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Abstract: the article explains the steps to restructure the incentive system of an enterprise and in order to deal with 

the restructuring of incentive systems at the enterprise there is the need to implement the business objectives first 

needed to carry out some preliminary work, from the success of the outcome which will depend on the success in 

building the system of incentives. Knowing fully well that incentive is a great instrument for employees to achieve the 

organization’s objectives. Also talks about Motivation systems which describe one of the management instruments 

that consists of purposely chosen motivators which are all connected to each other and satisfies the assumptions and 

the mission of company by encouraging the employees to certain behaviors and practices. 
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Аннотация: в статье описываются шаги по реструктуризации системы мотивации предприятия и для 

того чтобы заняться перестройкой системы стимулирования на предприятии, необходимо для реализации 

бизнес-задач прежде всего провести некоторую предварительную работу, от успешности результата 

которых будет зависеть успех в построении системы мотивации, хорошо зная, что стимул - это 

великолепный инструмент для сотрудников для достижения целей организации. Также рассказывается о 

системах мотивации, которая описывает один из инструментов управления, который состоит из 

специально выбранных мотиваторов, которые все связаны друг с другом, и удовлетворяет предположениям 

и миссии компании путем поощрения сотрудников к определенному поведению и практике. 
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The success of the enterprise depends on many factors. It is possible to articulate the purpose of the business and 

arbitrarily in detail prescribe the procedure of its achievement, but to turn plans into real results can only properly 

motivated employees. A tool for harmonizing the business objectives of the enterprise and aspirations of employees 

is the system of incentives [1]. Success when building a system of incentives depends on many factors, one of the 

key in which is the preliminary stage of work focused on the diagnosis and analysis of existing realities in the 

company and matching them with the General goal. 

The restructuring of incentive systems, in order to accommodate all the necessary company aspects of its work, 

and to relate the remuneration system to business goals it is necessary to conduct some preliminary work, which is 

implemented in several stages. 

To start the preparatory work should be diagnostic of the existing system of motivation in order to avoid the 

mistakes made in it. 

The next step will be determining the strategic goals of the business. This will allow building a model of goal 

achievement, to allocate priorities, and to develop a system for evaluating the success of the enterprise. If you are 

unsure of what you need to strive, how to achieve it, for some indicators to evaluate the work, it is impossible to 

create a system of incentives. Target selection depends on the stage of development of the enterprise in the period of 

formation can dominate the tasks associated with the expansion of the market share, increase awareness of the 

enterprise market (goods, services); in the maturity phase, when the position of the enterprise in the market is stable 

and provides sufficient returns is becoming a priority, for example, focus on improving the quality of products, high 

technologies and implementation of innovations. 



Further, in accordance with the strategic goal of the management of the enterprise need to develop its 

organizational structure, which actually should be formulated the hypothesis that such a structure will allow to solve 

tasks. There are many types of organizational structures, and it does not matter, use the head of the ready scheme or 

come up with your own. Importantly, to build organizational structure is in line with economic business model and 

contributed to the success of the enterprise [4]. 

To create a system of material incentives for employees of individual units is possible only with a clear 

understanding of its role and place in the overall structure of the enterprise. Therefore, the definition of the objectives 

of individual departments should be the next mandatory step in the preliminary work upon restructuring of the 

system of material incentives, since it should be transparent, coherent and clear system of priorities [3]. 

Decomposition of the General goal can be made by building a single enterprise-wide "the tree of goals", where the 

goal of a higher level is implemented through a set of agreed objectives on a lower level. Having done this kind of 

work, we are able to define the tasks of each unit, focusing on achieving overall business goals. 

The next step, in our opinion, becomes the stage for the development of functional duties of employees of 

division and the choice of these individual indicators of labor activity, for which the employee can fully respond 

privately. Here we are faced with elements of process management. Within its framework we need to describe the 

process of achieving local, but linked objectives; to highlight indicators of success activities in individual stages of 

the process; to explain these indicators and the employee to ensure that he understands them and will be able to 

achieve. 

Diagnostics of the motivational profile of employees – it is also one of the key stages of the preliminary work 

when you build a stimulation system, according to the author. With the help of diagnostics of the motivational profile 

is necessary to identify the motivational orientation of most employees of the company and to compare it with the 

goals of the company and subsidiaries. In the case that the General purpose of the company is the development of 

new areas of work or an abrupt break in the market at this stage or the work area he needs employees with 

"achievement motivation", for which the necessary priorities in the system of incentives. If the enterprise as a whole 

or in a particular area just planning to maintain stability in the work, focusing on quality, where all business 

processes are strictly regulated, it needs performers who are not able to achieve something, but it can clearly and 

scrupulously fulfil its duties. In case of discrepancy motivational profile of the employee assigned to it duties it will 

be difficult to get him out its tasks, and the actual priorities in the system of incentives will only cause his 

displeasure. 

Therefore, in case if found to be different from the required motivational orientation the major part of employees 

before you introduce a new system of payment, it is necessary to conduct personnel movement, at least those 

employees who occupy key positions in this area of work. 

Next, you need to work on setting the time and labor costs. The normalization allows calculating staffing 

requirements. Without addressing this challenge, we run the risk of "overload" or "not loading" workers, which is 

equally bad.  

To adequately motivate the labor, wage levels in the enterprise should correspond to the market average. 

Therefore, the next step should be to find out the average wage level in the industry and the region. For considering 

the real situation on the regional labor market in determining pay levels for the position, you must use information 

from various sources (salary surveys, "salary expectations" of candidates, etc.) [2].This is a very important marketing 

component of constructing a system of payment. 

When determining the level of remuneration should also consider the cost of the additional payments and benefits 

provided to employees: transportation, meals on workplace, medical service, use of boarding houses, kindergartens, 

sports halls, etc. These benefits can sometimes make up to 20% of the amount of wages (in some sense compensate 

for it). As a result, we will be able to determine competitive wage level, which will be for the employee an incentive 

to work effectively in our company. 

In the end, after preliminary work, you can begin to build in fact most economic models of incentive systems, 

which should aim to motivate the employee for efficient and quality work, providing not only the costs of the 

employer for the organization of the production process, labor costs, but also allow you to obtain a certain profit [5]. 
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