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ECONOMIC THEORY

ON THE QUESTION OF THE ESSENCE OF THE CONCEPT
OF STATE-OWNED ENTERPRISES IN THE ECONOMY
Krishnan E.R.! (France),

Toshpulotov A.A.> (Republic of Tajikistan)

IKrishnan Edward Roy — Doctor of Education, Doctor of Business
Administration, Rector of European International University,
EUROPEAN INTERNATIONAL UNIVERSITY, PARIS, FRANCE;
*Toshpulotov Alisher Aminovich - Doctor of business administration,
Adjunct Professor,

DEPARTMENT OF BUSINESS AND MANAGEMENT,
EUROPEAN INTERNATIONAL UNIVERSITY,
RUSSIAN-TAJIK SLAVONIC UNIVERSITY,

DUSHANBE, REPUBLIC OF TAJIKISTAN

Abstract: in modern market relations, the state plays an important role
both in regulating relations between market participants and as a
direct participant. The latter is carried out not by the authorities
themselves, but by state-owned enterprises. So what is the significance
of these very enterprises? Everyone knows that the existence of a
modern society is impossible without the intervention of state
institutions - without teachers, firefighters and power engineers, but
state—owned enterprises are a much more extensive topic than urban
transport or sewerage. In addition to direct intervention in the market
— price regulation, quality supervision and resolution of emerging
disputes, the state also participates in market relations as a seller and
buyer of services and goods. The article examines the essence of the
concept of state-owned enterprises in the economy.

Keywords: market, state regulation, state-owned enterprises



K BOITPOCY O CYIIHOCTH ITOHATUA
IF'OCYJAPCTBEHHBIX ITIPENNPUATUIN B SKOHOMUKE
Kpumnan J.P.! (OGpanuus),

Tommnyaoros A.A.? (Pecny6imnka TaaKUKHCTAH)

'Kpuwnan D0eapo Poii — 0ookmop obpazosanus, 00Kkmop 0e106020
aomuHucmpuposanus, pekmop Eeponetickoeo medcoynapoonozo
YVHUgepcumema,

Eeponetickuii mescoynapoonsiti ynusepcumem, 2. Ilapuoic, @panyus;
’Tawnynomos Anuwep Amunosuy - 00KmMop 0eno6o2o
AOMUHUCTIPUPOBAHUS, A0BIOHKM-NPOogeccop,

Gaxyromem ousHeca u MeHeoOICMeHma,

Eeponetickuii mescoynapoonsiii ynueepcumem, Poccuticko—
Taoorcuxcxkuti Cnasanckuil ynueepcumem, 2. /[yuanoe, Pecnyonuka
Taoorcukucman
AHHOmMayuA: 8 COBPEMEHHLIX PLIHOYHLIX OMHOUWEHUSX 20CYOapCmEo
uespaem 6adMdCHYl0 pONb KAK 6 pe2yIupoSaHuu OMHOUEHUU MeHcOy
VUACMHUKAMU DLIHKA, MAaK U 68 Kaidecmee HenocpeocmseHHo20
yuacmuuxa. Ilocneonee ocywecmensemcs He camumu 61ACMAMU, d
20Cy0apCmeeHHbIMU npeonpusmusamuy. Tak 6 uyem odice 3aKI04aemcs
3HaueHue dmMux camuvlx npeonpusmuu? Bcem uzeecmuo, umo
CYWecmeosanue  COBPEMEHHO20  00uecmea  HeBO3MONCHO  De3
BMeuamenbcmea 20CyO0apCmeeHHbIX yupedcoeHul - 60e3 yuumenel,
HOMCAPHBIX U DHEPSeMUKOB8, HO 20CYOApCMEEHHble NPeOnpusimus —
Mo 20pazoo Oonee OOWUPHASL meMa, Yem 20POOCKOL MPAHCHOPM UL
KaHanuzayus. B 0ononinenue k npamomy eMeuamensCcmsy 8 pblHOUHble
OMHOWEHUSI — pecYIUPO8aHUIO YeH, HAO30pY 3ad KA4yecmeoMm U
PaspeueHuI0 B03HUKAIWUX CHOPO8, 20CY0apCmeo maKce yiacmeyem
8 PbIHOYHBIX OMHOWEHUAX 8 Kayecmee npooasya u NOKynamens yciye
u moseapos. B cmamve paccmampusaemcs cywHocmbv KOHyenyuu

20CY0apcmeeHHbIX NPeONPUsmull 8 IKOHOMUKe.
Kntouesvie cnoea: pulHOK, 20Cy0apcmeeHHoe — pe2yiuposanue,
20Cy0apcmeenHvle NPpeonpusimus.

The very concept of state-owned enterprises often varies depending
on the sphere of activity of the state under consideration. Many
textbooks and dictionaries define it as follows: "a state—owned



enterprise is an enterprise whose fixed assets are state-owned, and
managers are appointed or hired under a contract by state bodies. If a
state-owned enterprise is budgetary, then it is financed from the state
budget" [1]. In this definition, you can accidentally forget about the
part of state-owned enterprises that are not directly managed by the
state, for example, those where the participation share is not a control
one. Other articles consider state-owned enterprises as enterprises
that receive the bulk of their income from the sale of goods and
services, and not from the state budget. This view reduces the concept
of state-owned enterprises, in fact, excluding non-profit and budget
enterprises from it. However, in both definitions it is important to see
state property and ways of managing it. Thus, we will see under state-
owned enterprises both  state-subsidized enterprises  that
independently focus on market demand and pursue the goal of
maximizing profits, and enterprises whose activities are completely
determined by the government and are not aimed at profitability, as
well as their intermediate forms [2].

In countries with developed market economies, there are several
types of state-owned enterprises. First, these are state-owned
enterprises themselves, which are under the direct control of state
management bodies. The top management of such enterprises is
appointed by the government, and their income and expenses are
directly included in the state budget. In the economy of developed
countries, the public sector occupies up to 2% of the number of
economic entities, while state-owned enterprises have neither legal
nor entrepreneurial independence, 100% of their income is
transferred to the state budget [3]. In Russia, federal and municipal
unitary organizations whose property belongs to the state or
municipality operate under the same conditions. The State and the
municipality, represented by a ministry (department) or a municipal
self-government body, can only be sole owners of a unitary
organization.

Unitary organizations are divided into enterprises and institutions,
including non-profit ones (research institutes, educational institutions,
healthcare, etc.).

Unitary enterprises are created in the form of a state-owned
enterprise, the property of which is in state ownership, and a
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subsidiary to which state property is transferred to economic
management.[4] Russia also regulates the types of activities that only
state-owned enterprises have the right to engage in, such as the
production of weapons, ammunition, drugs, production and
processing of nuclear substances and precious metals.

Enterprises of a mixed private-state form, where the state owns
part of the company's shares or a controlling stake, are widely
distributed. In addition, the State, through the conclusion of
contractual relations with private sector enterprises, binds these
enterprises with corresponding obligations and thereby establishes
formal subordination relations with the non-state sector of the
economy. The most common form of state entrepreneurship in market
countries are public corporations or joint-stock companies with mixed
capital. In Russia, their analogues are a state corporation and a state
joint-stock company. A state corporation is established by the federal
government and receives a property contribution from the State. An
example of a state corporation is a State Investment Corporation.

In a state-owned joint-stock company, the state owns a controlling
stake. Such enterprises are natural monopolies, such as the Gazprom
concern, the former RAO UES and others. The state can act as a
majority shareholder without owning a controlling stake (example:
AvtoVAZ JSC), but having the right to appoint the head of the JSC.

The state can unite unitary enterprises and other subjects of state
entrepreneurship into various forms of associations (associations,
concerns and others). Large associations are created for the
implementation of strategic state programs and the development of
priority sectors of the economy. Such associations are, for example,
natural state monopolies. Unitary enterprises may also be part of
financial and industrial groups [3].

A developed market economy is based on a fairly well-established
system of interaction between various forms of ownership, among
which state property occupies a special place.

The state, on the one hand, acts as the owner of property and as an
entrepreneur, and on the other — as a regulator of socio-economic
processes. State property is the most important tool for implementing
State policy. Therefore, the problem of effective management of all
forms of state ownership is of paramount importance. The list of
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possible forms of ownership in the Constitution begins with private
and state property, which, as world practice has shown, are the most
significant in the economy. Contrary to the liberals' assertion that the
state is an inefficient owner, there are significant industries whose
management by the state is still considered the most expedient
(national defense, government media, environmental protection,
fundamental science, space exploration, creation of state reserves).
The impact of crises and natural disasters force subjects of various
forms of ownership to transfer part of their property to the state in
order to avoid bankruptcy. State support helps insolvent owners to
restore their solvency.

The size of the public sector in each country is different and is
determined by a number of interrelated factors: the historical
conditions of the country, the current stage of its development, its
place in world economic relations, the competitiveness of the national
economy, socio-economic, historical, cultural and other features. In
most countries, the sphere of state ownership in one way or another at
different periods included land, industrial enterprises, military
facilities, mineral resources, electric power, transport (roads and
railways, airlines), communications (telegraph and telephone, mail),
etc.

The scale of State ownership has significantly expanded in a
number of countries as a result of measures taken by Governments to
rescue from bankruptcy enterprises that are of interest to the State in
terms of long-term goals, but do not have the ability to quickly return
on invested capital and, therefore, are not of interest to private
investors. These are also many large-scale projects that have great
socio-economic and strategic importance for the country, but require
the accumulation of significant funds. The boundaries of state
ownership in various countries are constantly changing and depend
both on historical conditions and on emerging modern challenges.
Accordingly, the methods of state property management differ and
change.

State-owned enterprises are an instrument of state policy. By
creating certain enterprises, the state can exert a regulatory influence
on the market in such areas as increasing employment, implementing
projects with a high degree of risk, anti-inflationary measures
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(including lowering prices and refusing profits during periods of
rising inflation), assistance to local producers and suppliers of raw
materials and components to enterprises the state sector, leveling the
levels of economic development of regions, subsidizing certain
categories of consumers. At the same time, state—owned enterprises,
by virtue of the national tasks assigned to them, enjoy certain state
guarantees - these are various kinds of subsidies, guarantees against
bankruptcy, exemption from import obligations, and advantages in
public procurement, etc. [3].
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Abstract: choosing the organization's management structure to
achieve the goals set.

The article considers the formation of a well-thought-out and effective
management structure is important for the success of the company,
since it provides a basis for decision-making, delegation of
responsibilities and communication within the organization. The
article also contains the best practices for the development and
implementation of an effective management structure.

Keywords: structure, management, organization, communication.

CTPYKTYPA YIIPABJIEHUS, KAK ®YHIAMEHT J1JIA
IOO®EKTUBHOCTHU OPTAHU3ALINA
IMoaosunkun K.B.!, 3aropyiiko N.FO.? (Poccuiickas ®exepanus)

TTonosunxun Kupunn Braoumupoeuy — mazucmpanm,
?3azopyiiko Hzops FOpbesuy — 00KmMop 3KOHOMUYECKUX HAYK,
npogeccop,

Kageopa meneddxcmenma, (haxyibmem 3a04HO20 00yUeHUs,
Ilepmckuti 2cocyoapcmeeHtblil acpapHO-mexHON02UYeCKULL
yHusepcumem um. axkaoemuxa /. H. Ilpsanuwinuxosa
2. Ilepmw

AHHOmMauua: 8 cmamve pacCMOMpPEeHo HOpPMUPOBAHUE XOPOULO
NPOOYMAHHOU U IDDHeKmuUsHOU CMpPYKmypvl YAPAGIEHUSL BANCHO OJis
ycnexa KOMNAHUU, MNOCKOJIbKY OHA obecneuusaem OCHO8Y O
NPUHAMUSL peuerUll, 0ellecUpo8anusi 00a3aHHOCMel U KOMMYHUKAYUU
6Hympu opeanuzayuu. Takdce 8 cmamve coOpauvl yyuiue npaKmuku
07151 pa3pabomku u eueopenus 3hHeKkmusHol CmpyKmypvl YnpasieHus
Knioueevle cnoea: cmpykmypa,  ynpaeieuue, — OpeaHu3ayusl,
KOMMYHUKAYUSL.

B kaxmoit opraHuzanuu HIET BHYTPEHHsisi paboTa Haja pPOCTOM
MPOU3BOAUTENIBHOCTU KaXKJIOT0 COTPYIHHMKA M 4YE€M paHblIe Te WU
MHbIE THCTPYMEHTHI OyAyT HCIIPOOOBAHBI U TPUMEHEHBI, TEM OOJIbIIIAs
MPOU3BOJUTENILHOCTh Oyzaer B  opraHuzauuu. ClieoBaTesbHO,
opranuzanus OyneT ABUTaTbcA ObICTpee K CBOEH LM, a UMEHHO K
pOCTy IPUOBLITH.
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CTpykTypa OpraHM3allUOHHOTO YIPaBJICHHUS OMNpeaessieT KaKuM
oOpa3oM  MOJIHOMOYMS, OOSI3aHHOCTM W  B3aUMOOTHOUICHUS
pacupenensioTcss U YHOPSAOYMBAIOTCS  BHYTPU  OpTaHHU3AIUH.
[IpaBuibHO BBICTPOCHHAS CTPYKTypa TIO3BOJISIET MaKCHMAaJbHO
MPOU3BOJUTEIIFHO KOMMYHHUIIMPOBATh KaXKJIOW E€AUHHIIE BHYTPHU
OpraHH3aIiH.

CtpykTypa ympaBieHHS OpraHu3alued MOXKeT ObITh pa3OuTa Ha
HECKOJIbKO KOMITOHEHTOB:

1. HWepapxusi: 3TO OTHOCUTCS K YpPOBHSAM YIIpPaBJICHUS B
OpraHu3alMH.

2. Pomu u 00sA3aHHOCTH: Ha KaXXJIOM YPOBHE YIpPAaBICHUS €CTb
onpeJielieHHbIe PO U OOA3aHHOCTH, KOTOpPhIE HMMEIOT pelaroiee
3HaYeHHe JUIs yCIexa OpraHu3aum.

3. OpraHu3anoHHbIE JMarpaMMbl: ATH JarpaMMbl
WUTIOCTPUPYIOT CTPYKTYPY OpTaHM3alM W B3aUMOCBS3H MEXIY
Pa3IMYHBIMHU YPOBHSAMHU yIIPABICHHUS.

4. Kananel koMMyHUKauu: 3(PpPEeKTUBHAST KOMMYHHKAIUS MEXKITY
pa3IMYHBIME YPOBHSIMH YIIPABICHUS UMEET pelIaroiiee 3Ha4YeHUe is
ycrexa OpraHHu3aIyH.

KonkpeTHbIi BUJ CTPYKTYpBI YHOpaBIEHUS OpraHu3anuei OyaeT
3aBHCETh OT MHOXKECTBa (PAKTOPOB, BKIIOYAs pa3Mep M THN OuU3Heca,
oTpacilb, KOPIOPATUBHYIO KyJIbTypy u uend. OJHaKo XOpoIIo
MpoJlyMaHHasi CTPYKTypa YIpPaBJICHUS MOXKET MOMOYb O00ECIeUnTh
addexTuBHOE W pe3yNbTaTUBHOE (DYHKIIMOHMPOBAHWE OpTraHU3allWU,
CHOCOOCTBOBAThH JAOCTHXKEHUIO €€ IieJiel U CIOCOOCTBOBATh CO3JaHUI0
OsaronpusaTHON pabodeil cpesbl.

[ens pa®oThl MPOAHATM3UPOBATH BHUJIBI YIIPABICHUS OpraHU3aIHeH
u copMupoBaTh TMOIIArOBbIA IJIaH BHEIpPEHUs dA(PPeKTUBHOU
CTPYKTYpPHI YIPABIECHUS B OPTaHU3AIIHIO.

Tema "cTpykTypa yrpaBieHUs OpraHu3alueil’ Bcerja akTyallbHa,
Tak Kak OHa sBIIETCA BaXHBIM (aKTOpoM I ycmexa u
s dexTuBHOCTH 1000 Opranuzanuu. CTpyKTypa ynpaBieHHUs BIUSET
Ha 3((EeKTUBHOCTH MPOIIECCOB, OMPEAECIISICT POJIU U OTBETCTBEHHOCTh
COTPYIHUKOB, (opMHpyeT KyIbTypy OpraHU3allid W BIHUSIET Ha
YIOBJIETBOPEHHOCTh COTPYAHUKOB. [l03TOMY NOHMMaHUE BIHSHUA
CTPYKTYpBI ympaBieHus Ha 3((GEKTUBHOCTh OpPraHW3allid U BHIOOP
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ONTUMAJIbHOM CTPYKTYpPbl SIBIIAIOTCA BaXKHBIMM U1 PYKOBOJCTBA
OpraHU3aLUH.

0030p 1umepamypol.

1. "Okcdopackuil cipaBOYHUK MO OPraHU3ALUOHHOW CTpPYyKType"
nox penakuuerd bpaiiana T. Ilentnenga u Crroapra VY. Yanena
Mpe/ICTaBIsieT co00i BCEOOBEMITIONIEE CIPABOYHOE PYKOBOJICTBO IO
OpraHMU3alMOHHOM CTpyKType. KHura oxBaTeIiBaeT MMUPOKUN KPYT TEM,
BKJIIOYas  OPraHM3allMOHHBIA  JU3aiH, CTPYKTYpYy, KYJIBTYpY,
JUJEPCTBO U YIPABIECHUE U3MEHECHUSIMU.

2. "llpoektupoBanue opranmzauuit" JIxes P. I'anbpeiira. Kaura
OpPEAOCTaBIsICT  NPAKTHUYECKYHdD  OCHOBY  JUJIsi  aHaiuu3a W
NEPENPOCKTUPOBAHNS OPraHU3allMOHHBIX CTPYKTYpP, HPOLIECCOB U
CHUCTEM B COOTBETCTBHUH CO CTPATETUEN U LEIIMHU KOMITAHUH.

3. "Or xopomero k BemukoMy' J[Dxuma Komnmmaza. B xHuUre
M3JIaraloTCs HECKOJIBKO KJIIOUYEBBIX MPUHIIUIIOB MOCTPOCHUS CHIIBHOM
OpraHU3alMOHHON CTPYKTYpbI, B TOM UHCJIC HAIMYUE HYXHBIX JIIOJIEH
Ha TMPaBWIbHBIX MeECTaX, MPOTUBOCTOSIHUE JKECTOKUM (pakTam
PEaTbHOCTU U CO3/IaHUE KYIbTYPbI JUCIUIUIAHBI.

4. "llepeocmpicnenue opranmsanui’ @Openepuka Jlamy. B knure
BBOJMTCS  KOHIEMUMS  "OUPIO30BBIX  OpraHu3anui", KOTOphIC
XapaKTEPU3YIOTCS CaMOYITPaBIECHUEM, LIETOCTHOCTHIO, IBOIOLUMOHHON
LEJIBIO U ICLIEHTPAIIM30BAHHON CTPYKTYPOM.

5. "llare auchynkuuii komauawl" Ilatpuka Jlencuonu. B kHure
JAIOTCSl MPAKTHUYECKUE COBETHI O TOM, KakK CO3/1aTh CIUIOYEHHYIO H
3 PeKTUBHYI0O KOMaHIy, B TOM YHCJIE O BaXXHOCTH OTKPBITOTO
OOIIIeHHS, TIPO3PAYHOCTH U OOIIUX IICIICH.

6. "Tpanchopmarus opranm3anuu" C.A. AnekceeBa. B knHure
00Cy»X)arTcsi TPOOJIEMBI, C KOTOPBIMU OpraHU3alliUd CTAJIKUBAIOTCS B
OBICTPO MeEHsIoIIEelca OU3HEec-Cpesie, U MPUBOAUTCS AOPOKHAS KapTa
OpraHU3allMOHHBIX TTpeoOpazoBaHuii. OH OXBATHIBAET TAKUE TEMbI, KaK
JUAEPCTBO, KyJIbTypa, CTPYKTypa M  CTparerus, a Takxke
MPEOCTABISACT MPAKTUUYECKUE HHCTPYMEHTBI M METOABI IS
BHEJPEHUSI U3MEHECHUM.

OcHnoenasn uacmeo.

OpraHu3alluoHHOE  yOpaBJI€HUWE  OTHOCHUTCS K  MPOIECCY
IJIAHUPOBAHMSI, OPTaHU3AIMH, YIIPABICHUS U KOHTPOJIS IESITEIbHOCTH
U pECypcoB OpraHu3aluu sl TOCTUXKEHHUs ee menedl u 3agad. OHa
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OXBaThIBAa€T BCE IMPOLECChl M (YHKLUU, CBA3AHHBIE C YIPABICHUEM
OpraHu3alMel, BKIIOYas MPUHATHE pEUICHUH, KOMMYHHUKALUIO,
JUACPCTBO U PACIPEIECICHUE PECYPCOB.

CymiecTByeT HECKOJBKO CTPYKTYp, OOBIYHO  HMCIHOJIb3yEMbIX
KOMIIAaHUSMM JUI YIIPABIJICHHS OpraHnu3alyen, B TOM YUCIIe:

1. Hepapxuueckas: 3TO TpaJWLMOHHAs CTPYKTypa, B KOTOpPOH
IIOJTHOMOYHSI U OTBETCTBEHHOCTh YETKO OIPEACIEHBl M NEPENAIOTCA
CBEpPXY BHU3.

2. Ilmockas cCTpykTypa: B IUIOCKOM CTPYKType HepapXusl
COKpallleHa, a MpOoIecC MPUHATUS PEIICHUN 0oJee AELEeHTPaIN30BaH,
4acTO C y4aCTHEM HECKOJIbKMX YPOBHEW BHYTPH OpraHU3aLlUH.

3. Marpuna: B MaTpu4HOW CTPYKTYpE OTHENbHBIC JIMIA
IIOAYUHAIOTCA  HECKOJIBKMM  MEHEKepaM, W CYLIECTBYET
MeX(PYHKIIMOHATIBHBIN TOAXO0 K IPUHATHUIO PEILIECHUI.

4. ®yHkuoHalbHAA: B pyHKIMOHANBHON CTPYKTYpPE COTPYIHUKH
IPYNIUPYIOTCS B 3aBUCUMOCTH OT KX OOJACTH 3HAHUW, TAaKOW Kak
MapKETHUHT WIH (PUHAHCHI.

5. JluBu3noHanbHasA: B NMBU3HMOHAIBHON CTPYKTYpE OpTaHHU3aLIHS
pasfeinieHa Ha OoJjiee MeEJKHE, II0JyaBTOHOMHBIE ITOAPA3JIEICHHUS,
Ka)XJ10€ CO CBOEH COOCTBEHHOM CTPYKTYpPOH yNpaBICHUSI.

Kaxnas cTpykTypa MMeeT CBOM NPEUMYLIECTBA M HEAOCTATKH, U
HaWIy4llas CTPYKTypa Uil KOMIIAHUM 3aBUCHUT OT MHOXECTBA
(bakTOpoB, BKIJIOYAs pa3Mep M CIOXHOCTh OpraHU3alUM, €€ LEeTu U
3aJ1auM, a TaKXKe 0Tpacib, B KOTOPOil OHa paboTaerT.

Pa3z0epem npeumyniecTBa 1 HEJOCTATKU KaXKIAON CTPYKTYpPHI:

1. Hepapxudeckas CTpyKTypa:

[Ipeumymecrna:

o UYerkas nenoyka KOMaHJIOBaHUS W TMOJHOMOYMS IO MPUHSITHIO
pelIeHun

e DOddexTuBHasT KOMMYHHMKAIMSI W  KOOPAWHALUS  BHYTPH
OpraHu3aluu

o OmpeneneHuble pOJaU U 00SI3aHHOCTH JIJI COTPYIHUKOB
HenocraTtku:
e OrcyrcTBHE THOKOCTH M MEJJICHHOE MPUHATHE PEIICHUN
o [lloTeHumanm I  MHUKPOMEHEIKMEHTa U  OTCYTCTBHE
KpEaTUBHOCTHU
2. IInockas cTpykTypa:
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[Ipeumyiecrna:

o JleneHTpanuzauus NOPUHATHUS  PEIICHHW W TOBBILICHHE
BOBJICUCHHOCTH COTPYIHUKOB

e  YCOBepIIEHCTBOBAaHHbBIE MHHOBAIIMYU U KPEATUBHOCTD

o bonee rubkas u anantupyemasi K U3MEHEHUSIM

Henocrarku:

e OrcyTcTBHE YETKUX MOJTHOMOYMI U MPUHSITHUS PEIICHUN MOXKET
OBITH MEJICHHBIM U 3aITyTAHHBIM

o TpymHocT ¢ KOOpAWMHALMEN W KOMMYHHMKAIIUEH MEXKIY
NOAPA3AEIEHUIMU

3. MaTtpuuHas CTpyKTypa:

[Ipeumyiecrna:

o Coueranue  (QYHKIUMOHAIBHBIX  CTPYKTYp H  CTPYKTYD,
OCHOBAHHBIX HA MPOAYKTaX, C YUETOM KaK 3KCIIEPTHBIX 3HAHUMW, TaK U
IIPOEKTHOW HANPABIECHHOCTH

e VYiayumeHue  MEX(PYHKIIMOHAIBHOTO  COTPYJHUYECTBA U
KOOPAUHAILIUU

o ['MOKOCTh B pacrpeieieHuU pecypcoB MO Mepe HEOOXOIUMOCTH
JUTISl KOHKPETHBIX TPOEKTOB

Henocrarku:

o KoHduuktel Mexay GYHKIMOHAIBHBIMU UM MPOEKTHBIMHU
MEHEIKepaMu

o lloTeHuuanbHas MyTaHWIA U JBYCMBICIEHHOCTb B HPUHATHU
pELIEHU U OTBETCTBEHHOCTH

4. @yHKUMOHAJIbHAS CTPYKTYpa:

[Ipeumymecrna:
o Yerkoe pacnpeneneHue NOJTHOMOYUN U IPUHATHE PEILIEHUN
o IloBpimenue KBaJTU(UKALIUH 151 CrielaIn3anuu B

(YHKIMOHATBHBIX 00J1ACTAX

o DOddexTuBHOE HCHOIB30BAHME PECYPCOB M  COKpAIICHHE
nyOIMpOBaHUS YCUIIUMA

HenocraTtku:

o OrcyrcTBUE  MEXK(PYHKIIMOHAIIBHOTO  COTPYAHHYECTBA U
MHTErpalu

o IloreHunan W30JMPOBAHHOCTH M CHUKEHUE aJalTUBHOCTH K
M3MEHEHUSIM Ha PbIHKE U MOTPEOHOCTAM KIUEHTOB

5. CTpykTypa noJipa3aeseHHil:
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[Ipeumyiecrna:

o ABTOHOMHS KaXIOr0o MOAPA3ACIICHUS UIsl pearupoBaHUs Ha
KOHKPETHBIE TIOTPEOHOCTH PHIHKA U KJIMEHTOB

o VYayumieHHas coemManu3anus M (QOKyC IS KaXIOTro
MOAPA3AETICHUS

o DOddexkTuBHOE HUCHOIB30BAHUE PECYpCOB U  COKpallCHHE
nyOJIMpOBaHUS YCUIIUNA

Henocrarku:

o lloTeHunanbHas BO3MOYKHOCTb OTCYTCTBUS COTPYIHHYECTBA U
KOOPAWHAIMU MEXK]1y TOAPA3ACICHUSIMHU

o YBEJIMYCHHbIC HAKJIAJAHBIE PACXOAbI I HECKOJIbKUX YPOBHEU
yIpaBJICHUS

o TpynHoctu B mojiepkaHuW €IUHOM OOIIEH CcTpaTteruu s
OpraHU3alMHU B IIEJIOM.

CrpykTypa ynpaBieHUs] KOMIIAHUM UMEET BA)KHOE BIIMSAHHUE Ha €€
MPOU3BOAUTENBHOCTh. [l03TOMY BaXKHO BBIOMpATh ONTHUMAJIBHYIO
CTPYKTYpY YIpaBJIEHUS, YYUTHIBAS LIEJIU U MOTPEOHOCTH KOMITAHUH.

[Ipeapiaymye uccaeqoBaHusl IO TEME OPraHU3ALUOHHBIX CTPYKTYP
VOPABJICHUS  MOJYEPKUBAIM  BAXXHOCTh  IPAaBUJIBHOTO  BBIOOpA
CTPYKTYpPBl JUIsl KOHKPETHOW OpraHu3alid Ha OCHOBE €€ IeJIeH,
pa3Mepa, OTpaciv, a TakKKe€ BHYTPEHHHMX U BHEIIHUX (PAKTOPOB.
HeB03MOXXHO ONpenenTh KOHKPETHBIX JIFOJIEH, KOTOPhIE MPOBOAWIN
HCCIIEIOBAHNSI OPTraHU3alUOHHBIX CTPYKTYpP YNPABJIEHUS, MOCKOJBbKY
ATO MIMPOKAash M MEXKIUCUUIUTMHAPHAS 00JacTh, KOTOpas H3ydyajaach
MHOTMMH Pa3JIMYHBIMU HCCIIEIOBATEISIMU HA NPOTSHKEHUUM MHOTHMX
ner. Tem He MeHee, HEKOTOpble U3 Hauboyiee BBIJAIOLINXCA
uccrenoBareNied M AKCIEPTOB B OTOM 00JIaCTH BKIIIOYAIOT TaKHUX
yueHbIX, kak ['enpu Munnoepr, Jxeit ['nopeit u Jxum Komnmns, a
TaK)kK€ KOHCYJIbTAaHTOB IO YIpaBieHuto, Takux kak McKinsey &
Company u Bain & Company. Kpome Toro, cyiecTByeT MHOXECTBO
Hay4YHBIX KYPHAJIOB W OpraHu3alyid, TMOCBSIICHHBIX HW3YYEHUIO H
Pa3BUTHIO 00JIACTH OPraHU3aIMOHHOTO TOBEACHUS W YIPABICHMS,
Takux Kak Axanemusi MeHepkMmeHTa, JKypHal MeEHEIKMEHTa W
Harvard Business Review.

Peszynomameor.

Uccnenoanusi mokazajid, 4TO HEpapXuueckas CTPYKTypa MOXKET
OBITh MOAXOAAIICH TSI HEOONBIINX CTAOWJIBHBIX OpraHu3aIui ¢
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YETKUM paCIpeAeICeHUeM TOJHOMOUYUA M YETKO OINpEeeTICHHBIMU
POJISIMH, B TO BpEMs KakK IJIOCKasi CTPYKTYpa MOKET Jy4llIe MOJXOIUTh
JUTsE OBICTPO MEHSIONTUXCS, JUHAMUYHBIX OpraHU3alUiA, TPEOYIOMHX
MOBBIIICHHBIX HHHOBAIIMI ¥ TBOPYECTBRA.

beimo o0HapyXkeHO, YTO MATPUYHBIC CTPYKTYpPhI TIOJE3HBI B
OpraHu3anusX, Tae TpeOyrTcs Kak (yHKIIMOHAIBHBIC 3HAHMS, TaK U
MPOCKTHAsI HAMPAaBICHHOCTh, B TO BpeMs Kak (yHKIIHOHATHHBIC
CTPYKTYPBI JydIlle BCEro MOAXOMST [JIi OpPraHu3aluid C YETKUM
paslieJieHueM TpyJa W CHEHUATU3UPOBAHHBIMU (PYHKIMOHAIbHBIMU
oOnacTsiMu. bBbUTIO yCTaHOBJIEHO, YTO CTPYKTYphl MOJApa3aeiieHUun
3¢ (PEeKTUBHBI 7151 OpraHu3alii ¢ MHOKECTBOM MPOAYKTOB WM YCIIVT,
TpeOyronrx 0co00ro BHUMAaHHS.

UccnenoBanus Takke MOKaszald, YTO OpraHU3AIMOHHAS CTPYKTypa
MOXET OKa3blBaTh 3HAYUTEIBHOE BIUSHHE HAa  MOTHUBAIUIO
COTPYJHUKOB, VYJOBJIETBOPEHHOCTh paboToii U 3OPEKTUBHOCTH
paboThl oOpraHm3anuu. XOpOIIO TMPOAYMAaHHAS CTPYKTypa MOXKET
VIY4IIATh KOMMYHUKAIINIO, KOOPJAWHAIMIO U TIPUHATHE PEIICHUI, Y4TO
MPUBEIET K MOBBIMICHUIO 3PGEKTHBHOCTH U PE3YIHbTATHBHOCTH.

B IIEJI0OM, pEe3yNbTaTHI TIPEABITYIITAX WCCJICTOBAaHHM
OpPTaHU3AIMMOHHBIX CTPYKTYp YIPaBJICHHUS MOJYCPKUBAIOT BAXKHOCTH
y4eTa YHHKaJIbHBIX MMOTPEOHOCTEH U OOCTOSTEIHCTB OpTaHU3AINH TIPH
BHIOOpE CTPYKTYphI, a TaKke He0OXOAUMOCTh MOCTOSHHOTO
mepecMoTpa MW aJanTaldd 0 Mepe H3MEHEHUsS OpraHu3aliu ¢
TEYEHUEM BPEMEHHU.

Buwisoo.

WccnenoBanusi mokaszaiv, 4YTO BBIOOP CTPYKTYPHI YIIpaBICHUS
MOXKET OKa3aTh 3HAYUTENIbHOE BJIUSHUE Ha JA(OPEKTUBHOCTH
OpraHu3aluy. XOpOoIIO MPOAYMaHHAS CTPYKTypa YIPaBICHUS MOXKET
MOMOYb COTJIacOBaTh YCWJIHMS COTPYIHUKOB C IEJISIMH KOMITAHUH,
0o0eCIeunTh YETKOE pACTpeleCcHUEe TOJHOMOYMNA W TPUHSATHE
pEIICHUI, a TakKe YJIydIUTh KOMMYHHUKAIMIO U KoopauHarmio. C
JIPYTOd CTOPOHBI, IJIOXO CHPOSKTHPOBAHHAS CTPYKTypa YIPaBICHUS
MOXXET TIPUBECTH K TyTaHWie, HEAIPHEKTUBHOCTH W HUZKOMY
MOpaJIbHOMY JIYXy COTPYAHHUKOB. [[71s1 opraHu3anuii BaKHO BBIOpATH
CTPYKTYPY VYIpPaBJICHHS, KOTOpas COOTBETCTBYET HX KOHKPETHBHIM
IeJIsiM, CTpaTeTMd W KyJIbType, 4YTOOBl MaKCHMHU3UPOBATH HX
MIPOU3BOAUTEILHOCTb.
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BeiOop cCTpyKTyphl YIpaBieHUS OpraHu3alueld MOXKET OKaszaTh
3HAQYUTEIBPHOE BJUSHHE Ha YJIOBJIETBOPEHHOCTh COTPYJAHHUKOB.
Xopomo mpoayMaHHash CTPYKTypa YIpaBICHUS MOXET 00CCTeUUTh
YETKUE JIMHUU CBSI3U, JCJETMpOBaHUE OOSI3aHHOCTEM M YETKOe
MIOHMMAaHUE POJIEH U OKUJIAHUM, YTO MOKET MPUBECTU K MOBBIIICHUIO
YAOBJIETBOPEHHOCTU COTPyAHUKOB. C JIpyroil CTOPOHBI, ILIOXO
CIIPOCKTUPOBAHHASl CTPYKTypa YIPABICHUS MOXKET NPUBECTH K
MyTaHUIIE, PA30YapOBAHUI0O U  HEYJOBIECTBOPEHHOCTH  Cpeau
COTPYJHHUKOB, 4YTO HEraTUBHO CKaXeTcs Ha HUX  oOmen
yAOBJIETBOPEHHOCTH paboToil. I[loaToMy oOpraHuzanusM Ba)kKHO
TIIATEJIbHO MPOAYMaTh CBOK CTPYKTYpY VIpaBJICHHs, YTOOBI
yOeIuThCA, YTO OHA TOJJEPXKUBACT IEIM W IMOTPEOHOCTH
OpraHM3alii, a Tak)Ke OJarornojayyde W YJAOBJICTBOPCHHOCTh €€
COTPYAHUKOB.

Jlyuymve mpakTUKH i pa3pabOTKM U BHEAPEeHUs 3P(HEKTUBHON
CTPYKTYpbI YIIPaBIEHUS BKIIOYAIOT CIAEAYIOIIEE:

dopMUpOBaHUE CTPYKTYpPhl YIPABICHHUS KOMITAaHUEH BKJIIOYAET B
ce0s HECKOJIBKO ATaroB:

1. Ouenka moTpeOHOCTEN U 11eJIeil KOMITaHUH.

Onpenenenre OpraHU3alMOHHON KYJIbTYpPhl KOMITAHUHU.
Onpenenenue poael U 00s3aHHOCTEN.
IIpoexTupoBaHue CTPYKTYpPbI YIIPABICHUS.

Buenpenue CTpyKTypbl yIpaBJICHUS.

[TocTosiHHBIN 0030p U YIy4IIICHHUE.

CDopMHpOBaHHe XOPOIIIO TIPOIYMaHHOU U 3(PHEKTUBHOMU CTPYKTYPHI
yOpaBlIeHHs] BaXHO I ycCIexa KOMIIAaHHWM, TIIOCKOJIBKY OHa
obecrieuMBaeT OCHOBY JUISl TPUHATHS PEIICHUH, JIeJIerupOBaHUs
00s13aHHOCTEW 1 KOMMYHUKAIIUU BHYTPU OPTaHU3AIINH.

U AW
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Abstract: the article is devoted to the integration of economic entities
of the agro-industrial complex of Kazakhstan. The actual reasons for
the need for integration processes in the country are identified, the
directions of implementation of integration at the level of agro-
industrial structures are outlined. The advantages of economic
integration in the field of agriculture are such factors as the
development and strengthening of scientific ties, the sharing of
resources, the pooling of capital and the creation of favorable
conditions for the economy.
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AHHOmauua:  cmamvs  NOCGAUEHA — BONPOCAM — UHMeSPaAyuu
XO3AUCMBYIOWUX — CYOBEKMO8 — ACPONPOMBIUIEHHOZ0 — KOMNIEKCA
Kazaxcmana. Onpedenenvl axmyaibHvle APUHUHbL HEO0OXO0OUMOCHU
UHMEeSPaAYUOHHBIX NPOYEecco8 6 cmpane, 0O03HAUEHbl HANPABIEHUS
peanuzayuyu unmezpayuu Ha ypoeHe acponpoMbIUIEHHbIX CIMPYKMYP.
Ipeumywecmseamu 3KOHOMUYECKOU UHMe2PaYUlU 8 0OIACMU CENbCKO20
xo3alcmea 0003HaueHbl maxkue Gakmopwvi, Kaxk —pazeumue U
VKpenieHue HayuHbulX C6s3el, COBMeCmHOoe UCNONb308aHUe pPecypCos,
00beOUHeHUe Kanumania u co30auue O1a2oNpusimublX YCao8uil OJis
IKOHOMUKU.

Kntouesvie cnosa: ummecpayus, Koonepayus,  obveouHeHue,
ACPONPOMBIULIEHHbILL  KOMNIJIEKC,  XO3aucmeyiowul  cyovexm,
UHMeSPaYUOHHBLI NPoYecc.

B oO0meli Teopum UM mOpakTUKE OOJBIIOC BHUMAHHUE YAESETCS
MHTETPALMOHHBIM ~ TpOLEcCaM. JTU  CEINbCKOXO3AWCTBEHHBIE U
arpoIpoJOBOJIbCTBEHHBIE ~ MPOLECCHl  OCOOCHHO  aKTyallbHbl IO
CJICAYIOLIUM MMPUYHHAM:

- YCWIEHHME KOHKYPEHIIMM Ha MHPOBBIX U PETHOHAIBHBIX
arpoIpoJ0BOJIbCTBEHHBIX PHIHKAX;

- HeXBaTKa pecypcoB JJIsl IPOU3BOJICTBA MPOLYKTOB IUTAHUS;

- BBICOKMH YypOBEHb H3HOCA OCHOBHBIX (DOHIOB B CEIILCKOM
XO34MCTBE U arpoIpoJOBOJILCTBEHHOM KOMILIEKCE;

- HMU3Kadg KOHKYPEHTOCIIOCOOHOCTh OTEYECTBEHHBIX
MPOU3BOAUTENEH CEIBCKOXO3SIMCTBEHHOM Y MUIIIEBOM MTPOAYKIINH;

- aKTMBHOE  BHEIPEHHE  HMHOCTPAHHBIX  KOMIIAHMM  Ha
OTEYECTBEHHBIE IPOJOBOJILCTBEHHBIE PBIHKH u HU3Kast
KOHKYPEHTOCOCOOHOCTh OT€YECTBEHHBIX MPENTPUSITUM;

- PEe3KOe CHHKEHHE MTPOU3BOAUTEIBHOCTU TPYAR;

- CHIDKEHME IUIATeKECHOCOOHOCTH  HACENEHMs;  YIPOILIECHUE
CTPYKTYpHI CIIPOCa U APYTUE BHEIIHUE U BHYTpeHHUE PakTopsl [1].

Pemenue 3tux npoGieM BO3MOXKHO MPHU Pa3BUTUM MHTETPALMOHHBIX
MIPOLIECCOB B CEIBCKOM XO3SMCTBE, UTO SIBJISETCSI 0Aa30BBIM YCIOBHUEM,
ONPEAEISAIOIINAM BIIMSTHUE oTpaciu Ha 3¢ (HEeKTUBHOCTD
(GYHKUMOHUPOBaHUS  XO3SMCTBYIOIIMX  CyOBEKTOB, BKIIOYas MX
OpPraHU3alMOHHYI0, 3KOHOMUYECKYI0 MU (DUHAHCOBYIO CTaOMIBHOCTb.
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Takum obpazom, HE00X0 UM 3¢ HEeKTUBHBIN MEXaHU3M
MHTETPUPOBAHHOMN MMPOU3BOICTBEHHON CUCTEMBI B OTPACIIH.

B crnoxuBIIelcs CUTyaluu Ha pa3BUTHE UHTETPALIMOHHBIX ITPOLIECCOB
B AIIK Kazaxcrana Biausier HEOOXOOUMOCTh BOCCTAHOBJICHHS
HapyLIEHHBIX  IPOW3BOACTBEHHO-DKOHOMUYECKMX  CBSI3€H  MEXIY
CEJIbCKUM XO3MMCTBOM U TepepadaThIiBaAIONIC MPOMBIIUIEHHOCTHIO,
CEIbCKAM  XO3SMCTBOM W TOPIOBJICH, CEJIIbCKUM XO3SIMCTBOM U
TPaHCIIOPTOM, HEOOXOJMMOCTb BBIBEJICHHS XO3SIMCTBYIOUINX CYOHEKTOB
U3 KPU3UCHOT'O MOJOKEHUS U CTAOMIN3allui SKOHOMUYECKON CUTYyalluu
[2].

Hcropnueckn arponpOMbIIIICHHAS UHTErpanus ABJIICTCS
OOBEKTUBHBIM ~ yCIIOBUEM SKOHOMHUYECKOTO Pa3BUTHUS  CEIBCKOTO
XO3MMCTBAa. DTO CBSI3aHO C TEM, YTO CO3/IaHHE BBICOKOA(P(PEKTUBHOTO
CEJIbCKOXO35IMCTBEHHOIO IIPOU3BOJCTBA BO3MOXKHO, IIPEKIE BCEro, Ha
OCHOBE COBPEMEHHBIX TEXHOJIOTHI, TpeOyeMbIX HAayKOW MPOM3BOJICTBA,
nepepabOTKH,  TPAaHCHOPTHPOBKH,  XpaHEHWs WU peaau3aluu
CEJIbCKOXO3SMCTBEHHOW MPOAYKIMHU. Pa3BuUTHE Hay4YHO-TEXHUYECKOTO
Iporpecca crnocoOCTBOBAJIO Pa3/IEIEHUIO TPYyJa B CEIBCKOM XO3SICTBE
Ha HEIMOCPEIACTBEHHOE MPOU3BOJCTBO CEINBCKOXO3AUCTBEHHOTO CBHIPhS U
nepepaboTKy Ha MPOMBIIUIEHHBIX MPEANPUATHIX OTPACIH.

Koonepanns wu  wnrerpammsa  AIIK  saBmasgercs  mponeccom,
(bopmupyrommcs B OCHOBHOM cpenu YYaCTHUKOB
arponpOMBIIIIEHHOTO MPOW3BOACTBa. MHTerpamums npeacraBiser codoi
mporecc OOBEMMHEHUS XO3SUCTBYIOIMX CYOBEKTOB. B  kauectBe
KOMMEPYECKHX CyOBEKTOB XO3SHUCTBYIOUIUMHU CYObEKTaMHU MPU3HAIOTCS
OTEUECTBEHHBIE W  HMHOCTPAHHbIE KOMMEPYECKHE  OpraHHU3aluH,
HEKOMMEPUYECKHE OpraHu3anuH, OCYILIECTBIIAIOIINE
MIPEANPUHUMATENILCKYI0  IEATEIbHOCTh, @ TaKK€ WHINBHUIYAJIbHBIC
npeanpuHumarenu [3].

ATpONIPOMBIIUIEHHAs! ~ MHTErpalUss — 3TO  OPraHHU3alMOHHO-
DKOHOMHMYECKOE  TIOHATHE,  MPEACTABISIOLIEE  CO3HATENBHOE U
pEriIaMeHTUPOBAHHOE OOBEAUHEHUE M Pa3BUTHE CHELMATU3UPOBAHHBIX
CEJIbCKOXO3SIMCTBEHHBIX M TPOMBIIUIEHHBIX TPOU3BOJCTB B €IWHOM
X035IMCTBEHHOM oprase [3].

IloaTOMy MHTETpaLyst B CEIBCKOM XO3MCTBE MO3BOJIAET 3HAYUTEIILHO
MOBBICUTh HE TOJBKO OKOHOMHYECKYID, HO ¥  (DHHAHCOBYIO
YCTOMYHUBOCTb.
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JJ1 3HAYUTENIBHOM YaCTu NPEANPUITHIA CTPAHbl HHTETPALIUS SBIISIETCS
BO3MO>KHOCTBIO CHUKEHUS PUCKA, CBA3AHHOTO C CEJIbCKOXO035CTBEHHBIM
IIPOU3BOJICTBOM M BIHUSHUEM IPUPOAHO-KIMMATHYECKUX YCIIOBUH,
HEOIPEIETICHHOCTH TOBAapPHOTIO PhIHKA W HEOOXOJUMOCTH IOBBILICHHS
KOHKYPEHTOCIIOCOOHOCTH IIPOU3BOICTBA.B JTAHHOM ciydae
arporpOMBIIUICHHAs HMHTErpanus MPEACTaBIsgeT Cco0OW  mIpolecce
O00BEIMHEHHSI aKTOPOB M3 Pa3HBIX OTpaciieil Ha OCHOBE YCHJICHUS WX
B3aMMOCBA3M U pasBUTHA MX B3auMozeucteus. [IposBneHuem
HKOHOMHUYECKON MHTErpaiuu B 00JacTh CEeJIbCKOTO XO3sIMCTBA SIBISETCS
Pa3BUTHE M YKPEIJICHUE HAYYHBIX CBSI3€H, COBMECTHOE MCHOJIb30BAHUE
peCcypcoB, OObEIMHEHUE KAlUTAIa U CO3/IaHue OJaronpusiTHHIX YCIOBUI
IUT SKOHOMHUKH.

CylecTBOBaHHE M B3aUMOJECUCTBUE XO3AWUCTBYIOIIMX CYyOBEKTOB
JEKAT B OCHOBE  H3Y4YEHMs  DKOHOMHYECKOIO  COACpKaHUA
WHTETPALIMOHHOTO  Tporecca.  B3anMoaencTBue  3KOHOMHUYECKHUX
CyObEKTOB B  COLMAJBHOM  KOHTEKCTE€  SIBJISIETCS  PE3yJIbTaTOM
uHTerpanuu. IlosroMy, Ha Ham B3IMWIAA, MHTETPALMIO  CIEAYET
ONpENENATh  4Yepe3  NPU3My  ONPENENEHUs  NPUCYTCTBUS U
B3aUMOJICUCTBUSI XO3SIICTBYIOIINX CYOBEKTOB.

PackpbiTe cwmbIclia U TIYOMHHOM TPUPOABI MHTETPALMHU SIBISETCS
OCHOBOM JUIsi TIOHMMAHHs €€ JBWKYIIMX CWI W POJM B Pa3BUTHH
coBpeMeHHO1 AIIK. B oTeyecTBEHHOW 3KOHOMUYECKOW JHUTEpaType
MHTErpalys ONKMChIBaeTCs Kak BbicuIas popma koomnepauuun. Hekotopeie
aBTOPbl CUMTAIOT, YTO KOOMEpaLusi — 3TO JIH0O0E COTPYAHUYECTBO
IOPUIMYECKM M HOKOHOMHYECKH CaMOCTOSITEIBHBIX XO3SHCTBYIOIIUX
CyOBECKTOB.

WuterpupoBaHHas CTPYKTypa MpeACTaBiIsieT coOOW COBOKYMHOCTB
ABTOHOMHBIX XO3SICTBYIOIIMX CYOBEKTOB, CO3/IaHHBIX Ha MOCTOSTHHOM
OCHOBE WJIM Ha OCHOBE JIOJTOCPOYHBIX JIOTOBOPOB, OOBEIMHEHHBIX
obmeit uenpto. Ilpu 3TOM  KakI0€ HOPUAMYECKOE JIMIIO MOXKET
JNENCTBOBATH CaMOCTOSITENIBHO; B3aMMOJACUCTBUE TaKUX MPEANPUATAN B
oO1IecTBE HAMHOTO BbIIE W IPQPEKTUBHEE, YeM B3aUMOJICHCTBHE C
JIPYTUMU XO3SICTBYIOUIMMH CYOBEKTAMHU.

B nHacrosimiee Bpemsi MHTErpanys Ha YPOBHE arpOIpPOMBIIUIEHHBIX
CTPYKTYP PEAIU3YETCs 110 TPEM OCHOBHBIM HAIPABJICHUSM:

a) oObeAWHEHHE paHee O000COOJIEHHBIX M B3aMMOCBSI3aHHBIX
CEJIbCKOXO3SICTBEHHBIX, IPOMBIIUICHHBIX U IPYTUX MPEANPUSATUIH;
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0) cozmaHue JlabopaTopuil 1Mo mepepadoTKe CeIbCKOXO3IUCTBEHHOMN
NPOAYKIUH B CIIEIUAIM3UPOBAHHBIX MMPOU3BOACTBEHHBIX 00BEINHEHUIX
1 pepMEPCKIX XO3IHUCTBAX;

B) CO3JaHME HOBBIX AarpoINpPOMBIIUICHHBIX OOBEIUHEHUH U
IIPEANPUATHI.

dopMHpOBaHHE  arpoNMpPOMBIIUICHHOTO  OOBEIUHEHHS]  JOJDKHO
HAUYMHATBCSI C W3YYCHHS TOTPEOUTEIHCKOTO CIpoca Ha TMPOTYKTHI
MUTAHUSA, @ OTOOP €r0 YYaCTHUKOB JOJHDKEH OCYIIECTBIISATHCS UCXOMS U3
uX IUIarexecrnocoOHocTH. [losToMy mpu co3naHuM  OObEIUHEHUS
HEOOXO0IUMO MOATOTOBUTH MOAPOOHBIN OU3HEC-TIIaH paOboThI OYayIIero
npeanpustus [1].

Tennenmu pa3Butuss uHTErpanuu B KazaxcraHe XxapakTepu3yroTCs
ctpemiieHueM cyobekToB AIIK coxpaHUTh MOHOMOJBHOE TMOJIOKEHUE
[2]. B cBs3u ¢ 3TUM HEOOXOAMMO WHCTUTYIIMOHAILHOE U HOPMATHUBHO-
MIPABOBOE PETYJIUPOBAHNEC KOHKYPEHIIMM W MOHOIIOJIMM Ha PBIHKAX
CIIO)KHOM arpomnpOMBIIUICHHOW MPOAYKIIMK Yepe3 3aKOHOIATEeIThCTBO B
cdepe mpeanpPUHIMATETBCTBA C TIENBI0 CO3/IaHMS PAaBHBIX YCIOBUU IS
YYaCTHHKOB PHIHKA.
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Abstract: the article discusses the main aspects of planning marketing
activities. It describes what marketing planning is, what tasks it solves
and what stages this process includes. The article also discusses the
main sections that a marketing plan should include. This article will be
useful for professionals who are engaged in marketing activities and
seek to improve the effectiveness of their marketing strategies.
Keywords: marketing.
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2. Hosocubupck

AnHOomauun: 6 cmamve paccMampusaOmcst OCHOBHbIE ACNEKNbl
NIAGHUPOBAHUSL MAPKEMUH2060U Oesmenvhocmu. Onucvléaemcs, 4mo
maxoe MapKkemuHz080e NIAHUPOBanue, KaKue 3a0adu OHO peuiaenm u
Kakue smanvl sKkuouaem 6 cebs smom npoyecc. B cmamve maxoice
PaAccmMampusaiomcst OCHO8Hble Paz0eivl, KOMopble OO0INCEeH BKIIOYANb
8 cebsi MapKemuH208bll NiaH. /lannas cmamvsi 6yoem none3Ha 0s
CReyuanucmos, Komopbwie 3AHUMAIOMCS MApPKemuH20801
0esIMeNbHOCIbIO U CIPEMAMCSL YIVHUMUMb 3P pexmusHocms c80ux
MAPKEMUH208bIX CIMpame2ull.
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[Inan B oOIlIEM CMBICIIE MPEACTABISIET COOOM 3TO JeTaabHBIN
CIIUCOK 3aj]a4 WM JEHCTBUN, KOTOpPbIE HEOOXOAUMO BBIMOJHUTH IS
JOCTHKEHUS ONPEICIICHHOMN LEIIH.

[InaHnpoBaHUEe MAapKETUHIOBOM JEATENBHOCTH - 3TO IPOLECC
ONpeneneHusl LeJed, CTpaTeruii W TaKTUK, KOTOpble OyayT
WCMOJIb30BAThCS ISl MPOJIBUKECHUS MTPOAYKTOB WJIM YCIyI Ha PBIHKE
[1, 80].

[imanupoBaHNE MapPKETUHTOBOM JIESITEIBHOCTH SIBJISIETCS BAXKHBIM
ATanoM B pa3BUTHUM Ou3zHeca. OCHOBHBIE IIarv, KOTOPBIE HYKHO
BBIIIOJIHUTh MpU IUIAHUPOBAHUM MAPKETUHTOBOM  JEATEIBbHOCTH,
IPEACTABICHbBI HA PUCYHKE 1:

N3yueHue 1eneBoil ayIuTOpUn

Onpenenenue 1eneu u 3aaad

Pa3paboTka MapKeTHHTOBOM CTpaTeruu

Onpenenenue O0r0KeTa

Bri0op kanaioB MapkeTuHra

Pa3paboTka MapKeTUHTOBOTO KaJleH1aps

Onenka 2¢G(EKTUBHOCTH  MapPKETHHTOBBIX
KaMIaHUuH

Puc. 1. Dmanwi nianuposanus mapkemun2060u 0esimenrbHOCmuU.

PaccmoTpum nosipoOHee cocTaB 3THX ATAMOB:
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[. W3yueHue 1eneBoil ayiuTOpUu - HEOOXOIUMO ONPENEIUTh, KTO
ABJIIETCA ~ LEJEBOW  ayAMTOpHUEH, HUCCIEeNoBaTh  HOTPEOHOCTH,
MPEINOYTEeHUSI U TOKYIATENbCKOE TMOBEIECHUE. DTO MOMOXKET Ooiiee
3¢ (HEeKTUBHO CTPOUTH MAPKETUHTOBYIO cTpaTeruio. OHa MOXET ObITh
OIMHKCaHa MO PAa3IUYHBIM MapaMeTpam: BO3pacTy, Moy, 00pa3oBaHUIo,
JOXOIY, MECTy JKHUTEIbCTBA, HMHTEpecaM W IMpuBblukaMm. lleneBas
ayJIUTOPHSI ONPEAEIIACTCA C YUYETOM LeJIed U 3aa4 KOMIIaHUH, YTOObI
peKJaMHble W MapKeTHMHIOBBIE  MaTepuaiasl  ObuTH  Oorsee
s dextrBHbIMU [2, 80].

II. Omnpenenenne nene W 3agad - HYKHO ONPEIEIUTb, YTO BBI
XOTUTE JIOCTHYb B CBOEH MapKETHUHIOBOM N€ATEIbHOCTH, HAIpUMED,
yBEJIMYEHHE NPOJIAXK, TOBBIILICHUE Y3HABAEMOCTH OpeHIa.

III. Pa3paboTka MapKETUHTOBOM CTPATETHUHU.

IV. Onpenenenne OrKeTa - HY’)KHO ONPEJEIUTh KaKUE PECYpPChl BbI
MO>KETE BBIICIUTh B MAPKETHUHT .

V. BpiOOp KaHAJIOB MapKETHHTAa - OINpEJCICHUE KaKue KaHajbl
MapKeTHHTa OoyayT UCIIOJIb30BAThCA. Ha OCHOBAHHH
MpPEABAapUTEIILHOIO  aHalu3a Heo0XoauMo  BbIOpaTh  HauOoiiee
3¢ (pexTuBHbIE KaHaJbl JJI1 NPOJABHUKEHUS TOBapa W (POPMHUPOBAHUS
JOSUIBHOCTH  OYIyIIMX KJIMEHTOB (COLMAaJIbHBIE CETH, peKiIama,
KOHTEKCTHas peKJIamMa, MapTHEPCKUE MpOrpaMmsl U T.4.) [3, 521].

Br16op kaHanmoB MpOABMKEHUS 3aBUCHUT OT II€Jied KOMIIAHUU U €€
neneBoi aynuropuu. Hekotopsie u3 Hanbosiee MOMyJISIPHBIX KaHAJIOB
IIPOJIBUKEHHUSI BKIIIOYAIOT:

CouunanpHple CE€TH - NOAXONAT JJIA INPOJABHKEHHS KPYIHBIX H
MaJIbIX OM3HECOB B JIFOOOM cdepe AeATeTbHOCTH.

[TouckoBas ontumuzanus (SEO) - momoraer yiaydlluTh HO3ULIAIO
caiiTa B pe3yJbTaTax MOUCKOBBIX 3alPOCOB M MPHUBJIEYb OOJIbIIE
OpraHUYecKoro Tpaduka.

Pexnama B mowuckoBbix cucremax (SEA) - mo3BomisieT OBICTPO
MPUBJIEKATh HOBBIX KIIMEHTOB YEPE3 KOHTEKCTHYIO PEKIIaMy.

Email-mapkeTunr - 3¢ hexTUBHBIN UHCTPYMEHT JUISL
B3aUMOJICUCTBUS C KJIMEHTAMU U YBEIOMJICHHUSI O HOBOCTSIX M aKI[USIX.

[IpsiMble mpoAaXu - 4acTO HMCHOJIB3YIOTCS ISl MPOAAKUA MPOMO-
aKuui, KoHQepeHIuil, KypcoB 00y4YeHHsI U APYTUX YCIYT.
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bpennupoBanue - 3TO ONTUMAJbHBIM BapuaHT I YBEIUYCHUS
y3HaBaeMoCTH OpeHaa, (opMHpOBaHMS HMHTEpeca U JOSJIbHOCTU K
TOBapy.

KOHTEHT-MapKeTHUHI - TMO3BOJISIET CO3/aBaTh IMOJIE3HBIM U
MHTEPECHBIM KOHTEHT JJI1 NMPUBJICYECHHS BHUMAHUS U MPUBIICYEHUS
HOBBIX KJINEHTOB.

Pexnama Ha TeJIEBUICHUH WITU PAJIAO - TOIXOIUT JJIsl POABUKEHUS
TOBapOB U YCIYT MHPOKON ayTUTOPHH.

VI. Pa3paboTka MapKeTHHIOBOIO KaJleHAAps - ONPEACICHUE BPEMEHU
IPOBEICHNAS] MapKETHUHIOBBIX KaMIIaHWM HAa OCHOBE CE30HHOCTH M
Ipa3gHUKOB. MapKEeTHHIOBBIN KaJeHAApPh - 3TO HHCTPYMEHT, KOTOPBIN
noMoraer Ou3Hecy IIJIaHUPOBaTh MAapKETHHIOBBIE  KaMIIaHUH,
MEpONPUATHS W TPOYME IOBOABI I IPUBJICUYCHHsS BHUMAaHHUS K
OpeHay, MO3BOJISIET OTCJIEKMBATH JHH, KOIJIA MOTYT MPOBOJUTHCS
pa3MYHble MAapPKETUHTOBBIE aKIMU, U TIOMOTraeT B paboTe C LENeBOM
ayauropuen [4, 176].

VII. Ouenka 3(@PEeKTUBHOCTH  MApKETHUHTOBBIX  KaMIIAaHMM -
HE00X0AMMO TIOCMOTPETh HA OTAA4y OT Ka)XJAOW KaMIIaHWHM U OLEHUTh
3¢ (peKTUBHOCTD, YTOOBI TUIAHUPOBATH MAPKETHUHIOBYIO CTPATErHIO Ha
Oynymiee.

MapKETHHTOBBI IUIAaH — 3TO JOKYMEHT, OINPEIEIIONINN
CTpaTeruy MpOABMKEHUS MPOIYKIUH (TOBapa WM YCIYrH), KOTopas
[IOMOTacT KOMIIAHWUM JOCTHUYb €€ LeJled MU 3a1ady. MapKeTUHIOBBIN
IUTaH SIBJISIETCSI COCTaBHOM 4acThi0 OM3HEC-IUIaHa U JI0JKEH BKIIIOYATh
CJIEIYIOLUE PA3AEIIBL:

l. AHasn3 1eneBol ayauTOpUM - ONPENEICHUE IMOTEHIMAIBHBIX
KJINEHTOB, PHIHOK U KOHKYPEHTOB.

2. Onpenenenue NpoayKTa - KaKOM MPOAYKT BBl XOTUTE IIPOJIaBaTh,
€ro MPEeruMyIeCTBA U YHUKAJIbHbBIE XapaKTEPUCTUKH.

3. Meroasl NpPOABMKEHUS - ONpEIEICHUE BBHIOPAHHBIX METOOB
NPOABMKEHUSI MPOJAYKTa, Takux Kak pexiama B CMMHM, PR-akuum,
pacchlIKa 3JIEKTPOHHBIX ITUCEM U T.JI.

4. Ilpogaxku - omucaHue crnocoOOB MPOAAXK U MPOAYKTOB, CPOKOB
pean3aluu, CTpaTeruii NpoOIBUKEHHUS.

5. Bromker - onMcaHue pacxoll0B HA MAPKETHUHI, B TOM YHCIIE Ha
MIPOU3BOJACTBO, MPOJABIKEHHE M MPOAAKY NPOAYKLUHUHU, pPEKIamy,
ITOMCK KJINEHTOB U T.JI.
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6. BHenpeHue - omnpeneneHue CpOKOB BHEAPEHUS MAPKETUHIOBBIX
CTpaTeruii ¥ METOA0B.

7. MOHUTOPUHT M aHalu3 - OOCYXJEHUE METOJIOB KOHTPOJIS
3¢ ()EKTUBHOCTH BBIMOTHEHHBIX MAaPKETUHTOBBIX CTPATETHH W TUIAHOB,
a TAK)Ke aHaJIN3 MTOCTOSTHHO U3MEHSIONIEHCS CUTYallMK Ha PhIHKE.

MapKeTUHTOBBIA TUIAH JIOJDKEH OBITh THOKHM M TIOJBEPKEHHBIM
W3MEHEHMSIM,  KOTOphlE  HEOOXOAWMBI  JJIsi  ajanTaluud K
M3MEHSIONIMMCS YCIIOBUSIM PBIHKA M TIOCJIEAYIOIIETO YBEIWYCHUS
3¢ ()EeKTUBHOCTU TIPOJBUKEHUS TPOTYKIIUU.

Takum oOpa3zoM, IUJITAaHUPOBAHUE MAPKETHHTOBOM JI€ATEIBLHOCTH
NpEe/CTaBIsAeT CcOO0OM HEOOXOAUMBIN MPOLECC >KU3HEACSITEIbHOCTU
OpraHU3alNH, KOTOPBIA JOJKEH MPOXOIUTh MOCTOSTHHO U BKJIKOYATh B
ce0st I3BMEHEHMUsI, aHaIu3 U ycoBepiieHcTBoBanHus [1, 83].
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