH OIOAKETHbIE OTEPH NPHU €€ OCYLIeCTBICHUH. Bo-
BTOPBIX, CYLIECTBYET PHUCK TOT0, YTO KOMHAHUMM OyAyT II€PEHOCHTb CBOIO
JeSITENBHOCTD B CTPAHBI C HU3KOH CTaBKOW HaJIOTOOOI0KEHHUSI.

HanoroBerit kpenut — METOI, TOMyCKAIOMNNA YMEHbBIIICHHE HAJOTOBO 00I3aHHOCTH
Ha CyMMY VYIUIau€HHBIX B JApyrod crtpane HanoroB. OH ObIBaeT IMOJHBIM U
OOBIKHOBEHHBIM. [lOJIHBIM HANOTOBBI KpPEAMT XapakTepHU3yeTCs YMEHBIICHHEM
HAJOTOBOH OOS3aHHOCTH B OTHOILIEHWHU BCEX YIUIAYCHHBIX HAJOTOB, a OOBIKHOBEHHBIN
— YMCHbBILIEHUEM HAJIOrOBOH 00sA3aHHOCTU HA Ty CYMMY HaJIOTOB, KOTOPbIE€ MOTYT OBITh
yIUIa4eHbl HAJIOTOIUIATESNBIIMKOM C OOBEKTa HaJIOTOOOJIOKEHHST B COOTBETCTBUH C
HallMOHAJIbHBIM 3aKOHOAATEIbCTBOM.

K miocamM maHHOro Merosa MOXXHO OTHECTH €ro yaoOCTBO JUIsl HalMOHAJIbHBIX
HaJIOTOBBIX aJMHHHMCTPALMI, TaK KaK CyMMa Hajora M 3a4eTa pacCUUTHIBAECTCS HA OCHOBE
TeX JAaHHBIX, KOTOpPBIE MPEAOCTaBIsIeT Hajoromiarenbiumk. [Ipu 3ToM mpaBo Ha 3ader
MPEAOCTaBIsETCS TOCIEe TOro, Kak TOCYAapCTBO, B KOTOPOM ObUT yIJIa4eH HaJor,
noATBepauT ¢akt ero nomaydeHus. Cinaboll cTOpOHON MeToa SBISIETCS TO, YTO HE BCErna
CTpaHbl B OJMHAKOBOW Mepe TONB3yIOTCS MMM, 4YTO TMPHUBOAUT K PAa3IUYHBIM
3aTpylHEHHsM. Takke MHUHYCOM SIBJISIETCSI HEOOXOIMMOCTh BO3BpaTa CYMMBI C
HAUMCJIEHUEM MPOLIEHTOB HA HUX

Hanoroselii Bbl4eT — 3TO CyMMa, YIUIQYeHHas B JpPYyrol CTpaHe, Ha KOTOPYIO
yYMEeHbIIIaeTCs HaJloroBas 6asa .

Cpenn HemoCTaTKOB AAHHOTO IOXOJa MOXHO BBIIEIWTH [Ba OCHOBHBIX. llepBbIif
3aKJII0YaeTCd B TOM, YTO TOCYAapCTBO BCIEACTBUE OAHOCTOPOHHEIO XapakTepa CBOMX
NEeNCTBUIM YaCTUYHO WJIM TOJHOCTBIO OTKA3bIBA€TCS OT CBOMX HAJIOTOBBIX IPETEH3MM.
BTopoii — B TOM, 4TO HEKOTOpbIE IMPUYMHBI BOZHUKHOBEHUS JABOWHOIO 3aKOHOJATEIbCTBA
BBIXOJISIT 3a paMKH BEJICHUS] BHYTPEHHETO 3aKOHOJATEIbCTBA.

TakumM 00pa3om,JIBOMHOE HAJIOrOOOJIOKEHHE — 3TO JIOCTATOUHO Cephe3Has mpodiiema
HaJIOTOBOW CHUCTEMBI TocynapcTa. Ha coBpeMeHHOM ypOBHE MHOTHE CTPaHBI CTaparoTCs
€ro yCTPaHWUTh C MOMOIIBIO JOCTYIIHBIX UM CPEJACTB M METON0B. OUEBHIHBIM SIBISAETCS
ONIPEJENICHHbI Mporpecc B JOCTIDKEHHHM OSTOHM Uenu Onarojapst 3aKIIOYCHHUIO
MEXIYHAPOIHBIX HAJIOTOBBIX COIVIameHHH. BO3MOXHO, CIyCTsI HEKOTOpO€ BpeMs 3Ty
npobieMy ygactcsi CBeCTH K MHHUMyMY. OJTHAKO TOJHOE €€ YHHYTOXXEHHE BO3MOXKHO
JIUILB NIPH €TMHOBPEMEHHOM IPUHATHH BCEMH FOCYAapCTBAaMH OHOTO M TOTO K€ MOAX0AA
K pa3paboTKe MeXxaHN3Ma MEXIYHAPOIHOTO HATOTOOOI0KCHHUS.
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