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Abstract: the article is dedicated to the study of international practice and application the methods of quality
management, implementation of these methods in the economics of the Republic of Azerbaijan, analysing
problems emerging in the sphere of quality management and necessary measures for elimination of this issues.
Main principles and goals of quality management, as well as main problems arising in the economy of the
Republic of Azerbaijan in this sphere are reflected in this article.

Article also considers information regarding international standards ISO 9001-2000 containing modern
theoretical and methodological base on management of production and their application in Europe, as well as in
Azerbaijan.

Conclusion base on the necessary measures for application world practice on international standards 1SO 9001-
2000 on quality management in the economy of the Republic of Azerbaijan, necessity of holding events for
reaching to the world level quality in newly established industrial entities of the country.

Annomayus: cmamovs NOCGAUEHA UZYUEHUIO MUPOBO2O ONbIMA U BHEOPEHUIO MEeMOO08 YPAGIEHUsL KAYeCMEOM,
NONIOJCEHUAM BHEOPEHUs. IMUX MEMO008 8 IKOHOMUKY AzepOaiioxcana, anaiusy npoodnem, BO3HUKAIOWUM 8
VAPABNEeHUU KAYeCmEOM, U HeOOXOOUMbIM ulazam Oisk YCMPAHEHUs. JMUX 8ONPOCo8. 30ectb NOKA3aHbL OCHOBHbIE
NPUHYUNDLL U Yeau YPAGIEHUsl KAYeCmB8OM, d MAKdiCe 0C8EUjeHbl OCHOBHbIE NPOOIeMbl, BOHUKAIOWUE 8 IMOM
HanpasneHuu 8 IKoHoMuKe Asepbaiiddcana.

B cmamve maxoice 0ana ungopmayus o medncoynapoouvix cmanoapmax ISO 9001-2000, cocmaensiouux
COBPEMEHHYIO MEOPEMUUECKYIO U MEMOOON02UECKYI0 DA3Y RO YAPABIEHUIO KAYeCMEOM NPOOYKYUU U 6HEOPEHUIO
ux 6 Espone, a maxoice ¢ Azepbatiddicane.

B zaxmouenuu obochosvlgaemes Heo0OX0OUMOCHb  UCHONb308AHUS  MUPOBO20 ONbIMA NPU  BHEOPEeHUU
MedHcOyHapoouvlx cmandapmos ISO 9001-2000 no ynpasnenuio xavecmeom 6 3KoHOMUKy Asepbaiiocana,
He0OX00UMOCHb  NPOGeOeHUsi MePORPUsIMuUil Ol  OOCHUICEHUsST MUPOBO20 YPOBHSI KAYeCmed 6 HOBbIX
NPOMBIUAEHHBIX NPEONPUSMUSIX, CO30AHHBIX 8 CIPAHE.
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Political changes occurred during the end of XX century - the collapse of the Soviet Union, in its turn caused
to fundamental changes in the economy - planned economy and management with administrative- command
methods were replaced by free market economy. Thus, the economy of our country and industry forming its
basis lost economic relations with Union, which was formulated within 70 years and developed for a long time
from one side and from other side faced with the fact of shifting to the new free market economy.

During 25 years of independence, the economy of our country developed, big industrial entities were
established, and state-of the art technologies were applied, competitive products began to be produced. However,
the application of innovative technology, modern equipment are not sufficient for producing goods with the
world level competitive ability.

The problem of raising quality of products and services becomes especially important during market
economy, and this in its turn aggravates competition in activity spheres (as well as in designing spheres),
consumer involvement, sale market and access for resources.

The program on quality management developed by economist E.Deming was scientifically justified and
showed its efficiency in practice.



The basis of this economic program contains from 14 postulates (lectures) [1, p. 53]. All of his postulates are
mutually interdependent. Refusing from any of them will be negatively affected on the other one. These
postulates by refusing traditional idea about the quality as being compromise between consumer and producer,
pushes for establishment of conditions for giving priority to the interests and desires of human being and by
directing managers to the stable enhancement of entities’ activity, make them to focus on long-term and stable
operation. The content of this philosophy is being reflected as following “the way to the quality is unlimited”.
Afterwards postulates of Deming were included onto the basis of Total Quality Management and I1SO 9000:2000
international standard principles. [2]

The necessity for theoretical and practical development of quality management, the shift from quality control
to the development was justified by J.Juran [4].

He had noted that the continuous increase of quality looks like stepping upward by upstairs: each step
forward ends up with the stabilizing phase, in other words the result is being maintained and regression
prevented. The ‘quality spiral’ suggested by him (Juran spiral) is the space, spatial model of the main stages of
quality management works. [4, p.12]

Quality management is being established on the following principles: systematic approach, complex
resolution of standardization; efficient limitation; direct and counter-relation; dynamic; optimum; integration and
application of modules; automated solution of new positions.

Systematic approach principle encompasses the following: the necessity for quality management at all levels;
division of management processes among all stages of activity periods; uncovering all management functions of
controlled facility.

Standardization principle: all main requirements for the quality of the product and functions of complex
system of quality management should be regulated or ensured by standards or regulatory documents.

Complex solution principle includes complex approach to the quality problem solution of last purpose.

Efficient limitation principle considers the stable realization of filtration effect from the collection of
information on situations, conditions and factors having much more influence on the quality of product.

Direct and counter-relation principle involves stable mutual relation of object and subject in the
management system.

The principle of dynamics includes the uninterrupted increasing process of quality management in terms of
consideration scientific-technological progress, amendments in requirements of regulatory-technical documents
and allocated practice.

The principle of optimality considers the preparation of the system through selection better options of
positions and with minimum expenditures and ensurance of the operation.

According to the principle of integration and quality management, the complex system of quality
management should consist of independent modules at different levels. [3]

The automatization principle of new positions is directed to the automatization of jobs’ solutions on the basis
of application accounting technics.

The documentation of these principles in the form of standards has been realized in 2000. 8 principles of
quality management determined in accordance with ISO 9000:2000 series international standards form the basis
of this concept. [2] Standards have been established on the basis of long-term international practice and reflects
the modern expression of effectiveness. It is difficult to estimate the importance of these principles. These
principles form the organizational basis of quality management and uniform acceptance of establishment rules.

The main objectives of total quality management should form the basis of entity’s strategy which accepted
the ensurance of quality management as a priority.

Main objectives of total quality management:

- quality as a purpose of entrepreneurship;

- efficient usage of all resources of the enterprise;

- direction all activity of ownership and efforts towards the fulfillment of the requirements of consumers.

For achieving the goals of total quality management, it is necessary to follow the principles determining the
context of ideas and basing on international experience.

Principles of total quality management: activity of high management; involvement of the personnel; customer
focus; involvement of suppliers; orientation with the process; strategic orientation; identification of purposes and
evaluation of the results; improvement of quality; preventive actions; governance structure; benchmarking.

The main stage of transition to the total quality management has started with the emergence of ISO 9001-
2000 international standards and wide range application in practice in Azerbaijan. [6]

However, several problems regarding with the general quality emerge especially in Azerbaijan, and these are
not due to the shortcomings of the system, but in relation with the modern economic condition and
characteristics of political environment.

The main problem of Azerbaijani companies is non-compliance with reality due to the uniform and certain
suggestions of 1SO 9001-2000 international standards. The problem is due to the necessity for crucial
amendments in general corporative structure and management methods of the organizational structure of



Azerbaijani companies from one side, and the conservative nature of ISO standards from other side. Their usage
for the purposes of quality assurance bases on “Register what do you realize and realize what you have filed”
principle.

The second problem regarding 1SO standards is non-fulfillment of Juran and Deming rules in Azerbaijan,
according to Juran, management system is responsible for 85% of quality problem, and executives in their turn,
for 15%. Enforcing this idea E.Deming noted that, 96% of quality problem falls on the responsibility of the
system and 4% on executives.

The third problem is the inconsistency of Azerbaijani industry and service spheres with the principles
encompassed in 1ISO 9000 standards.

The cultural basis of the management of quality system in Azerbaijan is the repressive management directed
to the search of offender; however, the transition to the management based on power law, rules is necessary for
the successful application of world models.

ISO 9001-2000 international standards forms the family of modern theoretical and methodological standard
basis of quality management of products. Their application actively started in Europe, currently international
quality standards are recognized in 150 country of the world.

ISO 9001-2000 international standards complies with the other ISO standards and this ensures mutual
understanding at national and international trade. They have been translated into national languages and became
the national standards of quality. ISO 9001-2000 quality management system governing the international
standards adapted to the form of national standards in Azerbaijan. The application of these standards is
voluntary, but in some cases, within a separate entity on the national level.

The common approach reflected on international standards of 1SO 9001 series stems from the necessity of
coordinating activities, management, technology, interaction of tools and markets.

Which problems can total quality management create while application and what is necessary?

take as a basis 1ISO-9000 standards ;

TKM create methods and subsequently improve the quality management system using TQM;

self-estimate on regular in order to keep up with the winners of competition on quality.

During the application of this concept, main problems on the management of personnel is being occurred [5].
The organization on the raising quality faces with minimum 4 obstacles:

1. Resistance of the employees to the new rules;

2. Full understanding of mutual relation of product quality with the efficiency of activity of organization
by the different managers;

3. Approaching to the quality raising as temporary or next new fashion campaign;

4.  Giving status to the raising quality not as governance, but statistical.

Application procedures for quality improvement requires a lot of time to change deep-rooted corporate
culture, but companies are not prepared for these changes as the moral nor material.

Thus, the analysis can be concluded that the implementation of the international standards ISO 9001-2000
quality management system for use with the world practice, the quality of products produced by industrial
enterprises in the country for the delivery of practical measures must be taken to the international level. It is
expedient to apply new rules to the goods produced by Azerbaijani government for the strengthening of quality
control.
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