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Abstract: the article deals with theory of process approach to management. Definitions are given to the concept
«process approachy. The algorithm of creating process focused business model of organization where the stage
of creating new process focused business model of organization should be the regulation of business processes.
Which, in turn, should include an algorithm that is a tool for ranking management decisions, to determine the
deformation gaps in the business model. The complexity of calculating the effectiveness of the proposed model
for regulating business processes is due to the fact that efficiency is described not so much by quantitative as by
qualitative characteristics.
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Kanouspoe Anumonrcan Jlanusposuu — doxmopanm,
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Annomayusn: ¢ cmamve paccMampueaemcs, meopusi NPOYeccHo2o0 nooxood K ynpaeienuto. /lanvl onpedenenust
NOHAMUIO  «NPOYECCHBILL N00X00». Pexomendosan aneopumm nocmpoenus npoyeccHO-0PUESHMUPOBAHHOU
busHec-Mo0enu op2anuzayuu, 20e SMAnOM NOCHPOEHUsT HOBOU NPOYECCHO-OPUCHMUPOBAHHOU OU3HeC-MOOenu
opeanuzayuu pekoMeHO08aHa peziamenmayusi Ouznec-npoyeccos. Komopas, 6 ceot0 ouepednb, 0dondicHa
BKAIOUAMb ANI2OPUMM, NPEOCMABIIOWUN COOOU UHCMPYMEHMAPULL PAHICUPOBANUSL YIPABTIEHYECKUX DeuleHUl,
05l onpedeieHusi 0epoOpMAyUOHHBIX PA3Pblé08 6 OUsHeC-MoOelu. HeoOXO00UM UHCIMPYMeHm pacyemd
appexmusnocmu 8HEOPAEMO20 UBMEHEHUS, d UMEHHO Nepexodd HA NpOYeccHoe YNpaeieHue Opeanu3ayuel.
Cnooicnocms pacuema s¢pghexmuenocmu npeonazaemor MoOenu peiameHmayuu OuUHec-npoyeccos, CesA3ana ¢
mem, uYmo 9PHeKkmusHOCmMb ONUCLIBAEMCS He CMOALKO KOJIUYECBEHHbIMU, CKOIbKO KA4eCMEeHHbIMU
Xapaxmepucmukamu.

Knrwouegvle cnoea: npoyeccuviti nooxoo, Ousnec-npoyecc, NpOYeCCHO-OPUESHMUPOBAHHASL OUHEC-MOO0eb,
Op2anu3ayusl, peiamMeHmayus.

Profession of modern leader is multifaceted. Currently, dynamic world requires managers to spend from 50
to 90% of their time on communication, linking processes, involved in information processing. It seems
reasonable to document not only communication processes, but also regulation of all activities of organization
within modern conditions, especially if it has been working in the market for more than ten years. This fact is
due to many companies working on basic documents, but obsolete or lost touch with reality. This problem can be
solved by means of transition to process focused business model of organization. The basis of this approach is
the regulation, i.e. documenting business processes [1, p. 46].

Theory of process approach to management as a new paradigm of management organization appeared less
than twenty years ago. This is due to the certain crisis of functional organizations on the one hand, and
introduction of innovative management technologies such as total quality management (TQM), balanced
scorecard (BSC), ‘Six Sigma (6)’ on the other. The process approach has become the basis upon which it
becomes possible to identify problems of organization functioning and implementation of improved management
practices [2, p. 71].

Currently, Russian professional management consultants use terminology of process approach to
organization management, which does not have common interpretation. The emergence of international
standards 1SO series 9000 version 2000 gave a strong impetus for developing process management methods and
certain standardization of the concept ‘process approach’. State standards, relating to quality management GOST
R 1SO 9000-2001, GOST R 1SO 9001-2001 define the process approach as “the systematic identification and
management applicable to organization processes and above all ensuring of interaction.”



We can distinguish two concepts of process approach to enterprise management:

- process approach as a systematic review of activities of organization on the basis of processes and
developing process control system using principles of 1SO 9000:2000;

- selection and organization of ‘pass-through’ processes, their description and subsequent improvement,
optimization, or reorganization.

Business model of organization can be defined as a model describing its internal architecture needed to
achieve corporate goals, converting inputs (raw materials, information) into outputs (goods, works, services,
information) [3, p. 102].

Developing process focused business model of organization is recommended in 5 stages:

1 stage: organizational and methodological. It includes definition of organization’s mission, its strategic goal,
critical success factors, description of business organization;

2 stage: description of organization model “How it is”. Implementation of this stage involves developing
organizational structure, description of business processes and functions of organization, description of
performing responsibilities and developing a model of existing business processes of organization.

3 stage: “How it is” model analysis. The third stage is to undertake two types of work: to conduct cost-benefit
analysis, namely to evaluate impact of business processes on achieving critical success factors and compare
importance of business processes in their costs, and to conduct temporal analysis of business processes, i.e. to
identify the longest operations in the process.

4 stage: model description “How it should be”. Development of ideal process focused business model of
organization is based on regulating business processes.

5 stage: selection of methodological approach to process management. Leaders need to choose an optimal
variant of various process management in the organization, namely: to carry out gradual improvement of
processes, optimization of local processes or re-engineering [4, p. 103].

According to some researchers, these stages may be performed sequentially or in parallel, depending on the
size of organization and scale of proposed changes.

Stage of developing a new process-oriented business model of organization is the regulation of its business
processes. Regulations of business process implementation are designed to solve the following tasks: defining a
process owner, his/her authorities and responsibilities for process managing; specifying resources needed to
execute processes; describing technology of process implementation, including regulations of works on
interaction with process suppliers and customers; identifying staff responsible for completing each activity of
process (responsibility matrix); specifying indicators of process, product, customers’ satisfaction; regulating
work of process owner on the PDCA cycle (Plan-Do-Check-Act: Plan-do-Check-Controls (fixing).

This document includes a variety of procedures, implementation of which focuses on achieving objectives,
working instructions and drawings. The structure and content of this document may be different and can have up
to 12 sections, including: purpose and scope of process; definition of terms and abbreviations, used in preparing
process passport, process owner, suppliers and inputs of process, outputs of process and process consumers,
process resources, scheme of process implementation, indicators of process evaluation, etc.

Managers can and should use regulations of implementing business process for:

1. Periodic monitoring of business processes performed by employees;

2. Training of new employees;

3. As the basis for process improvement.

The first two points are obvious; although, they are not often implemented in practice. The third point is very
important. Regulations or standards for business process are used as the basis and foundation for future
improvement.

If an implementation method is not fixed in the regulations, it is not obvious. Information on technology of
performing work is only in the minds of employees. Following the formalized technology is difficult to check.
Processes are ‘non-transparent’. It is not clear which state is ‘normal’. If it is unclear what the status is normal, it
is still difficult to identify variations of process (deviation from normal flow). If a variation is not detected, it is
impossible to analyze its causes and propose measures for its elimination. The inability to resolve variation
causes repetition of variations (i.e. the process is unstable). Eventually, this will lead to failure of technology
process. In turn, this will gradually lead to higher costs, longer implementation processes, growth in number of
defects (errors, inconsistencies).

In conclusion, | would like to note that technology of developing process focused business model of
organization implies that we need to regulate only what is absolutely necessary, and only at that level which is
really needed. Understanding the desired degree of regulation is a difficult task for leaders of organizations. It
should be emphasized that both development and control of following regulations cost a significant amount of
money. However, bad regulations do not work and lead to losses in resources.
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